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FOREWORDs

The present paper is based on lectures given at Columbia
University (Sociology of Conflict, Sociology 127) Winter Term 1958,
Its aim is to present the outlines of a conceptual framework in socio-
logical terms that can be used for the analysis of soclal conflict, a
set of propositions with no claim %o completeness, and a more thorough
analysis of two selected toplca,

At some points illustrations are given of the proposit_-ionn,
but no claim is made to tenability except a kind of theoretical claims
the propositions make sense within the framework presented. The quasi-
axiomatic form the paper is piven is not intended to be the final form,
but to serve as an aid in this préliminaxy and more programmatic stage.
However, it seems that some parts of the soclology of gonflict are quite

amenable to more formalized treatment, at least within a word-calculus,.

Johan Ga.ltu.n%
Department of Sociology
Columbia University

New York
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l. From gemsral sociological theory.

DEF 1:

By an acti tem we mean a system of actors. If there is

only ons actor, we shall call it a persocnal o If there
mhowmmﬁmhﬁm@,mﬁﬁﬂﬁﬂiﬁam@

5ystenm. _
"Actor" and "interaction" ars to be conceived of as primitive terms

DEF l.1: By a we mean a social system whose members perceive
the; ves as set apart from other individuals, A grouwp
is hence a dichotomy of all individuals in in-group members
and out-group members.,

DeF 1.2: By a soc we msan a group which is self-maintaining
and has a @=8pan longer than the lives of the single
individual,

DEF 1.3: By individualistic orientation we mean an orientation
where all actions are evaluated as to the effects for
the personal system of the individual actor.

By collgctivistic orientaticn we mean the orientation
where all actions are evaiuated as to the effects for
a social system the individual actor is a member of,

A person with an individualistic orientation acts on behalf of
himself; a perscn with a collectivistic orientation acts on be-
half of a social system which he may bo said to represent or to
be an exscutivs of, '

Vie make use of the remaining four of Parsona! pattern variables
to define primary and seuondary relation:

DEF 1.4s By a % relstion we mean a relation betwesn actors
where ticn is '

particularistic  diffuse  affective ' quality

By a m%’ relation we mesn 2 relation betwsen actors
where on

universalistic specific affactively performance
neutral

DEF 1,5: By a status in a social system we mean a sot of expects=
tions (norms) from others directed to the holder of the
status,

DEF 1.6: By a status~set we mean the set of statuses held by one
individual.

DEF 1.7: By a role tho expected interaction of one status-holder
with Rolders of cne other status.,

DiF 1.8: By a rolo-set we mean the set of roles constituting one
status, .



Ve then introduce four variables of importance for all interactioneana-
lysis: '

1. jency of interaction with Alter: infrequent - — fraquent
2. 8 0, raction Alter: spscific - = diffuse
30 c lon of Alter as a person: weak - ~ strong

and l, Cathexis of Alter: strongly negative neutral positive strongly
' negative pogitive

The following propositions seem important:
¥ROP 1,1t The more frequent the interaction, the stronger the cognition

PROP 1,2: The stronger the cognition, the more diffuse the scope of
the interaction

and these two together give:

PROP 1.3: The more frequent the intsraction tne more diffuse tle scope of
the interaction,.

The last proposition is cbviocusly not valid for ths case where the interacting
parties share the knowledge that the interaction will bs highly infrequent,

so that the famous "stranger-effect” may develop. These three propositions
express to soms extent ths same thing, i.e., how different factors relating
to how "primary” a relation betwsen Ego and Alter is are related.

The three variables can be tentatively related te the fourth variable:

PROP 1l.4: The more primary the relation to Alter, the stronger the cathexis -
negative or positive.

Frop l.l.l: The more frequent ths inieraction, the stronger the cathexis.
Prop 1l.h4.2: The more diffuse the interaction, the stronger the cathexis, -
Prop l.L.3: The stronger tho cognition, the stronger the cathexis.

roquent
diffuse Primary
strong relation
Secondary
relation
-4
cathexs cathexis =
negative positive
(hate) (love)

Vinat we essentially say is that more knowledge, more frequent interaction
and more diffuse orientation do not necessarily lead to "friendship"

or positive cathexds, only to stronger cathexis. If this is right, we
would expect the high amount of ambivalence in primary yelations - the
rapid change from love to hatradeto increase with increments of the first
three variables, and that techniquas for avoldance of the ambivalence
consist in decrements in the three variables, or at least the first two

(making the interaction less frequent 1limiting the scope of the interaction),
This seems %o maks gocd sense. '



2, Values and means-snd matrices.

DEF 2: A value-standard is-a standard sccording to which phencmena can
be divided into those which are good (have positive valus, should
be pursued), those which are bad (have negative value, should be
avs.ded) and thoss which are neutral (where the attitude is indiffer-
ens) .

Instead of "positive value" we often say for short just "value”.
"Good", "bad" and "neutral" are to be conceived of as primitive
terms.

DEF 2,1: By a valus-chain (or a valuewhie Jwe msan an
ordered or (partially rod) set of values, such
that realization of one valus in the chain is instrumental
to the realization of the values above it,

DEF 2,2: A valus is a means-valus (heterotelic valus) if it is
instrumental To some value. .
A value is an end-valus (autotelic valus, goal-state) if
it 3% not perceived as instrumental to any valus, but
"is a value in itself."

"Moang" and "ends" are relative concepts only, in the sense that
it depends on the context (where we are in the value=chain or the
value=pyramid) whether a value shall bs conceived of as a means
or an and.

DEF 2,3: A valus is an ultimate end (goal) if it is conceived of
as a means in none or very few comtexits only.

Imagine that we have a set of ends and a set of means, Clearly,
tho same moans may have consequences that are ccnducive to the realization
of one end and detrimsntal to another end. Tnis means that a means-value
can bs ovaluated by using an endwvelus as a siandard as to the kind of
consequcnces it has for the end. These evaluations can be conceived of as
forming a scale from =l (completely detrimental) through O (no relevant
consequence for ‘that end-value) tos 1 (corpletely conducive). To make
better use of these ideas, we defines

DEF 2.4t A meansesnd matrix is a matrix with olements ejj where e;j is
the evaluation of the consequences of means no, % when end no. J
is used as a value-standard:

ends I 2 3 J n

Zej_;j_'“‘""""""“iﬂ
. 'S ©
L -] .
o (-] o
o.ooo.--o-ooeijontooc-

L]

@mi-'o..ocuunoc-o.ooem

Read horizontally., the matrix tells us to what extent a means
is able to satisfy different ends.

Read vertically, the matrix tells us to what extent an end is
satisfied by the different means.



To make it more complete, we must give different weights to the
. : M gi _ igh o means and

Moans can be given weights according to their velative sence,
Ends can be given weights according to mrmo

Clearly, the culture of a social system or particularly of a group or a
soclety expresses itself in the means-end matrix of the system, although

it might be dangerous to identify it with the matrix, For scms of the psns
positions about conflict we nsed a definition concerning the relation of

an individual to a group:

DEF 2.5t Vie say that an individual is the more integrated into a group

1, the more he has internalized the masans-and matrix of the
group, and

2, the more he has of a collsctivistic orientation relative to
out=groups.
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3. Structural-functional analysis and social change.

DEF 3: By a structure we mean something which is described as a means. By &
function we mean a valus-standard for evaluating the effects of struca

tures as positively functional, negatively functicnal and non=funce
tional,

Instead of saying that a "structure has a positive function" we often
say for short that it "has a function", Thus "functin" is given a
double meaning: as ths name of the standard and as the nams of the
positive values the standard gives to the effects of some structures,

With these definitions of "structure" end "fumction" it becomas clear
that what is called "structural-functional" analysis can be conceived of as
the analysis of suitable slice of a value-hisrarchy, where the bottom layer of
the slice is the structures (i.e., the means) and the top layer the functions
(ic@0, the ends to be pursued). A useful toocl for this analysis is the means-
end matrix, which we now shall call the atmtura]pﬁmctimal matyix.

DEF. 3.1t By a %,Wd 8-f matrix we mean tha fzmctiona,, structures and
evalua as they are perceived by a system member or group. By
the actual s-f matrix we mean the s-f matrix as the "disinterested
observer" would aseess them aftor careful observation of the system.

The s-f matrix is above all an analytical tool for the analysis of social
change, as we have argued elsewhers, For actionesystem to be in squilibrium
there must obviously be some kind of a balance between structures and funce
tions, in the semse that 2 structure must not be too negatively functional,
nor must a function be such that it evaluates too many structures _negatively,
etc. This Isads to

DEF 3.2: 1l?é{inbaiancada-fmatrixwameant&nra‘br:‘..xofasyatemineqnﬂlt—
Uil

A necessary condition for the matrix to bs belancod ssems to be that no struce
tures have non-positive weighted sums of consequences, and no functions have
non-positive weighted sums of evaluations, If the matrix is not balanced
change can bs predicted in such a dirsction as i cbtein a balanced matrix,

or more correctly: a matrix that is perceived bty the powsr-holders to bs bale
anced,

With this as a background threse very fundamental and comprehensive
axioms can be formulated:

Axiom 3:1: All action-gystems will try to achisve sof mtr:.caathat am 2 3ad

bal o 1Nis is an exprossion of the

m behavior", where it is tmderatood tha'b the

goal is constantly changed and t.he efforts to obtain balance be-
tween structurss and functions constantly redirvected,

This ga an exprassim ui‘ the famous "avoidance of dlssonance"
The avoidance will take the following forms:

1. Efforts to obtain consensus about the s-f matrices, i. 8,y of
unctions to be pursued, ths structures to be used and
the evaluations of the structures,
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2, S ssion of of the system with divergent perceived
ﬁ matrices, %

8. Segregation and devaluation
be Denial of expression
Ce Exmum

3. Split of the system in s toms with maximum within
and % EF& consensus.,

The first of these pattemns is used in groups favoring the prace
tice of "unanimous votgl and in persons arriving atb rational
cholces- The second pettorn is used in very different forms, as
mhen a cemocracy suppregses the minority and lets the najority
gef matrix be that of ths system, when a dictatorship suppresses
the opposition by extormination or by demying it means of exprese
sion end when a person shppresses a diverging urge. The third
pattern is the usual phehomenon of facticnwformation, or of "splid
personality". Essentially, all of these very different disso=
nance=avoidance techniqubs are made use of by both personal and
social systems, -

perceived mtrices will tend

Eo Torm Super-systems. 1Ris 18 an expression of the tenasncy
Towards gmﬁ_mﬁ on the basis of similar goals,_,_ etCe
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4. Fundamental Concepts in The Theory of Conflict

We are now in a position to define “cpnflict"” as a property of an action
system:

DEF 4a: Conflict is seid to exist in am actaon-system if two or more values are
mﬂl and they are. nerceived as incompatible or mutually exclusive.

Conflict thus become8 a concept closely linked to the concept of "value". To
link this definition better in with what we have said in sections 3 and 3, let
ug add a definition which is considered as g more precise version of the
definition sbove: <N

DEF 4b: Conflict is sa2id to exist in an ac{ion-system if two or more s-f matrices
are pursued end they are perceived as incompatible or mutually
exclusive (see axiom 3.2).

With reference to the three fundamental axzices at the end of section 3, it
becomes at once clear what we should mean by "solving a conflict":

DEF 4c: A conflict is s2id to be solved if p unified s-f matrix is obtained for
the action-system (see aziom 3.3).

With these definitions as our point of deperture we can start building
a real conceptual framework for the analysis of conflicts. This will here be done
by introducing 10 dichotomies in the def:lnitions 4.1 to 4,10. Like most dichotomies
in sociology, they are really disguised continua and should be conceived 2s such,
but the simplification that dichotomizing brings about is so useful for our purpose
that we shall present it that way.

DEF 4.1: By _ccgnitive disagreement in the action-system wo mean dissensus about
what is to be considered 'true" of “falce.

By value-disagrcement or confliet in the acticn-Systionm we mean
dissensus sbout what i8 to be coysidersd good or "bad".

It seems very important to distinguish betwecn these two forms of disagrecment,

as only the latter will kc called confliet) A totully different thing is that 2
latent value-disagreement may manifest itself as o cognitive disagreement, where

this is one of many forms in vhich a conflijct may be acted out- but in this cese
we would say that we asre really dealing with a conflict.

As we have tied "conflict" to "valued’', oli the dimensions for classifying
values become automatically dimensions for (h:h_e claessification of conflicta. We
shall not here tryto classify values according to "institutional realm” (see
section 9) but make use of two important difensions: position of the value in
the hierarchy, and salience. ]

DEF 4.2: The conflict is fundamental if it is over ond-values or functions. It
is less fundamental if there is agroement gbout which functions to be
pursued, but disagreement ahout tle relative weights to be given to them.
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The conflict is non-fundakental 1f it is over means-values
or structures, and there is agreoment sbout the ends.

It is even loss fundamentkl if there is agreement about
vhich structures to be used, but disagreement sbou? the
relative weights to be given to them. '

If there is agreement about the functions, agreement about the structures and
agreement about the two kinds of relativo weights, we can safely say that
there is no conflict present in the system. There may still be disagrecment
sbout exactly what are the effects of the structures so that the evaluations
will be different, but that will be cognitive disagreement only. Eany non-
fundamental conflicts will probably be: reducible to cognitive disagreement.

DEF 4.3: There is said to be actual conflict in the system if a "disinterested
observer” finds that there ip conflict.

There is said to be reoiveld conflict or conflict alone in the
system if the actor (8) jously or subconsciously perceived (s)
a conflict. "o

Hence we get the trivial, but useful fburfold-table -

actual not actual
perceived conflict "perceived only"
L
not
perceived “eetual cnly” no conflict

where terminology is suggested. We hove chosen not to follow the "disinterested
observer" (among other reasens, becaugle he is so difficult to find) and define
both conflict and conflict solution fiom perceptions. This does not mean that
we do not think that "actual only" confiicts ors not of tremendous importance,
among other ressons because they may riot howe besn perceived because of lack of
or distortion of communication. ¥

If ¢two persons want to be the sole possessor of the same girl, tho statement
that "thore is a conflict” needs no further empirical testing bocause it follows
immedintely from the nature of the two values being pursued: "A being the sole
possessor” and "B being the sole possessor”, 473. But in a society vhere one
party wants industrialization and the other party vwants o wonsangiomal family
system, the conclusion that there is a conflict in the system cannot be reached
by purely formal inspection of the two values, but is an empirical matter.

We introduce:

DEF 4.4: If the statement that "the valucs are incompatible or mutually exclusive’
is snalytic or logically true, we say that the conflict is of the logical
kind. .

1f the statement that "the values arc incompatible or mutuslly
exclusive” is synthctic or needs empirical testing to be
verified, we say that the conflict is of the empirical kind.

We sssume that these conclusions are arrived at by the “disinterested observer".
More important than his conclusion, however, is whether the conflict is perceived
as logical or empirical by the parties ¢o the conflict.
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DEF 4.5: A conflict is said to be at the latent level if it is perceived as
a conflict consciously or subconsciously, but no relevant overt
@ction has ensued.

A conflict is said to be at the menifest level if it is perceived
as a conflict and relevant overt actions have ensued.

Again we got a trivial, but useful fourfold-table:

conflict on - conflict not on
latent level latent level
conflict on
manifest level "full” comflict conflict-behavior only
conflict .ot on )
manifest level conflict-sentiment only no (perceived) coaflict

We identify the menifest level with the conflict-bchavior, and the latent level

with the conflict-sentiment. The first can be observed, the second can, by
definition, only be inferred. The sentiment mey, however, have varying degrees

of consciousness to the porson concerned. The important thing to realize is that

a conflict may be latent only, and it may also be menifest only as when people

engage in a conflict because they are told te do so with no idea "what it's all about”.

He now turn to a classification of conflicts depending on the nature of the action-

system (8) wvhere the conflict is found, end make use of the distinctions introduced
in section 1. But first we nced:

DEF 4.6: A conflict is an intra-system conflict if it is contoirned within a2
system, and within each subsystem of tho cystem.
A conflict is an inter-system conflidt if it is betweon two or more
systems, and pot withia thc systems.

These are idesl types in Weber's sense of the term. A true intra-system conflict
is such that one may subdivide the system, down to the single person end still
find the valuc-disagreement-end in the true inter-system coanflict there is no
value-disagreement within the systems in conflict, only between.

In many cases it will obviocusly be @ matter of convention whether we wamnt to ‘conceive|
of & conflict as intra-system or inter-system; 4t depends oa what systeas ve are
looking at, We then introduce the following typology:

- tion~-gystems
Persongl Sccizl

syotems systoms
Basic-type Person Group Society

~
Intra-systen 1'1ntra—person ’/intfa'ﬁrou%)tﬁintra—soc1oty
>,
&
Inter-systen 2'1nﬁer-pera&§’fﬁfﬁﬁer—grdé§"ﬂtﬂfar-socicty

TYPE I TYPFE IX - TYPR I1X

!
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We need the full typology and the distinction between for instance the inter-
person and the intra-group conflict. The first is a conflict hetween persoms,
the second is within the group and is found inside eadl memher of The |

It is, however, not the same &s n intra-porson conflicts, where n is ¢he number
of members of the group, but a shared intra-person conflict, at the group level.
Further, an inter-group conflict is not the same as an inter-person conflict.

In the former, the persons who act out the conflict do so on behalf of the group,
i.e., with a collectivistic orientation, in the latter each individual fights
with an individualistic orientotion. We shall present one proposition here to
throw more light on the definition . {sce 2lso section 6).

PROP 4.1. An intra-system conflict is not stable, but will either be solved,
or lead to an inter-system confiict one type lower. This may
in turn develop into an inter-system conflict of the originasl
type. (follows from axioms 3.3 and 3.3).

Prop 4.1.1: An intra-group conflict will lead to an inter-person
conflict and in turn to group formation and an inter-
group conflict (the typical community conflict).

Prop 4.1.3: An intra-society conflict wiil lead to an inter~group
conflict and in turn to sSoclety formation and 2n inter-
society conflict. (the early formation of the United
States).

BExtrapolations:

Prop 4.1.3: Arn intra-person conflict may lead to the splitting of
of the personality (mot of the physical person) into
two parts, and the acting cut of the conflict as an
inter-person conflict (secveral forms of mental illness).

Prop 4.1.4: An intra-alliance conflict may lead to an inter-society
conflict and in turn to now zlliagnce-formation end an
inter-alliance confllict. {the anti-nazi ailliance).

We shall later examine in some detail the nature of this general process intra-system
to inter-system one type lower to 1nter-system originel type. S8urvey of definitions
and characteristics:

Typology: Definiticn: Extreme outcomes:

Intra—parsoh contained within individual suicide

Inter-person botween individucls, buf

' individualistic oricntation homicide

Intra-group contained within individuals, dissclution,
but shared between them annihilation, apathy

Inter-group between groups, but collectiv- killing

; istic orientation
Intra-society contained within groups and dissolution,
' individuals, but shared between annihilation, apathy

them

Inter-socioty batween societies, but collectiv- extinction through
astic orientation warfare
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0f the sixz above, the first is a personal conflict, and the othezs soci.al conflicts.
Because of the instability of intra-group and intra-society confncts. a typology
consisting of 1, 2, 4 and 6 will do for most purposes.

In addition to the conflict types we have already introduced, we
may also have "mized types" of the inter-systeam conflicts: There are three
possibilities with our distinctions:

Mixed type I-II: conflict botween o person and o group, as in the
cese of the heretic.

I:lxod type X1-1I1I: conflict between 2 person and & society, as in the
case of the traitor and the case of the criminal;
according to legal tradition the conflict is trams-
formed from being Anter-personal to being a comflict
of this type.

Mized type II-I1IX:conflict between a group and a society, as in the
case of the Communist Pavties in Western countries
sttar Wwil.

We shall not deal with these mixed-type conflicts, but indeed feel that a good
theory oi social conflict should be able to integrate them into the general
analysis.

We then turn to the introducticn of realistiec vs. non-reoolistic
conflicts, which has to do with & compariscn betwcen manifest conflict-behavior
and latent conflict-sentiment, whethoy the conflicts are real or perceived.

DEF 4.7: A conflict is said to be pealistic if the latent confliet is
acted out on the monifest level in 2 way directly relevant to
the solution of that conflict.

A conflict is said to be non-resglistic relative to a value-
disagreement if the conflict-bohavior con the manifest level
has no direct, relevant relation to that om the lateat level,
but possibly to some other conflict value-disagreemeant.

As a kind of operational definition level wo moy 2dd that a realistic conflict
will be solved if the manifest conflict is solved, whereas the non-realistic
conflict will only take on other forms - the letent level conflict will manifest
itself in some new coaflict. '

We thus form our judgment on the basis of a comparison betwsen the conflict-
behavior we watch (between poor whites and Negroes) and the underlying conflict
we assume (e.g., the intra-group conflict among the poor vwhites due to poverty,
for instance over the values "set aside grain" and "have emough to est"). In
this case @ latent intra-group conflict has koen acted ocut 28 a manifest inter-
group conflict,
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We get the following possibilities (R for realistic, NR for non-reallstic):

o MANIFEST LEVEL

[LATENT LEVEL | intra-person| inter-person | inter-group | inter-gsociety
intra-person | NR or R KR NR NR

1; 1 1, 2 1: '8 1, 4
inter-person | NR NR or R NR NR

: 2, 1 2, 2 2, 3 2, 4

inter-group | NR NR NR or R NR

3,1 ‘ 3, 2 3, 3 3, 4
finter-society| NR NR NR NR or R

4, 1 4, 2 4, 3 4, 4

In all off-diagonal cells we shall of course have non-realistic conflicts only,
but in the diagonal cells both possibilities are possible,

DEF 4.7.1:¢ A non-realistic conflict is said to be down-projected if its
manifest type is lower than its latent type.

A non-realistic conflict is said to be up-projected if its
manifest type is higher than the latent type,

We then need two variables to express the intensity of the conflict: one
on the latent level, the other on the manifest level:

DEF 4.8: By intensity on the latent level, latent intensity, we mean degree
of emotional involvement by the actors,

By intensgity on the manifest level, manifest intensity, we mean
kind and degree of intensity of the actions made uge of by the
actors as responges to the conflict,

The latent intensity, or the intensity of the conflict-gentiment, can vary
all the way from zero to extreme hatred via various degrees of hostility.
Conceivably, also positive sentiment embracing different shades of love and
friendship can engue from a conflict. The conflict-gentiment is very often
expressed as ''individual tension," "hostility," "moral indignation,” "feeling
of being strongly engaged,” etc,

The manifest intensity, or the intensity of the conflict-behavior, can also
vary all the way from gzero to dropping of atom bombs, Conceivably, also
positive actions involving all kinds of friendly acts can be posaible results
of a conflict.

We distinguish between two kinds of manifest acts, depending on the functions
they serve:

DEF 4.,9: Conflict-behavior igs said to be instrumental to the extent it
is intended to lead to conflict resgolution,
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Cenflict-behavior is said to be expressive to the extent it
serves as an ocutlet for cumulated conflict-sentiment {from
the same or from other conflicts, depending on whethker the
conflict is realistic or ron-reslistic).

One way in which conflict-behavior may be instrumental is by Serving as
control of the other party to the conflict. This gives us a cue to the "
and degrec” mentioned in DEF 4.8 of menifest intensity:

SOCIAL CONTROI, MECHANISH

Kinds: informal contiol; verbal and non-verbal scts of
omission: non-cooperaticn
acts of commission: civil disobedience;physical
force, etc. :

m ﬂm“ to "high“.

The kind and degree of t¢he social control mechanisms made use of are very oftem
dependent on techniques, exzternal resscurces, otc. Further, it should be
remembored thet¢ what is high manifest intensity in cne context mzy not be it

in another, e@.g., the use of pistols in a desegregation conflict and in a world
war. Similarly, ths latent intensity moy vary with personal capacity or internal
regources, and its intensity must be judged against the background of the
conflict context.

PROP 4.5: All combinations of zero, low and high loGent intensity and of
zZero, low and high mmnifest intensitly are empirically possible.

s
ENTENSITY] latent East~-West conflict Southern
hatred | pight after Hun- lynching
(Hatred) High gerian revolution
letent mild quarrel World Var IX,
(wostility)  Low hostility e.g., Italy front
P no top-level neet- - eutermination of
(Reutral) conflict ing Jous
friendly }
acts Zero Low Bigh MANIFEST
' INTERBITY
{Friendship)
(love)
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and in two, not merely different but antagomistic, cultures"). The passe
ing individuval will be in a transition state with two cultures internale
ized at ths same time, and the difficulties of reconciling them will ine
evitably lsad him into an inmtra-person conflict.

The pattern of overconi‘omiga the meticulous and exaggerated compliance
with selected og norms, 8 lack of trainin: in topdog life, the

factor of soclial ia which makes it difficult to see clearly statuses
socially dis m status in which or to which one is raised, and
the desire to conform will of course all contribute to masking this a very
painful exparience for the individual., It may be explained on two bases:

l, It is awgy of ning access to topdog life, of pleasing the topdog

- and even though thsy may laugh at him, thsy will also to -some exe
tent feel flattered, ‘

2, The exaggeration is a ﬁw of ki%.nﬁ the underdog in oneself, thus
relieving oneself of the burden o e ra~person conflict de=
scribed above,

As a spacial, but very impartant case of this, the passer will overconform
espaecially when it comes to expressing the topdog lidsolo with regard to
the underdo He will probably be especlally harsh on t)?m: og leaders
s?m? for underdog recognition or equality; i.e., wo have a cole
lectivistic outlook and not the individualictic outlook the underdog indi-
vidual has proved to have (but thay may both have a universalistic orien=
tation; the passer mgy sincerely feel that the road to underdog salvation
goes through individual passing only). By this, he hopes to obtain the
folloming:

1., Removal of any doubt as to his loyalty e especially removal of suspi-
cion that hs is really a disguised spy or agent from the underdeg, or
out for contamination of them with his underdog blood or memtalify.

2.I A struggle against his om past, a denial of the underdeg in himy a
real attempt to kill him, because he knows there is no return.

3, Retaliation against the underdog group or selected individuals for
actual, perceived or anticipated negative sanctions sgainst him for

his passing,
The underdog reaction to him will probably by this time be a mixture of

envy because he is enjoying topdog rights, soms admiraticn for the skills
he has displayed in the process, and more negative feelings. These will
be highly dependent on the social structure or the cultural climate. If
the culture is universalistic and the group is struggling for equality,
the passer will probably be perceived as a traitor to the causs, one who
did not show the nscessary postponcment of individual gratification and
did not have sufficient ccllectivistic orisntation to share the underdog
fate and work for recognition as a group, not only as suvecessful individe
nals. He will probably also be suspected of being unloyal and be regarded
as a renegade, for whom "we spparently are not good enough®, Support for
this will bs found in the pattern mentionsd under ¢, above, a2s a special
case of the overconfommiby,
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It is tempting to suggest e propositicn to the effect that there will be a
regression towards the mein diegonal, i.e., that the sentiment will gsome-
how be adjusted to the bshavior or vice-wersz, but the examples are So
obvious that this seecms not to be the case at all. Further, intuitive con-
ceptions of what arc "corresponding” sentiment and behavior may be very mis-
leading and culturally biased. It seems that the American culture has
norms prescribing "gcting it out” and "getting it straight” if intense and
negative conflicis-gsentimeat is felt, but other cultures certainly have ofher
prescriptions. Furthor, there seems to be no reason why the most hostile
and cruel acts cannot be dore with little or nc negative seatiment at all,
possibly even with a positive sentiment. The conclusion is that we can have
conflict behavior with no sentiment, cnd intense hatred with no conflict
behavior. 1In the first case we probably are dealing with institutiomalized
statuses with a very collectivistic orientation, as the man who pushes the
button in the push-button war. In the other cz2se we shall probably sconer -
or later have an outburst on the manifest iével in the same or 2 different
cese. But both are empirically possible and freguent.

Finally, we turn to cur definition of conflict sclution as the
achisvement in the system of one s-f motriz, We want to catch in our terms
the important distinction between the case where the opposition is suppressed
in one vay or enother, and the case where the parties have arrived at a shared
solution:

DEF 4.10: Ve sa2y that the solution of the conflict is accepted if the
conflicting porties both agrec on the solution.

We say that the solution of the conflict is unagCepted if
the conflicting partiss do not agvee en the solution.
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S« TOPDOG AND UNDERDOG: THE STRUGGLE FOR SCARCE RANK,

Wa need first two very fundamental definitioms and propositions from
gensral soc¢iological theory::

DEF So 1: By a statusedimension in a social system we mean a set of statuses
which Tor logical reasons are exhaustive and mutually exclusive so
that each individual in the soclal system must have one and only ons
of them in his statuseset (e.g., parent-child ir the family, highe
middle-tow class in the society, etc.).

PROP 58 1: Status-differentiation (also callaed "division of labor® in a wider
sense) is a functicnal requirement of any society.

DEF 5. 2s Py a rank-dimsnsion in 2 social system we mean a status-dimension
that Is stratified, 1.e., the statuses are differentially evaluated
(as in the examples above).

PROP.5. 2: Differential evaluation aleong at lesast some of the status-dimensions
is a functional requirement of any society, whersas the selection of
status=dimensions for ranking and the direction of the ranking is
culturally dependent in most cases.

To make the exposition 'simpler, we shall only consider dicholiomous,.ranked status-
dimensions, ad call the high status the "topdog" and the low status the "underdog”
(other names could have been "elite" and "followers®, bub we prefer the connotations
of the foarmsy pames in this comnnection). As indicated in the propositioms, we shall
have topdog and undsrdeg statuses in any soclety, which means that the thsory to be
developed will have a v.ry wide field of application.

To make it more concrete, let us arrive at soms major examples of
rank-dimensicns and try to make the lis%,if not czhaustive, at least sufficleant to
cover the most important cases. Obviously, rank-dimensiong cen be of wo kindss
achisved and ascribed.

1, Achieved rank-dimensioms. If we agree with Zetterberg ( ) that an achleved
Yank cen be used 28 a basis for the definiticn of sn institutional realm, we

gats

Institutional Rank-dimension, or
realm value 6o be meximized
Sciance 1. EKnomledge
Technology 2, Skill

Art 3, Tasts
Religion/Ideoclogy i, Holiness

Politics S, Fower

Economics -6, Proporty

Law 7. Ilagality

Health 8. iealith

Of ‘these eig.* dimensions, the first three are more pure cases of achisved dimone-
sions, whersas the last five certainly may be considersd ascribed dimensions in

very many cases.



e, The tomog reaction to him will depend on a number of structural propere
s of the society. achievement is a salieni pattern and the ranke

dimension is of tho achloved or mixed kind, the successiul and tactful
upward mobile underdog individual will be more than welcomed, because he
satisfies the function of serving as a proof for the underdog that it is
possitls, Some individuvals of this kind will be selected by the topdog
group and their success will be made highly visible to the rest of the
society. With §sai_gg it is a different sh%rx, for in this case it is not
the meaning era s @ any Cross of the lins. However, we
surmise that passers will be permitied in a limited number for the sams
reason as with mobility, to serve as a safety-valve mechanism in the so=
ciety, but the process w va e covart and even more tfully pere
formd, and it will not be made visibls, Under all circumstances will the
rate of underdog individuals moving or passing be regulated so as not to
impair the rank-distribution,
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2, Ascribed rank-dimensions. An ascribed status or ascribed rank is a status or
8 known w very high probability for the individual at birth.
may be subdivided into indelible and not indslible, and the latter into
visible and not visible, We gets

Characterization Rank<dimsnsion

9o Nationality
10, Community
Not indelible 11, Religion
12, Ethnie group
13, Class

Indelible, not visible e SOEEE e

16, Age
Indelible, visible 17. Race
. i3 o 9@x

Along all these eighteen dimensions we can very meaningfully talk about topdog and
undsrdog statuses, and the task is to develop =ome kind of general theory for them,
in the first run ignoring the differences betwesen achisved and ascribed ranks, and
the subdivisions for the ascribed statuses. '

General propositions:

1., Rank is scarce = that is, there must be a definition of ths rank-dimension so
That anly & minority can have top-rank (not every actor can mesningfully be a
movie-star, unless movie-star shall become the designation for all statuses
f£illad by movie actors).

2, Rank is a non-distributive valus = that is, ene cannot distribute increase in
Tk as one pleases, becauwe rank is essentially "differential rank", and hence
it cannot be given to others without affecting cm's own rank, '

3. The differential ranking may teke on very many differant forms

on the latent level: from mere awareness of differantial evaluation %0
scorn or hatred for the other status, combined with
stereotypes and prejudice.

on the manifest level: from a slight tendsncy to avoid primary relaticns with
holders of the other status to extrems discrimination
and direct subjugation. '

Lk, In this situation ve have conflicts on all levels, from the barely perceived
To the full-blown mmaest. We mey have

intra-person conflict as when the individual underdog finds himself under
Cross~pressures irom the underdog and topdog groups, with attraction and
avoidance feelings towards both,

inte rson canflict as when the individual underdog decides to change his
status %ecausa of the crossspressures mentioped abovs and gets into conflict
with individuals in either or both groups.
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interegroup conflict as betwsen the underdeog and topdog statusholders as

groups.

There are two w open_for the underdog of accommodating to the situa-
ons

5,1, The individual underdcg may become a member of the tcpdog group, if the
ranking-dimension 1S

a., achieved - by the pattern of individual mobllity.

b. ascribed = by the pattern of individual passing.

and then gradually acquire topdog rank if he is successful.

5.2. The underdog group as a whole may try to

a. koep the status-dimonsion, but abolish the differential ranking
along it, "the struggls for eq .

b. keep the status-dimension and the ranking, but reverse the order of
the ranking, "revolutionary upheaval®,

The way open to the individvzi undsrdog, viz., passing or mobility into the

topdog group is not to the g;::p as a whole for the reasons mentiansd
under propositions nos. 1 and 2

uhm weapply‘!hm to our problem in the following way:

Universalism: the pattern of treating all membsrs of the status-group ac-
cording to the same criteria.

Particularism: the pattern of differential treatment of members of tho stat=
us-group dopending on narticular relations to them,

Achievement: the pattern of structural provision for individual mobility
depending on the individual performance.

Ascription: the pattern of not permitting individuel mobility, but regard=
ing the status-position as fixed and independent of any perw
formance by the individual,

This gives us
lniversalism Particularism
Individual mobility Individuval mobility
Achievemsnt Group struggle for Underdog group uncrgan=
equality ized, everybody locks
out for himself
Individual passing Individual passing by
only topdog grace
Ascription
Underdog compliance, Underdog compliance,
or preparation for everybody waiting for
revolution the topdog grace




Ve now turn to the othar case, the underdog as a group struggling
for recognition, equality, upheaval - in short, for social change, This
struggle will by definition be a conflict, bscause the simultansous
realization of the topdog valus (leave the rank-dimsnsion intactt) and
the underdog value (abolish the ranking, or reverse the order!) ’is impossibls
iaor vi.;)igidcal reasons. The following reflsctions and propositions seen to

: F

1. The conflict over rank may start like any other conflict, though we may
assume that it has been latent for some time, and that some concrete issue
starts the conflict and brings it out on the manifest level, From then on
we can assume a development to take place along the lines indicated in
section 5, but very rapidly if it is possible to use underdog = topdog

labels for the two conflicting groups. An important thing is that a conflict
is a sufficient conditicn for makin ups out of the social categories

55 topdog and mdendoy stetusholists Fors, snT 1% may sven B5 1% 13 riok

too far from being a necessary condition (if we maks use of the dafinit:lnn

of "conflict" as "parceived conflict, whether actual or not").

2. Ve got a very important case of non-roalistic conflict. if a canflict
is ormed on the manifest lovel to en underdog-topaog conflict (what
communists are so often, rightly or wrongly, accused of doing!) It seems
that very many conflicts with very varying contents have a tendency to
gravitate in people's minds towards same selected undsrdoge-topdog conflicts
and be fought out as such. This will of course not contribute very much
to the solution of the original conflict: campare how the enormous
canflict between underdeveloped and overdaveloped countries has baen partly
transformed into an Bast-VWast conflict.

3o Mﬁ the conflict i.deol‘o&';ea will develop in the underdog and topdog
groups, W ons along the lines suggested in section 5. It seems
that these functions can be classified as follows:

a. for the topd - the ideology is a justification of the
status quo and o: eir power over the undazrdogs.

3 3 oga, or even with a superlority for the
underdog groupn Important here are derisivo terms and descriptions
of the topdoge and consistent idaclogles with amswers to everythin -
the topdog might say (see the folLiowing pagss for both).

L. The word "equal" has thres very different intororetations, vis.,

a, "equal® in the meaning factually equal., not that all undsrdogs are
equal to all topdogs, but that as a groun, "on the average" they
are equal, i.e., that soms selectad statistical parametsrs are
equal for distributions of group characteristice, Vs shall call

this cognitive equality, aqualityld
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However, regardless of cultural background, if the rank-dimsnsion is ascribed
the pattern of individual mobility will be meaningless. One can only "pass"
from one race to another, not "move" socially. It may well be that bottom row

characterizations of the underdog group bshavior are better in these Gases,
even if thse culture is of the versalism typs.

Ist us then return to the two possibilities open to the underdog
under 5 and try to find a common pattern when the individual underdog wants to
make use of the techniques of passing or mob Yy e topdog level. We sug-
gest that the following will take place:

1. At some point in the individual's life a c in referenceegr takes
place. This mgy be a slow ar a sudden process and may be analyzed as the special
case o migration-analysis: a coubination of pull tcwards the topdog status and
ush away from the underdog status. The chmm dapendent on exposure
0 g life, whethsr this comes through the mass-culture media ar direct intere
action, Ve assums in the following that he acquires a sincsre desire to bscome

topdog.

2, After this, a more or less cmsclous and sysbtematac sounding oub of topdog be=
havior takes place, a ssarching for cuss as to how Lopdogs behave., Depending on
the social distance botween the two lovels, the soclal experience and imagination
of the individual more or less valid results may be cotained, lovies are of course
highly instrumental here, and so are ccmmercial ads.

3, After some time, the individual underdog may fcel he is prepared, if not for

passing, at least for a rehearsal for passing. He will play the topdog role for
a well seclected audience of © opaogs or only underdogs = and he will play it
with roservations, e.g., jokingly, so that the retreut is open for him in case of
failure. This is the case of ths young girl wearing one of her nmother's or elder
sister's dresses, of the hahitually sick person trying to ignore his sickness, of
the criminal trying to be law-abiding, of the MNegro behaving like a white, etce

4o If the mehsarsal is to the individual's satisfaction; that is, if he believes
that both topdog and underdog have accepted him as topdog, the pass itself
take g].aca. This time it is done without reservations, and he knows t now
on there 1s no return without suffering at least humiliaticn, Attempts are often
made to mske the passing invisible to those who know him, bubt if successful, at-
tempts will be mads to make the result highly visible to those who know him (@egos
the adolescent who berefits from a vacation to change to a much more adult style
ggd her parentd shock and dismay when they discover how much "the new persons she

been associating with have done to her/, the emigrant who changes style when
bs becomes iwmigrant and returns after a sufficient number of years to feal secure
that he will be taken seriously, etc.). It seems to be highly important for a so-
clety that proclaims achievemnt, mdility and possibiliily of passing to provide
for the possibility of meking the change itself invisible to those closest to the
changer. It is an old experience that the child who hangs on t0 his family way
into adulthood will never be quite acknowledged as gromn=-up == the chance lies in
a stey away from homs,

5, From now on a numbar of things will happen more or less inevitably, and they
can very well be described as the classical pattern of individusl passing:

a, The passing individual becames a marginal man (as defined by Robert E.
Park in the preface to the book by naquist, E. Vot The Uarginal Men,

(New York, 1937), “ene whom fate has condemned to live in two societies
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b. "equal" in the meaning equal in rights, they may be evaluated
differently, but still have the same rights; or obligations.
Vie shall call this normative equality, equalityao

¢; "equal" in the meaning equal in evaluation, they may bs different
but are still evaluated the same, none is better than the other,
We shall call this evaluativs equality, equalityr

As we see, inequality, has to do with status-qualifiers for holders of
topdog and underdog a%atus‘, inequality2 has to do with differentiation
of the statuses, and inequality3 to do with differential evaluation,
stratification or ranking of ‘the different statuses,

It is most important to see that these three kinds of equality=
inequality are logically indepsndent, though they may well be empirically
correlated. It is possible to perceive two persmns as very different,
80805 in height, and still give them the same status and the same rank.
It is possible to see them as equal in all statuserelevant respacts, but
lot the inequality in skinecolor serve as the basis for the denial of
equality.2 And it is possible to give equalitys at lsast %o a very large
extent as it is given to women, and still deny them aqu.all.i.t.;,r_go

The polarization in a rankeconflict will bring with it a polarization of
the three concopts of equaliby = l.8c, 1b may start oub as inequality in

status-rights and end up as insquality in eveluation and inequality in pere
ceived characteristics. Ths following mschanisms scem to be particularly
important: :

a. underdogs who fight for equalityp and equality3 will claim that
ré is equalily, on all statuserelsvent dimensicas,

b, ‘_b_ﬁggg who strive to maintain inequality2 with or without 1mquality3
w support their stand by claiming that there is status-relevant
insqual‘l.tyl: -

This makes for a lot of confusiom, part of which can be traced back to
ambiguous use of the term “equality".

ary for the topdogs, because he is the
: nst which he can see himself as a topdog, the constant
reinsurance that this is amnk-dimension, not just a status-dinsension.
This is trivially true for whites, upper-class pscple, adulis etc. less
trivial but still true for laweabiding people (who need the criminals)
and healthy pecple (who need sick pegpla). This functional requiremsnt
might be seén as a wa,; of correcting for the fatal ass try in life
thet human beings to a large extent ard umabls to fasl EgaIr health as
something positive or their habit to gbide by the laws as praise worthy
but as something just normal,= liko Having air around to breathe, Onse
must see people who do not have this "normal but so positive" property
to appreciate it bstter. '
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Viaib.tli:.g theorems,

8. lnderdog latent intensity is increased with increasing visibility
of the Eﬂ‘famca in rights betweéen underdogs and topdogs., This
may then be expressed as manifest intensity.

b, Underdog latent intensity is increased with increasing visibility
successful passing of underdog individuals into the topdog group.

Co _ﬁ:_g_; will use their power to regulate the mutual visibility of
and undsrdogs so that

T
1. they do not have to face underdog misery resulting from the
devaluation of them directly

2, they do not create too much resentment directed against theme
selves

3. on the other hand, they see sufficiently much of the underdogs
to feel superior, :

Important techniques here are resideatial segregation of ryces, ethnic
groups, communities and classes; segregation of women and adolescents
to women's rooms etc., seclusion of ill paople and criminals (but for
these two categories it seems that the function of "social sanitation®
has taken precedence over the functicn of reinforcing rank-dimensions),

In a social system with dichotomous rank-dimensions there will be 20 possible
status-sets. If only two of these are realized in practice, so that sach
individual has either only topdog or anly underdocg statuses, conflict on one
rank=dimension will probably very rapidly spread to the other dimensions.

If there is an ideology around to the effect that all the n conflicts "in
reality” are different aspects of the same fundamental conflict (between

the exploiters and the exploited, between the gersralized topdog and the
generalized underdog) such an ideology will easily ba adopted and may increase
polarization and intensity immensely. It sesms that much of commmist stratogy
and success derives from their gbility to unify undsrdogs of differsnt kinds
and to invoke wnifying idsologies.

9o Intra- and inter-underdogs thecrems.

2. Self-hatred the unds (Yewin, ch, 12), This is partly a
hatred for o% underdogs % the same kind bacause they are constant
reminders of cne's omn undsrdogestatus or because of their actual, pere

. celved or anticipated reaction to one's omn efforts to pass or to move
upwards. And partly it is a2 real slf-hatred, directed against ome's
own person, "I hate the womsn, the Jew, the Negrc, etc. in ms ==",
This pat?em ngy be seen as special cases of ths frustration-agzressicn

hypothesis,
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bo Hatred for other kinds of wnderaogs, This may bs interpreted as a
kind of displaced other-aggression when one doas not darf'e to direct it
against the topdog and a2s a desire %o create new ranke-dimensions where
cane’s own group is no longsr on the bottom and hence can transfer pere
ceived topdog sentiment against one's own group to the created under—
underdog. This is of course also a technique for gaining some reward
fron the topdog. In some segregation cases it ssems that lower class
women from the countryside are especially anti-Negro (they have three
underdog statuses to compensate for).

Underdor resentment apgainst their leaders. There seams, in the first stages
c 9 a rank-c ct to a very ambivalent attitude in the
underdog group to their leaders, if by leaders we mean those who struggle

- for group equality. This antagonism is ezxplainable on the following basess

R ) : S REC ST L
%o be able to pass or to move upmards. His relatively frequent
contacts with the topdog group (which is in the nature of the
conflict as an inter-group comflict) are given as evidence for this.

b. The intermalization of  topdog :l.deol%, which tells them that the
8 on o their own good an at the pover of the tondog
is justified power, awe-inspiring and sacrsd which results in
aggression against lsaders who deny this ideology. It must be
remembered that the topdogs "own the sceiety" and the maln means
for dissemination of ideology.

c, ﬁssion oinst the lsader because he is the leader, how can he
us '8 DOREY? In the veginning, ths Teadars mfhava to be
charismatic and/or selfpselected, and hence have some difficulties
justifying their power.

d. "hy can't he take it when we take it" — attitudss, we have suffered
and why 18 he not a gufior samc as ve dof What makes him
believe that he is of a more refined kind than we are, S0 that he
can't take it?

e. The leadsr is a threat to them in their complacency as underdogs, and
may stir the consclence.

Underdog leaders‘® reactlon to resentment, The leaders will try to
: - it umber of techniques, as for lnstance:

20

: 1eadsr w

Woman who dresses & little bit frivolously etc., to assure identification
of the rank-and-file undardog with them and (though this is not said)
that they themselves do not lcose the ccntacts
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3. Making visible how they sacrifice for the underdog cause, so that

they will not be suspected of having & goed time as leaders.
Especially important, if possible, is to make visible some kind
of severe discrimination they have suffered as underdogs,

L. Sacrificing the big long-term goals for the smaller short-term ones
In order to ﬂﬁsiiig the power E%ey vant to retain, even if this
may lead to a corruption of the cause, Justification of this by
means of formulas like "politics is to obtain the possible", "we

are not fighting for utopia", "we are realists", etc,

12, The possibility of loitation of the conflict by an external enemy,
As mentioned E%Ibre, iﬁ Is only when external threat is considered &
threat against the group as a whole that it will have a unifying effect,
External enemles can claim that they are only against the topdogs, or
only against the underdogs, and that they want to help the one against
the other. To exploit internal conflict is a very common technique,
though external enemies may very easily miscalculate the conflict and
take its saliency in absence of other conflicts for genuine saliency,

A very common technique is to make use of underdog individuals to keep
occupied territories or power-positions, They can be given high positions,
be used as police, henchmen, concentration camp guards, etc,, for the following .
reasons;

a, If they can obtain some or mest of the topdog life they have
been longing for and which has been their only goal for a
long time, they will be willing to make use of the bad means,

b, These individual underdogs know that their new position is
not guaranteed in the sccial structure, but is highly dependent
on the new power-holders -- and will hence do their best to
protect their power, ‘

c. They know that they are hated more than anyone else by their
former fellow underdogs, and hence that they have come to the
point where there is no return: either maintain the position,
die or leave the society.

d, They are now given the best chance possible of acting out
resentment against underdog leaders (see point 10),

This technique has been fully made use of in all modern dictatorships =
and in older ones too, for that matter., A4n interceting reflection is
how the communist revolution in the Soviet Union may be £2en as an
alliance between the numerically quite inconspicucus Bolshevik Party
(those who took the train - - ) and different kinds of underdogs:

those without money, without power, the minorities, the young people,
the women, etc,
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IDEOLOGIES FASILY DEVELOPED IN A RANK CONFLICT BY THE TWO GROUPS

Assumptions underlying this scheme:

1. The underdogs have already externalized the topdog ideology

2. The do

have not yet internalized the underdog ideology

3. In the culture of the supersystem, the patterns of universalism

and achievement are dominant, and the culture is sensate or

mixed.

Read vertically, this table gives outlines of the two ideologies.

Read horizontally it gives corresponding pairs of argumentis.

The ideologies we present are relatively sophisticated versions, and must be
reworded to fit the purely achieved dimensZons.

TOPDOG IUEOLOGY

Basic outlook: Change of the society
g8 a whole, but stability of the re-
lation to the un-derdog as this is in
the interest of the society and of
the underdog (not to mention the top-
dog, but that is not said).

An ideational ideology should be dis-
seminated to the underdog, to comfort

them, to provide for stability, to
make them see that "Cod meant it thise
way". Bellef may be sincere or not.

There is cognitive inequality between
the two groups, and it has to do with
biologicael, intrinsic, factores - which
no external change can ameliorate ~
like bodily constitution, blood, infer-
jorability in general., This is proved
by showing differentiel results ob-
tained by underdogs ani topdogs, the
underdogs were never that creative,
they have always been the helpers of
the topdogs.

But histo roves that civilizations
were always made by the topdogs, *end
however far you go back you find that
those who are topdogs today, were
topdogs and this is the way 1t has
always been.

But these are the most valid
criteria, they are the criteria the
civilizations are founded ono

UNDERDOG IDEOLOGY

Basic outlook: Change ~f *“e =oclety
as a wnole, and change of the relation
to the topdog, as 8 is in the inter-
est of the society and of the topdog
(not to mention the underdog, and that
may be said, though not necessarily as
the main reason).

Rejection of reinterpretation of these
parts of the ideational ideology,

- claiming that it was a trick devised

to keep the underdogs downe

First, there is no_cognitive inequality
and secondly, if there is, it is due to
extrinsic factors like better access to
resources, an ascribed status that gives
them a better start, they are expected
to create, etco If we were given the
same chances, we would be just as good.
Derisive terms etc. for the top-dog.

This is true by definition, besides,
it depends on the historical perspec-
tive, people North of the Alps were
barbarians to the Romans,

And these comparisons between ton”» <
and underdogs are always made with
the topdogs’ criteria.
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Hence we simply cannot take thé risk of let-
ting the underdogs have exactly the same
rights as we have, after 3ll we owe some-
thing to civilization, to those who founded
our society. There must be some ineauali%
in rights, no society has ever done without!
rderline must be 4Arawn even though it

may be unjust to some. Besides, the appear-
ance may deceiveo

Ve always do our best to help the individual
underdog pass or move, it is the recognition
of th underdog group as z whole we are
against, because the group as a whole is '~ -
simply not that good. But individual
recognition must not be construed to mean
group recognition,

Ihia does not mean that we devaluate the

8, there is no evaluative in-
eqniﬂ On the contrary, we have tre-
mendoua respect for the individual underdog
and think they are wonderful people. But on
the other hand, they are somewhat like chil-
dren, they want somebody to respect and to
look to, so we have to play the difficult
role og the guthority! But underdogs only
look at our rights, never at our obligations.

The underdog is actuallj_cowpletely dependent

upon us, he owes all he 1s to us and should
rather express some gratitude than this dis-
content, which actually is mainly stirred
up by some outside people and some very

few crazy underdogs. -

But _we cannot trust the underdog completely,
e may gerous when given power because
he does not have the sense of responsibility
it takes centuries to develop, He is not
really of the society, and look at differ-
ential crime rates, laziness, etco

And how dull wouldn't life be if everyhody

B e equall (cognitive t 1s
exactly the diversity, with its implicit
challenge that mekes life and history eo
fascinatingo Rather, let esch group develop
its own characteristics and develop a pride
in them, an1 a recognition that not everybody
is made to do the same job or have the same
righte.

Emphasis on individual achievement and values
common Ior both groups.

But there is no 4doubt that some
underdogs are better than some

-topdogs even measured with their

standards, there is such a tremen-
dous overlap, and it is under no
condition just to let these in-
dividual underdogs down!

It is good if conditions can become
better for some underdogs but we
want the recognition built into the
social structure. We don't wan

the pattern of each topdog adopting
one or more underdogs with paternal-
istic protection,.

There is evaluative ineqpalitﬁ, and
this is the main reason why the

is normative inequality, th

want somebody to look down at.

And even you abolish the norma-
tive inequality, the evalustive
one will still remain as a more
subtle way of tetaining their
illusion of superiority.

The topdog is act.uall% completely
epenqdent upon usy, without us he
could achieve nothing, all his civ-
ilization is based on underdog toil,
But we are pushed in the background,
and he has the power to define hie
part of the work as the functionally
most important and difficult. More
radical version: we are really the
most important, the topdogs are
parasites,

You can trust the underdog if
Ive hin lst class citlzenship, and
chall Rim to Ao hi T

enge 8 best, then he

will develop that sense of responsibil-

ity, and perceive the society as some-
thing that deserves his loyalty. ZTop-
dog argument is a self-fulfilling
prophecy.

¥We have nothing a u:[%amst. diversity,
but feel it sho be on more
important and relevant dimensions
than ascriptive dimensions, and we
feel that the fundamental cognitive
equality is much more important than
the diesimilarities.

hagis on total group universalism
and values common 10T r .
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SURVFY OF MAIN RANK DIMFNSIONS, RANK GROUPS AN CONFLICT PROCESSFS

Rank-dimension Nama of topdog _ Name of underdog
end derisive terms Process of individual change
Process of group change
1. Knowledge Scientist L
(egghead, high-brow) 3£%E%§Hual achievement
: universal, popular education
2. Skill Technician, expert 14
(technocrat, narrow- individual achievement
headed specialist) "do~1t~yourself "-novement
3. Tlaste Artists, Lonnoisseurs Layman
(long-haired dreamers individual achievement
mad people, high-brow) "non-popular®, devaluation of art
L. Holiness Priests - Layman
("out of this world") Llay preacher, saint, eremite
3 - Protestantism
5. Power Leader, government Tollowers, pecpie
(power corrupts, bosses) charismatic leaders
revolutions
6. Property Wealthy people, omners Poor people
of means of production individual achievement, heritage
(greedy, psrasites) soclalism, welfare state
Yo Legality Law-abiding people Lzw~breakers
(cowards, peopie with resoclalizstion
connections) redefinition of crimes
8. Health Well de Sick people
'IEGE% prople) rehaBEITt.ation
_ emphaglis on sickness as extr.
9. Nationality Over-developad peoples Un-derdeveloped peoples
(exploliters, good emlgration-irmmigration
resources and climate) development, aid, etc.
10. Community Urban people Rural people
(city~slickers) individual migration

ccoption of clity-culture

Réiétive age
(primogeniture)

1lst born
L

- 11, Religion Protestants, Presbyt. Catholics, Bsptiats
T T7Righ church¥, mot change of Teliglon
really religious) pan-religious movements
I2; Ethnic group Gentiles Jeus
(goyim, pork-eaters) assimilation
anti=-defamation
T3; Class Upper-class Lover-claags
{exploiters, snoba) individual mobility
decreasing vislibility
11 Kinship Good" families “Bad” families
(snobs) marry into a good family
reduce saliency
15. ) T

2nd born, etc.
¥ill the Tirst born

reduce saliency

16.

Absolute age

Adults
€ "old men"
senile)

Children, adolescents, aged
conceal real age
redefinition of maturity

17. Race White people Negroes
"oKay " Iﬁgivraual passing
desegregation integration
18. Sex Men Women
T'men!") behave like men

emancipation
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6. DYNAMICS OF INTRA=GROUP CONFLICT,

The following presentation of the different phases in an intra=-
group conflict (or what starts out as an intra-group conflict) is to a large
extent based on Coleman (ch.IY). The phasses are to be conceived of as being tem=
parally and logically ordered, but the development can be extremely rapid or very
slow, some phases may be amitted, and the process may be stopped at any point.

Phase 1, An issue is btrought into the . It may be fundamontal or non=fune-
damental, Wﬁ% or enpiﬁﬁ, perceived or roal, btut we assume 1t is
presented as an issue for the group, relevant for the group as a whols.
It is claimed that the issue is of such a nature that it should be a

shared concern for evarybedy in the group.

Phase 2., Differential presentation of courses of acticn, Thie is a kind of divie
8lon of labor processt iT Lhe issue 1s brougnt in for discussion at the

group level, thera will be a group need for proponsnts of the different
courses of action (compars the judicial precedure of division of labor
betwesn the accuser and the defendant), In principle, each member of
the group should be able to house the arguments on both sides within
himself and discuss them with himsalf and others. Bub in practice it
seems that this dialectic process is more easily carrisd out between
than within persoms. -

Phase 3. Oeneralization of tho issue. By some stretch of the imagination any
Tosue can Do considered a specizl case of a mere general problem, and
any course for action can be considered a specialization of some more
general norm. Generalizations will at least to soms axtent bs brought
into the picture, for the following reasons:

a., The members of the group will consider all conflicts a challenge %o
their culture, and more or less canscicusly use the conflict as an
oppartumity o adjust parts of their cultura, The cenflict will
thus be taksn as representative of a set of conflicts that msy or
mey not appear in ths fulare,

b. By generalizing the suggested course Lo a more genoral norm, ono
may stand stronger in defense or in altack by showing (at least ©o
one's omn satisfaction) hom the norm fits in with or is contrary to
the general cultural pattern.

Tt may be surmised that if thers are intellsctuals arcund, this genere
glization will be gmatly facilitated.

Phase li, Introduction of new issues. A%t this point, new issues mgy be intro-
duced, for two reasons:

a. More or Jass coasciously, the points of view have bsen associated
with those who have the task of being their propeasnts, The peints
of view mey be both attacked and defended by widening the front:
one can refer to the psrsons'! attitudss in other cases and use this
as a general indicator of how unwise or wise it will be to pay at=
tention to the parsoms! point of view.

b, Through ths foregoing phases, a conflict has been brought into the

open. This may serve ss an ogcasion for b:_'.L_n_ﬁé _1_1¥ other issuss
which so far have been s because ¢ e now

clared®, The struggle over these issuss may take the form of non=
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Phase 6,

realistic or realistic conflicts depending on their logical dis-
tance from the original issue. It seems reasonable to assume that

the broader the scope of intsraction the more issues that are dise

tant from the original ons may be brought in.

Polarization in the personal tem, In the minds of the persons pare
EEEE-E in the cﬁﬂcf aaparaﬁ processes now start taking place:

1. An awarensss of the valuss, norms, ideas, etc., characteristic of
the other mrty and those of ocne's om party.

2, An all-over evaluation of that which is associated with the other
party as bad or inferior and that which is associated with cme's
om party as gocd or supericr, This is a nsw phencmenon; 80 far we
have not introduced any evaluation of ideas, bub looked at ths cone
fliet as a disagreemont only.

3. A self-purification by abandening symbols of the cther party, 8o
that tere is no or little impurity in cneself,

o A distorted perception of the other party eo that the remaining
Wgood" wm'ﬁ& he may be attached to are not seen any longer.

The main reasons why this happsns seem % ba:

a:, The wrge to avoid ambivalence and dissonance, so that symbols or

values appe s (as when they are tied to oneself or
to tha opponent) are either totally good or totally bad,

bs A kind of anlbural con%m—affact, a carry-over from an- symbol to
the cther because’ mean ul association.

Transition to inter-psrson canflict, This is logically the next step,
and empmc—afﬁ vory Bﬁarﬁf. We have alisady had a shift of attene
tion from the original issus to the totality of issues and from there

to evaluation of thsse totalities or ideologies. What now seems to go

on is:

1. A shift of attention from ths idscl: of the onent to the
opponent as a person,

2, A change to the perception of the individual oppone mpede
iment to the soluticm of the conflict, not only

3. A ca.i-ry-ovaz' of the devaluation of his ideology to a devaluation of
him as a person - 1.68., a transition from disagreement to dislike.

ks A corresponding development in the attitude to individuals with
whom one agress - a transition from aﬁreamnt. to liking.

The main reasons why this happens seem . to be:

a. An increase in concreteness - instead of attacking or defending
abstract ideas or Ldeologies, cancrete individuals may be attacked

or defended,

/



- 3% -

b, An extrspolation from the bad or good idsclogy of a psrson to the
parson himself <~ after all, he is the parson behind the ideclogy
and may be attacksd or defended as such.

The conflict has now ceased complstely to be am intra-group conflict
and has became an inter-perscn conflict, rE

Phase 7. Polarization in the social system, This is again %he logically next
step; it is the attitudss discussed in the two foregoing phases acted
out on the social lavel:

1. Primary relations betwesen antagommists ars broken orn as indicated
In I reduced by dscreasing frequency of interaction or making the
scope of interaction mare specific. Family members will in most
cases all be on the sam® sids; otharwise the femily will be dise

rupted.
2, Seco relations that easily lsad t0 primary relations are
av or i separa schooﬁng, etCe )o

3. Secm;ﬂ relations in gensral @ay bs avoided or compls tely broken
po whars eroction only takes place at a very collactw
ivistic lavel (ssce next phase).
In race cenflicts these thres stages of the soclal polarization process
are callsd dsess ation, ss atlon and apartheid respectively. The
last two steps are Erﬂ a;as%gca

The reascns for the social polarization sesn o bo the following cnes:

a, E‘% for action”, in ordar not to be hampsred by primary re-
s pressny or in the future.

b, Comscious or unconscicus avoidance of chances for falsm the
theories about the antagonisus.

co The fear of the ideol;gﬁical con%on that contact might brings just
as any sick person s avoidsd,

d. Ths feeling of salf-g%teousmas, beingz too pure to assocciate with
that kind of persons = they not dessrve ite

8., Breaking of relatlons as an expressive act. expresses the latent
sentiment against the ant%%? on the manifest level,

fo Breaking of relatioms as an instrumental act, designed to

1, Punish the antagonist for his attitudes md actions.

2, Put him in a situation where he will see that he is wrong and
changa,

In both of thase casss can we talk aboubt social conbreol.

Phase 8, Transgition to inter-group conflict, This is anly a short step from the
Foregoing phase:
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1, Formation of b;r persons with ¢he sams view, These will bs
the conflicteo %aﬂ(m&.—

2, A shift of attention from the individual antagonist to the antag-
onist group as a whole; introduction of a groupsperspective on both
parbiea.

3. A carry-over from the conception of the individual antagonist as
the impedimont to the ambagenist group as ths impediment.

Lb. A carry-over of the devaluation of the individual antagonist to a
devaluatian of the antagonist group as = vhole and from there back
again to a devaluation of the _;-_:;_-. st because he bs-

longs t0 tha antagc :

fﬁcﬁismat o t vela:ﬂis!mcmasxan hobia(intln
most general inegroup vs. out-group case) cr eﬂmocen%m (when the
groups are ethnic groups) or racism (when the groups are racial

gmupg).

5. Emargence of leadsrs who can cope with the new situation and express
propornﬁ the sentimont and provide far actions, These leaders may
have very little relation to the ariginal issus but bs adjusted to
the group meed for lsadership.

6. An introduction of a collechivistic oricnistion when dealing with the
other group = a tendancy to sce both omasalif and the individual ane
tagonist as representatives only carefully evaluating: "what does
this action mean to my group”, not "what does it mean to myself”,

The leaders will have ths cont.'_ml of mtav‘rgroup interaction as one
of their main taaks,

The main reasons for this phass seem to be:

a. Oroup-formation will in most cases increass the acticn-potentit
and in all cases increase the visib oi persons wi
view.

b, A great fadilitstion of pexvepticn of tha conflict if tha groups can
be dealt with as a whole,

co A fear that interaction on an individuzlictic level i ir the
% Tive and Croste abtachmencs wad contagion ang %m a
EE)

nt than considered desirsble.

The disappearance of tha mal and perceived nsuirals. At this point
ere is very Liti 1% To 3 he zroup, at lsast if
ths issue is sufﬁcimtly i‘mdamantal {0 engage many persons, They may
either leave the group or join cne of the two antagenish groups. The

mein reasons ssem %o bas

a. The norm shared by the two antagonist groups: "This issue is so ime
portamt that you shall at least take a stand}” will have high salie
ency with incireasing polarization,

b. In a highly polarized system the dimsnmsions for judging attitudes
will bs different for the tmo parties and the neutrals, because
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they will have different anchoring poinis, If wo assume that mos®
perscns have a tendency to judge their omn attitude, or attitudes
close to their om as somehow "mormal" and "neutral”, it is clear
that both extrems groups will perceive the nsutrals as "really bee=
longing to the other gide", and the obther party as way out in the
extrems., But bobth parties will have ambivalent attitudes to the
neutrals, and their policy will be decidsd by what tendency is
strongest, the "those who are not for me ars against me"=tendency,
or the "thoss who are against me are not for me-tendency. The neu-
trals will thus probably be under cross-pressure from both parties,
and this may entail selfefulfilling or self-denying processes de-
psnding on the ariginal inclination of the neutral, whether he is
of ths gemsral conformist or non-conformist type and what group he
most frequently associates with, The "you are really of the other
party" may be very dangerous if ome wants to hire members, because
of the tendency for human beings %o internalize cther-descriptions
ad make it a self<fulfilling prophecy. Compars the peisoner who
says, “HIi' they say I am so bad, well, thsn I1l show them how bad I
can bsi

The oubcoms of the conflict may o a large extent depand on where the
noutrals go., With the neutrals absent, there is now very little to pre-
vent the coming of the next phases:

1, Not paying ay attention to the mﬁlof the other group thab
are close o oma position or to commen valuzs of the two groups =
but discleiming them as tricks, "not really believed in".

2, Not paying any attention to the members of the other group who have
" the best argumentation a who are close to common symbols of the two
groups = but discleiming them as ™nobt typical of the group®.

3:; Projection of the other group's position into the oxireme so that it
becomas esasiser to attack,

Lo Use of psychologistic and sociclogistic arguments: shifts of atten-
tion to reasons why the antagonist has the argument away from the
content of the ergument. "Bad enviremmsat®, Ychildhood experience”
considered more relevant than the content of the argument.

The reascons why this can happen seem to be:

a, It increases the evaluation of omn group and decreasses the evalua=-
tion of Tin ouher group -« or rather, the opposite policy might have
the opposite effects

b, It grevents any change in the balance $he polarization has brought
amuta

c. Repeated argumentation requires exaggeraticn to have any effect on
oneself and one's own group, because of change of anchoring points.

stematic distortion of ths perception of the other group. Of the teche
%ques commonly made us@ of ares
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Quantitative distartion - reducing the number of msmbars of the

other group. Inis can be done in two wsys: either by simply giving a
lower number then the "disinterestaed observer” would find, or by ine
voking hypotheses to the effect that a large portion of the group
only follows thelr leaders willysnilly,or are forced by the lsaders
to follow them and would stay neutral or jcin one's own group if

the dscisicn were up to themselves, Another version of this argue
ment is the "mental enfarcement®., whether it goss under the nams of
"migleading® or "brainwashing®.

Qualitative distortion - raducing the quality of the members of ths
other group. Qhis can be done in a number of ways: by decreasing
the propertion of high-stabus pecple in the group and increasing the
proportion of lowestatus people (claiming that they are all "womsn,
youngsters and uneducated psopls”) or redefining status-criteria so
that high=status poople becows: lowssizbus people (Yogg=heads" and
derisive use of the temn "educated®).

reascns vy this can heppen seem to a3

Ths very limited interaction between the wo groups mekss auvtomae
tically for the quantitative reduction = simply based on experience.

The general tendency to see only the cases that verify the gensral
hypothesis abou® the low value of tha cbhar group = selsctive porw
ceptian,

Systematic suspicion of the cbher group, Of the btechniques most come

nmonly used ar®:

1,

2.

8o

Implying that the cther group is fig:‘m a pop-xealistic conflict

= they fight the conflict on the man es% Jevel just in order GO come
ceal activities in cbther fields or to pronare the ground for soms
other latent conflicts they want to figrs. This is the "dubious
motives® argument,

Implying that ths other group are ldd from the cutside and actually
are only functioning as puppsts, LBUS desrading vhom @s indspendent
persons and trying to evoke ths fear of an external threat or ensmy
with high saliency in ths group, Thic is the "puppeteargument”.

reasons why this can happon seem %o ba:

Ths social i}olavizatim makes almost sny hypobhesis about the other
group unfalsifiable individual members of tha group, since sven
if individuals should went w0 interact, bthey will be stopped by
lesaders.

The geperal description of members of the obher group as bad persons
makes it only nmatural o accepd ths ewplenation of kad motives hide
den somgwhere. The current "Communismeargumsnt plays on both teche
niquas abova: on the one hand the antsgonist grouwp is fighting for
Communist goals; on ths other hand they are nalve persons exploited
by hidden communists to ssxyve their cause

Sorokin's lam: Increased intensity with increased polarization and
vice versea. '




Lo 35

Vie have split the concept of intansity'into two parts, menifest inten-
sity on the behavioral level and latent intensity on the attitudinal
level, We shall reformulate the law as two propositions: :

1. The higher the polarizatim, the higher the manifest intensity.

2., The more primary ths rolation was befors the polarizatiom, the higher
the lntent intensity.

a. The reason for the first sesms %0 be that the stripping for action,
the. polarization, the distorted perception, distortion of position
and systematic suspicion all contribute %o the sams thing: facilitae
tion of the adoption of stronger measuras, bacause of decroasing
identification with the other giroup.

be The factor of transition to Intergroup perspective secems L0 bo oXe-
tremely important ~= acting on behalf of the group mekes it possible
t0 be much more marciless. '

ce Fommer primary relations will leave an improssion of agmbivelsnt cae
thexis of the othsr group which we assume thab the polarization is
not able to erase completely. The more intense this primary relatiom
was the more emotion will thexe be to pui into the conflict (compare
the cases of civil wer, factionsl Ffights in religlous and political
groups, 9%Cs)e

From now on the conflict, so %o sgy, feeds on itself. The polarization
has brought increasing menifest intensity, and increasing menifest inten-
sity will be used to reinforce ths conceptions of the other group mene
tioned under the thrss forsgoing pheses, This will in twrn bring aboub
even more polarization, etc. This vicious circle, however, is by no means
to be considersd wmavoidsble, but rather as somsthing an inbtra=-groun con=
flict will very easily lead into if the %endoneles are not efficiently
comteracted,



Soms _important factors facilitating or impediag polarization:
1. The interlocking of status=sets.

- It seems reasonsble to assume that ths mors statuses
tend to go togethsr, the mare will this facilitate polarization.
If we have a systom with m status-dimension and the number of sta=
‘tuses in each is 7, nz, e e y3 0 0 n_whare we always have hi?/z,
the number of possible statusessts bscomes: ' :

ﬂlfnag o e 00 nm

whid in the spscial case where all niaz reduxes to

m
2

The most polsrized system will be e system where only two of thsse
statusesots are roalized in the system, with 50% of the membews of
the gystem in cach., Thero seem to bs thres dimensions to the:
polerizaticn of status-sets:

a. Homw
Yo
Co

We shall refor o this as gtatus-polarization. If we assume that
people intevact mors with persons wich the same status than with
people with a different stabus and hence move with paople with whom
they have a great or complete overlap in status-ssts - then 1%
sgems raascazble to assums that

the higher the shatusepolarizaticn, the highsr the oconflicte
' = : = PO abtl

the the statusepolerization, tho lower tha '

ZatL0on

There are two "irzrpoz*‘ﬁant special cases of stabtus-dimensionas

1. The cass whare the stabtus-dimsnsions are conflict-dimensions.
This 1S 1he iznious old proposivion (Goser, Rilld abouT

a socigty can be "senm tegether by the conilicts®, reovided
that there is no polarizaidon along the conflicimdimemsicus.
Conversaly the more there is of a tendoncy %o have the same
groupings of pecpls in meaningfully different conflicts, the
more will the polarization duve to a new conflict with the same
parties bs facilitabed.

2, The case where the status-dimsnsions are rankedimsnsiong,
n is case, we Wi gat soa ‘Eus-spoﬁﬂ’ saﬁon of bopdog and
undezdog ghatuses. We refer to section 5 for further analysiso

2 Interisckiny of Polaudnterac

$3on op forml Intexbotion,

' It geems reasonable to believe that the mors pmpla are
tied together in their rols-yelaticns, the more will the conflicte
polarisation be impedsd, The exirveme case is where holders of all
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statuses interact with holders of &ll the other statuses - bub in
more complax systems we will cnly have this reslized within sub=

systems and only few formsl contacts between the sub«gystems. Wo
ghall refer to this as rols-polarization and assune that

the higher the rolswpolarization, the highsr tha conflicte
' S polarization

the lomer the rols-polerizaticn, the lower the conflictwpolazi-
. zation

The intarlockj.ngﬂ of informal inbtaracticn.

: It seoms reascnzble %o believe that the mere people
are tied together in their infarmal relaticns, the more will the
conflict-polarization be impedsd, The extroma case is whers all
individuals interact with all other individuals - bub in more comw
plex systems we will only have this realizsd within sub-systems
and only few informal contacts botwesn the systems. We shall refer
%0 this as informal polavigation and assumo thad

the M the informal golarisa'tion, the %gher the conflicte
' po ZaLA00

the lomer the informal polarization, the lower the conflict-polar-
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7. Propositicns sbout the genesis of conflict.

PRDP 7018

PROP ?.23'

PROP To3:

Ths more 2 party to a conflict considers it possible and desirable %o

chan e fhe ming of e other cn, '_ .'?.r-... e contlich be pre
sanse d asg m.u: 1!\ mor mmr ‘;:.c -' '._‘1 e '

irable

This saems 0 bs the case bscause:

The first kind of presentation will facilitate the "change of mind"
because of the implied dommgrading of the importancae of the conflict.

The second kind of presentation will facilitate the mobilization of
energy and sendiment in one's omn group because of the upgrading of
the importance of the conflict. '

It seems that a gisbinction can be made betwmeen "otlbredirected" and

" mer-divocted® attitudes and behsvior in conflicis « where the first
is the kind of bshavior dirscited primarily at ths cther party, the
sacond the kind of behavior civected towards one’s cwn group, t
propositions point out important fields of “olher-directed” and ine
nsr~directed” conflici=bshavior,

There exist conflicts that ave perceived only, bacause of ths possiw
By off . -

1, Insufficient or distorted cocmmumication about the valuss of the
ouhe™ party, oo

a. becauss of no chamels of commmilcatica,

be because of blocking of pre-existing channels of commmication,

c. becauss of noise in the communication chamels so that the
information i8 distorted, delibsrately or not. A very impore
tant spacial cass hers is sementic noise where verbal ambigule
ties cause distorted psrcaptions.

2

There exist conflicts thatb ere non-realistic
; i%q Gen typss r ad an A5 o;‘

Examplas of 211 sixtsen types:

and they can be of all
n section hq :

1,#: An intraepersonal conflich because of a cholce betmeen o cane
didates for merriage can be acted out as a choice batween two
caraers (G.g.» a8 a choice betwsen o majors)e '

1,2: Incapecity to mals a choice betmeen tmo conflicting dsmends can

lead to 2 frustraticn thet is acted out as an aggression agaiast
wife, elc,
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L]

L
2,1

2,522

2,3

2,k

3,1:

3,2t

33'4:

TP

h,2:

ll-’3=

h,h:

The theory that the conflicht betwesn sexual stimulation and sexw
ual repressicn may be actsd out as attacks on other groups, 6s=
pecielly as suspicions that thsy are planning sexual assaulbs,

The theory that for inmstance Prussian aggression can be retraced
%0 conflicting demands in the early childhood, @.g., bstwesn
urge for excrotion and prematurs toilet-training.

The bad conscience effect of a hostility between clese friends
which is not acted out bub manifests itself on the intra-personal
level only. The intermnalization of family problems. :

The classic stoxy about the subjugated hustand who takes it ocub
on his workers as a SUpP3IVisor.

The theory that worler-managemsnt conflicts give the workers a
petternsd outlst for tension cumuluted in family conflicts or
other inter-parsonal conflicis.

The systematic use of intor-personal hestility in interesccietal
warfare,

The intemnalization of ons's omm group’s provlems with another
group, 8.2, the Christien's internslization of doubt in the
latent conflict with atheist grows.

Sudien interspersonal hostility may result fyom group-conflicts
because of ths pressure and the cumulated tension, Life in cone
flict=orgenizations may be taken as an example.

The invenition of scapegoat groups, €.g., the clsver transforma~
$ion of the latont followerwleader conflict in Nazl Germany to
an anti=Jewish movemsnt,

The escape from "Hroubles ab home", @.8., tho often menticned
thaory for Argb anbti-Israel campaigns.

The classic casoe: Durkheim's sltruistic officer, who commits
suicide of desperatlon even when tho inter=scciety conflict is
latent onlya . ;

As 3,2, mo difference in principle. Iifse in a2 soclety when there
igs a foeling of external threat bubt bsfore the threat has mterie
alizad, Prisoners? translatica of their conflict with society to
a conflict with the prison guards,

As 3.2 snd b2 - nervousness aad tensicn resulding in escaps into
non-realistic group conflicts within the socisty.

Tha at lsast partial contemporary translation of ths comflict be=
%ween under=daveloped snd over-developed comntries to a conflich
batmeen East and West.

PROP 7.li: Ono conflict on the manifest level may serve as a safoty-valve for other

c

ce8 on tent level,




PROP 7-53

PROP ?a 65

This seems to be possible bscause:

as %masiva outlet - through conflict behavior on the manifest
sand or of the cumulated conflictw-sentiment from the

other confliets may be released,

b, Displaced aggrossicn, scapezoatism - conflict=behavicr aggression
, st from on® latent conflict may be chanmeled
against the pesrceived antagonist in the mauifest conflict. This

is the scapegoat tschniqua,

c» Direct sgion = this is a more adequate tension releass than
ﬁ_ﬁo %mgoﬁg if it is possible to identify the party to the
manifest conflict with the party to the latent conflict. The
gefaty~valve mechanism will then only ensue if the manifest con=-
flict is less intense (c.g., because less fundamental values axe
involved) than the latent conflict would be if acted out,

d, Displaced attenticn - through menifest activity, tha attention may
be %mcm away trom the latent conflicb.

Ge m% affects « this is the opposite of ¢ above: if the manie
es ot dofines othar conflicting parties than the latent
conflict doss, it may sexve as a unifier of the latent entagonists.

Nonerealistic conflicts will $eond %o be

PROP  If w assumw that the Scandinavian culbvre is velatively
introvert, there should be a high rate of self-destructive
acts as suiclide and 8 D in DCanGiNavian COUNIiGSH.

FROP If we sasume that the Mediterranean cultuze is relatively

extroverd, should be a high rate of cthsredestructive
- acts as homicids a i its N Ueditairansan Councyies.

cids and assa

For confimming empirlcel evidencs, see Fromm: The Sane Socioly, PPe
8.9, Vhat is suggested is that the high rate of suicide in the three
Scandipavian ecountries is partly dus %o the tendoncy for sccial cone’
flicks to be expressed as parscnal conflicts, and vice versa Tor Latin -
coumrtries.

The more vigible a grouwp is
the mare Vulmerable 2 group iS, 1.0., in a position not o retaliate,

the more cull disbant ib 18, 1.8, S0 tha® an atback on it is
nov a 5 same Am an attack on the culture of ons's om
group, and . '

the more conbact there is with the group <




PROP 7.7:

PROP 7;;8:

PROP 7492

PROP "7.102

LT,

we" : _-_-- mlat.i.:mshi the more non-realistic eloments

The more secondary 'tha , the less non-realistic elements

This ssems o bs the case bscauze:

a. The more primary a relationchip is, the more diffuse is 1%, and
with increasing diffuseness comes imraasing conbact-suriace so
that there will be more valuws-dissgreement to choose from,

b. Ths more secondary the relationship is the more specific will i%

be; hence the less possibilify will there be of finding additional
valus-d:.aagrsamn‘ao

1. The more primazy the felaﬁmakﬁ.p, the more will fundsmental col=

flicts be latent only.

2. The more primary the relationship, the more will realistic con-
flicts be transformd to non-realistic conflicts. -

3. The move primary the relatiomship, the more will the saliency of
-eonflict-issues bo reducaed.

This ssems ©c be the cass because of:

a, he importance o a primary relatiomship to the parbicipants and
the fear of 1031;13 itg

b. the faar of letting locosa the forces asscciated with primary rela=
“ioms.

If %ﬁmgaﬁm in a reletionship is nob considered valusble by both
u_‘ .
1, the more mnifest will all kinds of conflicis bes

2, the more will non-realistic conflicts be transformad o vealistic
contlicuss

3. the more will tho saliency of confiict-issues be increased.

This seems ©o be the case; because all thrse can be regarded as teche
niques for severing ties with a party in a reiatlonshipe

If participation in a relaticnship is considersd valuable by both
parties, wens: :

1. ¢he less shared conssnsus there is abmrb the fundamental valuee
_ 685 - 2ot will none fﬁemsnm..’i CONTisichs D8e




w U2 -«

shared conssnsus thers is about ths £

fundamental values
Sal conflicts be

This seems t© be the ¢ass bgcausae:

as in the first case, the perties will not take the risk of bringing
any corflict out in the open (8.8., newly fommed couples, paople
racenbly)i‘allan in love, ths sweetnoss of the first days of any
alliance). '

b. in the second case, the parties will teke the risk of bringing a
conflict out in the open (@.g., wWelltrained couples, confident
that "™we have something in common even though we quarrdl a lot%,
neighboring countries with mo big but many small fights, etes). In
these relationships., the canflicts can be afforded,



-43-

8. Propositions sbout the genesis of conflict (ctc).

PROP B.1:

PROP 8.2:

PROP 8.3:

PROP 8.4:

PROP 8.5:

If the relative size of classes of people with different ranks
changes, the probability of some kind of ccaflict will increase.
(Andrezejeski, p. 19 for class-conflict).

1. 1if the topdog class increases relatively (through differential
birthrate, polygyny, better living stendd¢drds, etc.) something
must be done to maintain their rank. If their economic rank is
threatened, the result may be further suppression of the under-
dog or external conflict. If the social rank is threatened,
the result may be a differentiation of the topdog group in the
"real" topdogs and a middle class.

2. if the underdog class increases relatively (through differ-
ential birthrate, mainly), the result will probably be
increasing frustration because their conditions will at least
relatively speaking become worse. The aggression resulting
from this may be turned cutward against an external enemy,
against the topdogs: or inward sgainst the underdogs (self-hatred).

The more visible and the more rapid the change in the rank-distance
between two groups, the higher the probability of coanflict (Williams,
p. 82).

The more rapid the social change, the higher the probability of
conflict., (Williams, p. 56).

Because adjustment to the new values (or s-f matrices) introduced by
the social change will more likely than not be differential, and this
means that subsystems will have different velues and try to realize them.

If there is a break-down in status-expectations, conflict is likely
%o ensu®.(Williams p. 57).

Because n break-down of this kind, will make the differeont action-
systems less aware of the social means available to them in different
situations.

The greater the division of labor in th2 system:

1. the greater the tendency to suppress fundamental conflict, and
2. - the greater the tendency tc have noa-fundamental conflicts.

This seems to be the ¢nse hecause:

a. division of labor means interdependsnce, and hence there will
be a fear of disruption of the supersystem,

b. division of labor means differential values.
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9. Propositions about the intensity of conflicts.

PROP 9.1:

The latent intensity will be higher,

1. the more identification there is with the supersystem
within which the conflict takes place,

2. the more fundamental the conflict is, if the values are
internalized,

3. the more primary the relationship between the parties to
the conflict.

This seems to be the case, because:
8. the identification will ceuse greater concern,

b. & primary relationship will call for a more total devotion
to the relation, also in times of conflict,

c. the two together will be particularly important in promoting
high latent intensity.

To what extent the intensity becomes manifest seems to be dependent on
2 number of other factors, as indicated in

PROP 9.2:

The manifest intensity will be higher,

1. the more there are of secondary relationships between the
conflicting parties,

2. the less there are of primary relationships between the
conflicting parties (e.g., intermarriages).

3. the less the identification with the supersystem,
4. the more collectivistic the orientation.
This seems to be the case, because:

a. there will be fewer restraints snd less identification with
the other party, which in turn will make extreme manifest
measures possible,

b. d1identification with the sypersystem will inhibit the
conflicting parties because of the loyalty to the symbols
they have in common - but the condition is that they see
the system as a supersystem for both parties, not only as
& system cone party flome represeonts, with the other party as
a deviant group.



PROP 9.3:
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c. a collectivistic orientation will give the individual more
security because of the feeling of representing something
higher than himself -- a collectivity, and this feeling may
be reinforced by means of suitable symbols.

The more primary the relationship was before the conflict, and
the more secondary it has become because of polarization, the
higher both manifest and latent intensity.

This is a very important combination of the two foregoing ones,
and important for the analysis of civil wars, jealously, etc.
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10. Propositions about conflict-organizations.

The church-sect dichotomy seems useful here as in organizational theory
in general:

DEF 10 1: A conflict-organization is of the church-type if it is formal,
tolerant within, mainly secondary within, with a specific,
segmental devotion and leadership with legal or traditional
power:. -

A conflict-organization is of the sect-type if it is informal,
intolerant within, mainly primary, with a diffuse, total
devotion and charismatic leadership.

PROP 10.1: The likelihood is that the conflict-organization will be of the
church-type, ;

1. the more ad hoc the conflicts are,
2. the larger the group is, and
3. the more it embodies of the values of the sypersystem,

The likelihood is that the conflict-organization will be of the
sect-type,

1. the more continuous the conflicts are,
2. the smaller the group is, and
3. the more it embodies of deviant values.

PROP 10.2: The conflict-group will be the more monocratic, hierarchic and
centralized,

1. the more the conflict requires of division of labor,
2, the greater the group

3. the less cohesive the group was before the conflict,
4. the more fundamental the conflict,

5. the more freguent the conflicts (Andrzejewski 92).

PROP 10.3: The predominance of attack over defense promotes centralization
The predominance of defense over attack nromotes decentralization.

This seems to be the case because attack and defense have to do

with taking of the initiative in the conflict, and it geems
reasonable to believe that it takes more centralization in a conflict-
situation to teke initiative than to yield or respond to initiative,
because of the differential amount of planning and coordination
involved. (Andrezejewski 75)



PROP 10.4:

PROP 10.5:

-R7 -

All conflicts will contribute to the establishment of borderlines
around systems that are parties to the conflict, because system-
membership will become more salient.

A conflict will have a2 unifying effect on an actlon-system:

1. the more it is considered a threat to the system as a whole,
and

2. the more there is of homogenocus desire to belong to the system
(Williams p. 58).
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