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Edi to r ' s  In t roduc t ion

This paper is presented as a background document to the work of
the  Papua New Guinea Un i t .  Apar t  f rom ed i to r ia l  changes and the
addi t ion of  explanatory notes to the text ,  the paper was ent i re ly
prepared by  John Wak,  a  research  ass is tan t  w i th  the  P.N.G.  Un i t .
John t^ lak is a second year undergraduate student at  the Universi ty
of  Papua New Guinea who has taken a year of f  f rom his studies to
work on vi ' l lage development proiects amongst members of  h is own

fami ' l y  and c l  an .

This paper was sol ic i ted f rom John l^ lak as part  of  the work being
under taken fo r  the  GPID pro jec t ,  bu t  i t  i s  essent ia l l y  a  s ta tement
o f  ac t j v i t ies  tha t  were  underway be fore  John Wak became invo lved
' in  the  GPID pro jec t .  The va ' lue  o f  the  paper  l ies  in  the  ins igh ts
t h a t ' i t  g i v e s  i n t o  e m p i r i c a l  d e v e l o p m e n t  s i t u a t i o n s ,  p a r t i c u l a r l y

as  perce ived by  v i ' l ìagers  caught  up  in  change processes  o f  g rea t

magn i tude and consequence.  John l , Jak  js  h imse i f  invo lved jn  ma jor
persona l  changes,  cons is t ing  o f  a  rap id  t rans la t ion  f rom t rad i t iona l
v i ' l ' l age ' l i fe  to  the  s ta tus  o f  undergraduate  s tudent  in  the  na t iona l
cap i ta l .  Even though John h lak  i s  a  son o f  a  v i ' l 1age B igman,  and
h imse l f  has  asp i ra t ions  to  B igman s ta tus ,  on ly  in  a  very  joca l  sense
cou ld  he  be  seen as  a  person o f  p res t ' ige  le t  a lone wea l th .  John 's
p r o p e r t y  ' i s  l i m i t e d ,  a n d  h i s  c a s h  i n c o m e  i s  n e g l i g i b l e .  W h i l e

w o r k i n g  a t  t h e  v i 1 ì a g e  l e v e l  h e  l i v e s  i n  t h e  t r a d i t i o n a l  b u s h  h o u s e s
of  h is  c lan ,  and exper iences  the  same prob lems he has  a l l  h is  l i fe

o f  l im i ted  food and water  supp ly ,  ru ra l  i so ' la t ion ,  non-ex is ten t

serv ices  and so  on .

In his own image of  h imsel f  John l^ lak has in no way made the personal

t ransi t ion f rom a member of  h is c lan to a member of  the new el i te
o f  Papua New Guinea based upon educat ion ,  and the  access  th is  g ' i ves

to modern sector employment and other resources. John l,rlak continues
to  de f ine  h is  ambi t ions  in  te rms o f  t rad i t iona l  serv ice  to  h is

corrmunity,  and sees any future success and status as t ied to that

cofrmuni ty.
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John wak is  an  au thent ic  vo ice  o f  p resent  day  papua New Gu ' inean
asp i ra t ions  fo r  the  fu tu re .  The mode l  o f  deve lopment  tha t
Jchn Wak proposes would be genera' l ly  accepted by the major i ty of
Papua New Guineans;  when v i1 ' lage  leve l  deve lopment  i s  d iscussed
th is  mode l  i s  a t  the  base o f  those d iscuss ions .  The impor tance.
o f  th is  i s  tha t  i t  makes  us  aware  as  deve lopment  p lanners  tha t
empi r i ca l  deve lopment  s i tua t ions  have a  

' log ic  
and iner t ia  o f  the i r

ourn which may not be amenable to easy change. Too of ten i t  has
been assumed that intervent ion to promote an al ternat ive development
s t r a t e g y  i s  i n t e r v e n i i o n ' i n  s i t u a t i o n s  w h i c h  a r e  o p e n  a n d  m a n í p u l a b l e .
Rad ica l  deve lopment  s t ra teg ies  in  par t i cu la r ,  o f ten  su f fe r  f rom the
assumpt ion  tha t  in  s t ra teg ic  in te rvent ion  there  is  a  la rge  marg in
o f  cho ice  fo r  the  p lanners ;  tha t  g iven  a  new v is ion  produc ing  a
n e w  d i r e c t i o n  i s  s i m p l e .  T h i s  p a p e r  s h o w s  t h a t  t h i s  i s  n o t  s o :
John Wak and h is  c lans-men have a  reasonab ly  c lear  v iew o f  deve lopment
and any  in te rvent ion  tha t  does  no t  accept  th is  as  a  cent ra l  fea ture  o f
the  empi r i ca l  s i tua t ion  is  p reorda ined to  fa i lu re .  The number  o f  such
fa i lu res  o f  rad jca l  deve lopment  a l te rna t ives  jn  Papua New Guinea are
leg ion .  The reasons  in  most  cases  are  no t  to  do  w i th  the  inadequac ies
o f  t h e  a l t e r n a t i v e  v i s i o n s ,  o r  t h e  t e c h n i c a l  q u a l i t y  o f  p r o j e c t s ,
but rather can be traced to the lack of  account that  was taken of
the  ex is t ing  mode ls  and des i res  o f  deve lopment  o f  the  v i ' l ' l age  peop le .

Th is  paper  demonst ra tes  another  c ruc ia l  fea ture  o f  the  empi r i ca ì
deve lopment  s i tua t ions  in  Papua New Guinea,  name' ly  the  suppor t  wh ich
is  g iven  to  the  mode l  descr ibed,  by  the  major  deve lopment  ins t i tu t ions
of the country.  The Department of  Pr imary Industry,  the main rural
deve lopment  agency ,  loca l  and na t iona l  sources  o f  c red i t  such as  the
P.N.G.  Deve ' lopment  Bank,  and the  o f f i ce  o f  Bus iness  Deve lopment ,  a l l
re in fo rce  the  v i l ìagers  v iew o f  deve lopment ,  and indeed demand a
cer ta in  v iew before  ass is tance is  g iven  or  c red i t  advanced.  From
t h e  D . P . I .  t h i s  w o u l d  i n c l u d e  b o t h  p r o m o t i n g  a n d  s u p p ì y i n g  c h e m i c a l
f e r t i l i z e r s  a n d  w e e d i c i d e s ,  a n d  g i v i n g  a d v i c e  a b o u t  t h e i r  u s e .
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I n  t h i s  s i t u a t i o n  i t  i s  e x t r e m e l y  d i f f i c u l t  f o r  a l t e r n a t i v e  v i e w s

to  f lour ish .  l l l ha t  i s  perhaps  more  impor tan t  i s  tha t  i t  i s  very

d i f f i cu l t  fo r  v i l ' l age  deve lopment  workers  to  g ive  c red ib i ' l i t y  to
a l t e r n a t i v e  v i s i o n s .  S t a r t i n g  f r o m  a  p o s i t i o n  o f  d e p r i v a t i o n  a n d
insecur i ty  i t  makes  comple te  sense to  v i l lagers  to  t rus t  to  the

mode ls  wh jch  are  promoted and leg i t imated  by  those in  au thor i ty

around them,  par t i cu la r ly  when access  to  c red i t  and o ther  resources

depend upon th is .

Whi le  one may c r i t i c ise  the  mode l  o f  deve lopment  John I ' Jak  proposes ,

i t  i s  n o t  p o s s i b l e  t o  i g n o r e  i t ,  n o r  i s  i t  p o s s ' i b l e  t o  i g n o r e  t h e

necess i ty  o f  work ing  w i th  commi t ted  ind iV jdua ls  such as  John h fak

ì f  the  goaì  i s  to  b r " ing  about  benef ic ia l  deve lopment  to  meet  human

needs.  Th is  i s  a  goa l  o f  g rea ter  complex i ty  than the  in te l lec tua l
goa ' l  o f  conceptua l i z ing  needs and mode l l ing  a l te rna t ive  deve lopment

scenar ios ,  and i t  invo lves  tak ing  c ' lear  account  o f  the  cu l tu ra l  and
p o l i t i c a l  r e a l i t y  o f  s j t u a t i o n s  w h e r e  i n t e r v e n t i o n s  a r e  p l a n n e d .

Th is  j s  no t  a  ph ' i losophy  o f  c rude pragmat ism,  even less  one o f

despa i r ,  bu t  one wh ich  demands a  fu l l  sc ien t i f i c  unders tand ing  o f

deve lopment  s t ra tg ies  loca ted  in  the i r  soc ia l  con tex t .  Any th ' ing  less

than th is  unders tand ing  reduces  deve lopment  a l te rna t ives  to  u top ian

specu l  a t i  ons  .

The mode l  o f  deve ' lopment  wh ich  is  imp l ic i t  in  th is  paper  can be  seen
crude ' l y  as  a  c lass ica ]  t rade dependency  mode l  ,  o r in  Papua New Guinean

terms as  a  "B isn ís  "  mode ' l (see  no te  22  p .  1B) .  John Wak as  a  land

owner organizes his cooperat ive to produce cash crops wh' ich are used

to  buy  conmodi t ies  f rom outs ide  the  v i ] lage ,  as  we l l  as  a  t ruck  to

transport  those commodit ies.  Crops are produced by the appl icat ion of

f e r t i l i z e r ,  h e r b i c i d e s ,  f u n g i c i d e s  a n d  p e s t i c i d e s  i n  t h e  v i ' l 1 a g e .

A road is constnucted as the connunicat ion l ink for  the t rade

dependent  re la t ionsh ip  o f  v i l ìage  and town,  inc lud ing  the  connect ion

of the lat ter  to the widet^ economic system.
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An a l te rna t ive  se l f  re l iance mode l  wou ld  emphas. ise  the  au thent ic
' iden t i f i ca t ion  o f  loca l  needs  th rough d ia logues  (obv iousry  go ing
beyond a  cash income) ;  land  re fo rm to  make proper ty  ava i lab le  fo r
food product ion;  sel f -suf f ic iency and an eschewing of  conmrodi ty
impor ts ;  loca l l y  o rgan ized and re levant  educat ion ;  and na tura l
methods  o f  compost ing ,  g reen fe r t i ì i z ing ,  d iverse  and complementary
p lan t ' ing ,  and organ ic  pes t  and fungus  cont ro l .

The empi r i ca l  s i tua t ion  is  in  rea l i t y  much mess ie r  than e i ther  o f
these mode ls  suggests .  Land ownersh ip  in  p .N.G.  i s  ex t remely
d ispersed,ambiguous,  and a  source  o f  cons tan t  and o f ten  b loody
c o n f l i c t .  v e r y  l a r g e  i n d i v i d u a l  l a n d h o l d i n g s  a r e  r a r e .  M o s t
v ì ì ì a g e r s  s u p p o r t  t h e m s e l v e s  e x c l u s i v e l y  b y  s u b s i s t e n c e  a g r i c u l t u r e
o n  t h e i r  o w n  l a n d ,  g r o w i n g  k a u  k a u  ( s w e e t  p o t a t o ) ' i n  t h e  h i g h l a n d s ,
and yams,and sago on  the  coas t ,  supp lemented by  f i sh . ing .  Impor ted
food is  s t j l l  seen as  supp lementary ,o ther  than in  the  urban areas ,
a l though the  use  o f  t inned f i sh  and r i ce  i s  inc reas ing .  Acknowledg ' ing
th is  the  government  has  imposed a  reduc t ion  o f  r i ce  impor ts  i  n  1979/80 .
Income from cash crops ís most ' ly  too uncertain as a basis for  food
b u y i n g ,  s o  i n  t h e  m a i n  t h e  v i ' l ' l a g e r s  r e t a i n  t h e  a b i l i t y  t o  s u p p o r t
themse lves  f rom the i r  gardens .

John ln lak has not imposed a v iew of  development upon his c lansmen,
rather they share a common view. His t r ibe does not I  jve in uaeuo,
i t  ex ' i s ts  in  a  contex t  o f  con tac t  w i th  govennment ,  m iss ions  and o ther
agencies.  This contact  has created an enormous respect for  the
obv ious  mater ia l  wea l th  o f  these agenc ies ,  and by  der iva t ion  fo r  the
mode ls  o f  persona l  and soc ia l  deve lopment  they  propose.  S imp le
demonst ra t ion  e f fec ts  no t  jus t  cargo-cu l t  menta l i t ies  exp la in  the
success  o f  chr is t ian  miss ion  and t rade dependency  deve lopment  mode ls .

In  P .N.G.  the  government  has  de f ined se l f - re l ' i ance in  f inanc ia l  te rms:
tha t  i s  encourag ' ing  fo re ign  inves tment  in  o rder  to  inc rease taxa t ion
and o ther  der ived  revenue,  and reduce dependency  on  Aust ra l ian  a id
(cur ren t ly  49% o f  government  revenue) .  In  th is  na t iona l  con tex t  se l f -
re l ían t  mode ls  a t  the  v ' i l l age  leve l  a re  no t  seen as  ab le  to  in f luence
nat iona l  deve ' lopment  w i th  i t s ' inc reas ing  penet ra t ion  by  western
i n f l u e n c e s  i n  a l 1  s p h e r e s  o f  l i f e .



There  are  movements  in  P .N.G.  wh ich  i t  i s  c la imed are  concerned
wi th  p romot ing  se l f -d i rec ted  change fo r  the  ru ra l  peopìe :

conrnuni  ty schoo' ls ,vocat ional  centres ,  v i  I  l  age deve' lopment schemes ,
the  shar ing  o f  appropr ia te  techno ' logy  and so  on .  G iven the  pa t te rn
of nat ional  deve' lopment,  however,  and the local  examples of  modern
sector "cargo",  these movements are seen by rural  peop' le as designed
to provide second rate opportuni t ies for  the masses in order to
protect  the real  opportuni t ies,  those of  modern sector ernployment
a n d  c o n s u m p t i o n ,  f o r  t h e  p r i v i l e g e d  e l i t e s .

Communi ty  and vocat iona l  educat ion  cannot  be  acceptab le  wh i le  i t
i s  academic  h igh  schoo l  and un i ' vers i ty  educat ion  tha t  ge t  h igh ly
pa id  and h igh  s ta tus  jobs  Ín  government  and indus t ry .  Appropr ia te
techno logy  in  seenas a  cheap subs t i tu te fo r  the  phys ica l  ease o f  the
l i f e  o f  t h e  u r b a n  e l i t e s ,  a n d  v i l ì a g e  d e v e l o p m e n t  i s  s e e n  a s  a  p l o t
tc i  keep the masses in rural  squalor in order to keep the towns safe for
the  r i ch .  The consequence is  tha t  deve lopment  a l te rna t ives  are
re jec ted  and urban migra t ion ,  ru ra ì  depopu la t ion  and o ther  a t tendant
prob lems increase.  Th is  i s  hard ly  surpr is ing ,  fo r  peop le  ' learn  

by
what  they  see and exper ience,  and what  they  see is  the  g lo r ì f i ca t ion

of the modern sector,  and what they exper ience are on' ly token gestures

in  the i r  d i rec t ion  jus t í f ied  by  the  empty  rhe tor ic  o f  soc ia l  dec is ion

makers .

P lanners  do  no t  work ' in  s i tua t ion  o f  e i ther  to ta l  f reedom or  to ta l

cons t ra ' in t .  Acknowledg ing  th is  leads  us  to  seek  mess ie r ,  shor te r

term, more incremental ,  and more pragmatic development tact ics.  This

is  the  s t ra tegy  John l . lak  i s  work ing  towards ,  accept ing  the  inc reas ing
penetrat ion of  the modern wor ld but at tempt ing to direct  i t  through
conrnerc ia l  ac t i v i t ies  w i th  shared labour  and resources ,  inc lud ing  h is

land.  John Wak is  caught  be tween two wor lds :  the  v i l lage ,  and the

re la t i ve ' luxury  o f  the  modern  sec tor  and an  urban l i fe -s ty le  tha t  h is

educat ion  make au tomat ica l l y  ava i lab le  to  h im.  The wonder  i s  tha t  he

has  chosen the  r igours  o f  v i l ' l age  l i fe  a t  th is  t ime w i th  the  so le

intent ion of  promot ing rural  development by his direct  involvement in

the  l i fe  and hard  labour  o f  h is  oeoo le .
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Th is  paper  i s  no t  in tended to  g lo r i f y  the  impì ic ' i t  modeì ,

there fore ,  bu t  to  ind ica te  bo th  i t s  bas is  and 1og ic ,  and
the  ra t ionaì i t y  o f  the  response o f  the  v i l lagers  in  accept ing
i t .  I f  t h e  m o d e l  i s  t o  c h a n g e  i t  w i l l  o n l y  d o  s o  t h r o u g h
exper ience and example ,  and the  end produc t  o f  th is  change
wi I  I  i  nevi  tab' ly be more of  a mi xture of  a l  ternat j  ves ,and
less  theore t ica l ìy  e legant  than many deve lopment  s t ra teg ies
m ì g h t  s u g g e s t .

Pat r i ck  Hea ley
Di rec tor  o f  Ex tens ion  Stud ies
Univers i ty  o f  Papua New Guinea

ithrch 1979
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Vi l l aqe  Based  P ro iec t s  and  Rura l  Deve lqpmen t  i n  Ka Ia  V i I l aqe .

l u l cun t  Haqen .  Wes te rn  H ighLands  p rov ince .  (1 )

Tn t roduc t i on .

Th i s  i s  a  backg round  repo r t  on  some v iL tage  based  p ro jec t s .  The

report  wi l - l -  main ly  descr ibe the problems that  re late to or  af fect .
the pro jects.  However,  the repor t  a l -so examines how the pro jects

are undertaken.  The pro jects have been star ted by a v iJ-1age group

know as  "K im inga  Peop le ' s  f r oup ' ,  .

rn th is  paper we wi l l  look at  the land tenure and the changes that

have  taken  p lace .  second l y ,  we  w i l l -  l ook  c l ose l y  a t  f ou r  p ro jec t s

that  had been star ted by the group,  namely a road pro ject ,  a  weedic ide

spraying pro ject ,  a  cof fee buying pro ject ,  and a market  gardening

project .  Thi rd l -y ,  l /e  wi l l  examine the impact  of  these four  pro jects

on  the  l i ves  o f  t he  v i l r age  peop le .  Fou r th l y ,  we  w i r l -  i nves t i ga te

some speci f ic  problems of  undertak ing these pro jects.  LastJ_y we

wi l l  l -ook at  the point  on probrems again but  wi l l  concentrate more

on the access to the Government  extension serv ices.

This repor t ,  r  hope wi lJ-  herp others who want  to s tar t  pro jects of

thei r  own to see some of  the problems.  This repor t  wi t l  a lso heJ-p

to f lnd out  the serv ices provided by the present  bvernment  and to

f lnd out  i f  there are any problems and to see what  makes that

p rob lem ex i s t .  Ove ra l l ,  as  I  have  sa id  t h i s  repo r t  shou ld  i n  one

way or  another  help others who are j -nvolved i -n rura l  development

p ro j  ec t s  .

,and Tenure and Chanqes in Kala Vi - l taoe.

Kala j -s  a v iJ- lage s i tuated west  of  the l " t runt  Hagen township at  a

d i s tance  o f  5knu ,

In Kala v i l lage there are four  sub-c lans which makes up the l r4cge

Kiminga c lan.  The populat ion of  the c lan is  approximately  3 000

people.  According to the t radi t ional  and present  land d is t r ibut ion

in the v i l lage every c lansmen has suf f ic ient  land to work and enjoy

l i fe .  Hohrever ,  some c lansmen have more land than others.  l , ihv th is
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happens is  a quest ion to look at  now.

Dur ing the t ime of  t r iba l  f ig .hts  or  pre-contact  t ime a powerfu l  c lan

group would have no hesi tat ion in  chasing out  the owners of  the

land and to or^rn the land and ut i t ize í t  themselves.  (2)  This was

qui te cornmon around the Hagen area and in some other  par ts  of  the

HighJ-ands and the rest  of  the country.  Seeing th is  my c lansmen

( l4rge Kiminga) had a f ight  wi th another  c lan known as the Kemi Kukl ika

c lan .  The  two  c lans  had  a  con f l i c t  r esu l t i ng  f r om a  dea th  o f  a  man

from the l4rge Kiminga c lan and later  took par t  in  a f ì -ght .  The

Ir4rge Kimi-nga c lan was powerfu l  and they chased out  those c lansmen

and got  hold of  the land owned by the Keml Kukl ika c lan,  and thus

became the owners of  the land.

Dur ing that  t j -me land acquis i t ion \^ Ias a mat ter  of  choice.  This is

to say that  a man who worked hard wi th h is  wi fe had more land than

a man who d id not  work hard.  As ev i -dence I  take the case of  my

grandfather  who dur ing the t ime of  the takeover of  the Kemi Kukl ika

c lans '  l - and ,  wo rked  ona  fo t  o f  l and  so  tha t  now I  have  the  advan tage

of  owning a b ig area of  land.  Now, apar t  f rorn my brothers and my

relat ives I  own an area of  twenty acres of  land.  In  compar ison to

the amount  of  land I  have,  my age-mates in  the v l l lage aged between

18  -  2L ,  have  l ess  t han  an  ac re  o f  l and .

Af ter  the takeover of  the Kemikukl ika mens'  land,  and as soon as the

l_and  was  u t i l i zed ,  t he  g rand  ch i l d ren  o f  t he  pe rson  u t i l i z i ng  t he

land became the owners of  the land when the sole or^rners d ied.  Looking

at  th is  we of  the young generat ion of  the l t l i ;ge Kiminga c l -an face a

shortage of  land.  This shor tage of  land is  because of  the unequal

d is t r ibut ion of  land among the young generat ion as inher i ted f rom

the i r  g rand fa the rs '  .  Th i s  does  no t  imp ly  t ha t  some  peop le  o r  boys

of  my peer group do not  have land.  Every person has a p iece of  land

bu t  i t  i s  no t  equa l l y  d l s t r j - bu ted .  I  myseJ - f  don ' t  f ace  any  sho r tage

of  land because my grandfather  worked ona lot  of  l -and and my father

inher i ted i t ,  and now I  inher i t  most  of  the land f rom my father .  I

now ovrn hal f  o f  the land.  The other  hal f  wi l l  be shared by my

ot t rer  brothers.

Ceneral ly  speaking,  conf l ic ts  of  land tenure come f rom the unequaÌ

d is t r ibut ion of  land.  As an example of  conf l ic t  wi th in my own cÌan
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i t se r f ,  r  have  a  b igge r  a rea  o f  r - and ,  so  i f  one  pe rson  f rom my  c ran
works on any of  my rand my rer-at ives wour-d go hard on h im and a
con f l i c t  wou l -d  a r i - se  w i t h i -n  my  c lan  and  end  up  i n  a  smar l  f i gh t .
When  hav ing  con f l i c t s  ove r  l and ,  t hese  o f t en  resu l t  i n  a  c l an  o r
t r l ba l  f l gh t .

The  l - i ves  o f  t he  v i l l age  peop re  i n  Ka ra  v i l r age  have  changed  rap id l y ,
i -nc ludi_ng how they l ive,  thei r  shel ter ,  what  they eat  dai ly ,  what
they  va lue  mos t  i n  1 i f e ,  and  wha t  t hey  wea r .

The types of  housj_ng or  houses have changed,  as have the mater ia ls
used .  Be fo re  con tac t ,  t he re  \ ^ re re  no  na l l s ,  pa in t  o r  sawn  t i _mber .
The s ize of  the houses was smar l  l r r i th  an average of  two rooms,
which is  one l iv lng room and k i tchen and the other  as the sreeping
room-  fn  o the rs  r i ke  a  \ ^ /omens 'house  we  have  an  ex t ra  p igs ,  r oom
whj .ch makes up to three rooms.

?here has been l i t t le  or  no change in the womens'  house but  wi th the
mens 'house  nowadays ,  peop le  i n  my  v l l _ l age  bu i l d  houses  o f  more  than
three rooms and the shape is  d i f ferent .  Before the contact  t lmes the
shape was a c i rc l -e wi th a radius of  ress than 2metres.  Now some
square and rectangular  shapes are bui l - t  wi th an area of  over  4 sq.
met'res

The food eaten ten years ago is
Kau  kau  (3 )  was  ea ten  eve ryday .

o u r  s t a p l e  m e a l ,  r i c e ,  t i n  f i s h ,

are eaten every week.

d i f f e ren t  t o 'wha t  i s  ea ten  now.  Be fo re
Nowadays,  besides having kau kau as
meat ,  and other  s tore commodi t ies

Types of  c loth ing are rapid ly  changing
in t roduced  wes te rn  c l o thes  l _ i ke  sh i r t s ,
each fami ly  has over  hal f  o f  the fami ly

f rom t radi t ionat  garments to

and  b louses .  I n  my  c lan

members  i n  wes te rn  c l o th lnq .

As far  as the v iJ- lage people themsefves are concerned the main changes
as they see them are the in t roduct ion of  cash crops and the provis ion
of  the local -  market  in  Hagen for  se l l ing food for  cash incomes.  However,
there are other  smar l  ways of  earn ing a cash income l - ike runninq a smarr
t rade  s to re .

On the topic  of  cash cropping,  the only cash crop grown j_n KaIa v i l - Iaqe
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is  cof fee (4)  and apart  f rorn that  some vegetables l ike cabbages,

on ions ,  t oma toes  and  o the r  sma l l  goods  to  se l l .

Dur ing the pre-contact  t imes,  there was a great  in terest  ín  the vafue in

the k ina shel l  as the main form of  weal th used for  exchange of  p igs,

marr lage,  and other  purposes.  (5)  Af ter  the in t rod.uct ion of  cash crops

money became the form of  weal th of  most  importance to the v i l lage

people.  Wi th the in t roduct ion of  money through cash crops the l ives

of  the v i l lage people have changed incredib ly  fast .  Now the weal th

that  is  va lued most  is  money (k ina)  and not  the t radi t ional  shel l

money which were used ten years ago.  The people in  the v i l lage say

that  money can get  anyth ing in  the stores and in f i fe .  I t  can show

peop le  f a r  away  p laces ,  i t  can  pay  fo r br idepr ices and many

other  th ings.  ln  shor t  money is  the most  important  i tem to the

v i l l a g e r s .

The  A ims  o f  t he  Fou r  V i l l aqe  P ro ' i  ec t s .

l -  .  Road Pro i  ect :

Kala v i l lage is  5km west  of  the l4cunt  Hagen township.  I t  has a lways

been d i f f icu l - t  to  have v11lage development  pro jects wi th in the v i l lage

because of  the fact  that  the v i l lage is  not  l inked by a road network.

The m.ai4 a im of  the road pro ject  was to fac i l i - ta te those developments

at  the v i l lage level - .  For  examplefaÀaucat ional  development ;  school

chi ldren in  the v i l lage could have a bet ter  road to use to go to and

f rom schoo l .  The  road  wou ld .  make  i t  eas ie r  t o  wa fkche  5km to  schoo l . ( 6 )

(b)  economic development :  cof fee and other  cash earning goods could be

transported to town easi ly .  Besides thab,  smal- l -  businesses could

star t  wi th in the v i l lage l ike operat ing t - rade stores,  p iggery and

pou l t r y  p ro jec t s ,as  we l l  as  co f f ee  buy ing  and  marke t  ga rden ing

p ro jec t s  i n  t he  . r i l } age .

Looking at  these points I  was able to persuade the v i l l -age people to

bu- i ld  a road f rom the v i l lage to town (Hagen) .  At  that  t ime I  was

only 18 years o1d,  but  as I  v tas looked on by the v i l lage people as a

boy  o f  good  cha rac te r  my  i dea  o f  bu i l d i ng  a  road  was  accep ted .  A l so ,

I  \^ Ias the son of  a b igman in the v i l lage so the v i l , fage people had to

l is ten to me.  (7)  How I  convinced the v i l lage people ' , , Ias that  I  to ld

them the good benef i ts  we would get  f rom bui ld ing the road and there

was no problem in bui ld ing the road.

i\

I
L
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On the  f i nanc ia l  s i de ,  he lped  by  my  v i l l age  counc l l l - o r ,  ( 8 )  I  r eques ted

a  subs ldy  Ru ra l  fmprovemen t  t r an t  o f  K .4  000 .  Th i s  was  K .1  000  l ess

than  the  money  wh ich  was  needed  to  bu i l d  t he  road .  (9 )

A l l  t he  K .4  00C was  used  to  pay  fo r  t he  l - and  fo r  t he  road  and  to

compensate for  cof fee t rees and kau kau gardens damaged by bui ld ing

the road.  Si -nce the labour r^ras provided by my c lansmen,  I  asked the

counc i l  aga in  f o r  ano the r  K .2  000  to  pay  my  c lansmen .  O f  t he  amoun t

o f  K , 6  0 0 0  o n l y  K . 2  0 0 0  w a s  s h a r e d  b y  m y  c l a n s m e n  f o r  l a b o u r .  T h e

K .4  0C0  was  pa id  t o  a  c l an  by  t he  name o f  lEn inga  c l -an  whose  l and  v ras

da rnaged  by  t he  road .  Whereve r  ou r  l and ,  kau  kau ,  o r  f ood  and  co f fee

garc iens were destroyed we d id not  c la im any money because we knew

tha t  a f t e r  a l l  t he  road  wou ld  bene f i t  us  "

Look ing  a t  my  ro Ìe  pe r fo rmed  I  t h rnk  I  was  ve ry  success fu l .  F i r s t l y ,

f  had  a  cha rac te r  respec ted  by  my  c lansmen ,  and  I  am a l so  respec ted

for  my educat icn as I  an the only univers i ty  educated person f rom my

v i l l age  o r  c l - an  (  Moge  K im lnga  c lan )  .  When  I  ca ] l ed  on  my  c lan  fo r

f ree labour and other  support  to  construct  the road pro ject  they agreed

and supporred r ,e very much.  One other  point  is  that  the road was

rnain ly  bui l t  by the young rnen or  youths who supported me very much.

One  n t i no r  p rob le rn  f aced  by  myse l f  was  tha t  ou r  v i l - 1age  counc i l l o r  d i d

not  help me in get t . ing the RIP subsidy,  and there was no organizat i_on

f rom h lm  to  bu i l d  t he  road .  Th i s  i s  qu j - t e  t yp i ca i  o f  counc i l l o r s  o f

t he  Hagen  a rea  and  to  be  more  spec i f i c ,  t he  Hagen  Counc i l .  I  was

obl iged to go ahead wi th the road because I  am educated and can see

th ings  more  c lea r l y  t han  o the r  peop le  i nc lud ing  the  counc i l l o r  so  I

d i d  no t  have  any  bad  fee l j - ngs  fo r  h im ,  I  wou ld  o f t en  ta l k  w i t h  h im

and expla in how th ings work wi th in the Overnmsnt ,  and ra ise other

issues to dc wi th the qovernnrent  that  in terested h im.

I t  took s i -x  months to f in ish the 5km of  road.  I t  hras star ted in  the

Chr i s tmas  o f  1976 -77  and  f i n i shed  i n  Ausus t  1 ,917 .

Dur j -ng the Chr is tmas vacat Íon af ter  complet ing my pre l j -minary year

o f  Un i ve rs i t y  s tud j -es  ( I 976 -77 ) ,  I  was  i nvo l ved  i n  o rgan i z i ng  the

workforce.  The way t t re workforce was organized was that  I  put  a l1

the young boys in  one group and the rn idd. Ie age men in another  group,



and the th i rd group was composed of  the o ld men 1n the c lan"  Frorn

here I  got  three separate groups by mix ing those three age groups-

out  of  the 50 men bui ld ing the road,  I  put  16 men in one group each.

Among the s ix teen men,  5 were young boys,  5 were middle aged men and

the other  4 or  6 were o lder  men.  Each group was g iven 1 and l - ,z5th.km.

of  the lenqth of  5 km.

The reason why the young and o ld men were mixed together  was that  the

o ld  men  wou ld  g i ve  adv i ce ,  and  make  j okes  and  te l l  t r ad i t j - ona l  s to r i es .

The young ones in the group would bui ld  the road.  So here we could see

that  the o ld men did not  bui ld  the road but  were there to make the

young men work faster  and more happi ly .

On the organizat ion of  the workforce there were scme minor  conf l ic ts

wh ich  f  wou ld  l i ke  t o  ou t l i ne .  One  con f l i c t  wh i ch  a rose  f rom the

young men was because of  some wrong advice they got  f rom the o ld men.

The argument  h las that  the o l ,d men to ld the young men to bui ld  the

road on a steep h i l l  whi l -e the young men wanted the road to go a iong

the  h i l l  on  t he  s ide  so  they  a rgued .  La te r  t he  road  was  bu i l t  as  t he

young men wanted i t .

Coming again to the f inancia l  s ide of  the road pro ject  there was the

amount  of  K.6 O0O totat  f inanced by RIP money which was looked af ter

by the Mount  Hagen local  government  counci l .  The K.6 000 was the

only amount  needed to pay for  the land's  destruct ion and the payment

o f  l abou r .

I n  my  pe rsona l  op in ion  I  t h i nk  t ha t  t h i s  road  p ro jec t  i f  i t  was

evaluated for  economic purposes is  an economical  one.  The value of

t he  p ro jec t s  t ha t  t ake  p lace  i n  t he  v i l l ages  wou ld  amoun t  t o  K .6  000

every year .  The growth of  cash income helped on by the road,  the

v i t l age  peop les '  own  i ncome pe r  yea r  wou ld  i nc rease .  W i th  t hese  I

see that  the road is  more eccnomj-cal  and the K.6 000 spent  is  gui te good

L
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The  Fo rma t l on  o f  t he  K im lnqa  Èoup  and  the  weed ic lde  p ro iec t .

s ince the road pro ject  was underway there needed to be more pro jects
to  he lp  t he  v i l - l - age  peop le .  Du r i ng  the  ch r i s tmas  ho l i days  ( rg i6 -7 i )
when r  was at  home T formed a business group known as the Kiminga
Peop le ' s  Qoup .  A f te r  t he  f o rma t i on  o f  t he  g roup ,  t he  f i r s t  p ro jec t
cornpleted was the roa<l  pro ject  ment loned above.  The second one was
a  weed ic ide  p ro jec t .

Looking at  the forrnat ion of  the group,  r  car l -ed a meet j_ng for  ar l
the v i l lage people and then gave a ta lk  on v l l rage proJects as a r i /ay
to promote v j - l lage development  and upgrade the standard of  I iv inq ac
the v1l - lage 1evel  .

r  asked only the young men of  ten to twenty- f ive years of  age to jo in
the group.  The sore reason behind doing that  was to have young peopJ_e
who  have  go t  t he  t a len t ,  musc les  and  fa i r  know ledge  o f  v i l l age  p ro jec t s
to take par t .  The rest  of  the cran would g ive any other  support
to help them 1f  needed,  such as on the f inancia l_ s ide:  i f  they need.ed
money the v i l l -age people f rom the Moge Kin inga c lan would contr j -bute.

Af ter  the format ion wi th more than twenty f inancia l  members wi th
a  m in imum membersh ip  f ee  o f  K .5  0o ,we  had  co l - l ec ted  a  t o ta l  amoun t -  o f
k . 1 0 0  0 0  t o  s t a r t  t h e  w e e d i c i d e  p r o j e c t .

The  ma in  a im  o f  t he  weed i c ide  sp ray ing  p ro jec t  was  ro
peop le  weed  the i r  co f f ee  ga rdens  by  us ing  chemica fs .
t he i r  wo rk  eas ie r  so  t ha t  l ess  t ime  wou l_d  be  spen t  i n

he lp  t he  v i l l age

This would make

the  co f fee  ga rdens

Apart  f rom that  the other  a im was to get  a good y ie ld of  cof fee berr ies
s ince  the  so1 l  i s  no t  f e r t i l - e ,and  the  co f fee  t rees  do  no t  bea r  enough
cof fee in  compar ison to other  cof fee growing area east  and south of
Hagen.  An evidence is  that  an average cof fee grov/er  f rom my c lan
wou ld  ge t  K -600  fo r  h i s  co f f ee  p roduce  a  yea r  wh i l e  t he  co f fee  p lan te rs

f rom south of  Hagen where the soi . r  is  su i tabte for  cof fee
wou id  ge t  as  much  as  an  ave rage  o f  K .1000  a  vea r .

The  to ta l  amoun t  go t  f r om membersh ip  f ees  was  K . l - 00 :  K9o  was  spen t  t o
buy  3  ga l l ons  o f  weed i c i de  and  K .1O was  depos i t ed  i n  ou r  new passbook
account-  (10)  I t4y ia ther  had two weedÍc ide sprayers and he contr ibuted
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both of  them to the group to use.  Another  member of  the group

contr ibuted one more sprayer  so a l together  we had three sprayers and

th ree  ga l l ons  o f  weed i c i de  (pa raco l )  chemica l s .  l ^ re  had  to  f  i nd  so rne

con ta ine rs  t o  d r l u t -e  t he  chemlca l - s ,  so  my  fa t l r e r  aga in  con t r i bu ted  two

44  ga I l on  d rums ,  and  fou r  o the r  v i l l age  men  con t r i b t t t ed  f ou r  44

ga l l on  d . rums .  One  o f  t hese  was  pu t  i n  each  pa r f  o f  t - he  v i l l age  so  tha t

everyone whether  he, /she is  a member or  non-member v;culd benef j -L f rom

t h e  p r o j e c t .

Did we make some prof ì - t  f rom that  weedic ide pro jec l? The way i t  worked

out  was that  we f i l l -ed out  an empty t in f ish conta iner  wj- th the weedic j -de

chemica l s  and  then  d i " l u ted  them in  44  ga l l on  d ru ins  f j , l 1ed  w i th  wa te r .

W i th  eve ry  t i n f i sh  f u I l  o f  weed i c i de  we  made  a  sma f f  cha rge  o f  K .6  00 .

The  to ta l  amoun t  rec ievec l  f o r  one  ga l l on  o f  weed i c i de  was  K .60  00 .

T h e  a c t u a l  c o s t  o f  o n e  g a l l o n  o f  w e e d i c i d e  w a s  K . 3 0  0 0 , s o  t h e  n e t

p r o f i t  w a s  K . 3 0  0 0 ,  w h i c h  j - s  1 0 0 %  p r o f i t .  W h e n  t h e  3  g a l l o n s  o f

weed l c j -de  we re  f i n i shed  we  made  a  p ro f i t  o f  K .90  00  i n  j us t  ove r  two

w e e k s .

The  fabou r  p rov ided  wh ich  i s  sp ray ing  and  f i l l i ng  t he  44  ga l l on  d ru rn

wi th water  was done by the menrbers of  the group,and at  cer ta in t imes

i t  was  done  by  t he  owners  o f  t he  co f fee  ga rden .  once  i n  a  wh i l e  t he

members  go  t c  some  o the r  v i l l age  to  sp ray  t he  co f fee  ga rdens .

The pro ject  was looked af ter  by the execut ives of  the group namely the

Pres j -den t  and  the  V i - ce  P res iden t ,  and  the  sec re ta ry , / t r easu re r .

What  sor t  of  problems came f rom the pro ject? When the weedic ide was

f ln ished and we wanted to get  some nel r t l  s tock,  i t  had not  arr ived so we

had to wai t  for  a month.  Thus we s lowed down in making some money.

Taking the l -abour s ide we had some problems of  obta i -nì -ng water .  When

i t  d j - d  no t  ra in  we  had  to  ge t  c reek  wa te r  t o  t he  co f fee  p lo t s  wh i ch

$/ere somet imes Nkm. away f rom the creek.  Spraying too was a d i f f ic t i l t

task but  the members cornmit ted themselves to do the job.  ThÍs pro ject

and the hard labour cont inues now.

As I  have polnted

are my agemates of

the pro ject  so as

proj  ects .

1 6

to

the members of  the group who work on the pro ject

-  25 years of  age,  who I  have mobi l j -zed for

occupy thei r  t ime usefu l ly  in  v i l lage development

I
I
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Looking at  the rmpact  of  the weedic ide progranìme to the r r i l lage peopl_e
i t  i s  ma j -n l y  t o  he lp  t he  v i r l - age  peop le  t o  weed  the i r  co f f ee  ga rdens

fas t  so  t ha t  more  l - - ime  can  be  used  i n  c the r  ac t i v i t i es  i n  t he  v l l l ac re .

Co f  f  ee  l € r ke t i nq  P ro  j  ec t .

A f t e r  t he  weed i c rde  p ro jec t  t he  second  money  mak ing  p ro jec t  was  the
v i l l age  co f fee  marke t i - ng  p ro jec t .  I t  was  s ta r ted  s i x  mon ths  a f t e r  t he
soc ie t y  was  fo rmed ,  i n  Ju l y  l - 977  du r i ng  my  semes te r  b reak .  r  was
f i nanced  by  t he  Ex tens ion  s tud ies  Depa r tmen t  o f  t he  un i ve rs i t y  o f
Papua New Gr i_nea in i ts  s tudent  extension work programme.

The  a im  o f  t he  p ro jec t  was  to  buy  the  co f fee

i t se l - f ,  t o  s top  ou ts ide  co f fee  buye rs  com ing

v i l l age  peop le  by  g i v i ng  them less  money  fo r

July  I  suggested th is  j -dea to my menrbers and

then  i t  was  ca r r i ed  ou t .

c h e r r i e s  w i t h i n  t h e  v i l l a g e

in  and  exp lo i t i ng  ou r

the i r  p roduce .  Du r i ng

i t  was agreed on anC

Before buying cof fee the road was near ly  completed so I  used the local
rad io  and  announced  tha t  t he  road  i n to  t he  v i l l age  shou ld  no t  be  used
pub l i c l y  b l r  ou t s i de rs  i n  buy lng  co f fee  o r  f o r  some  o the r  pu rposes .

The second a im cf  the v j -J- lage peoples '  involvement  j_n buying cof fee
che r r i es  was  t -o  have  the  co f fee  buy ing  p lace  based  i n  t he  m idd re
o f  t he  v i l l age ,  so  t ha t  t he  v i l l age  peop le  cou ld  se l l  t he i r  r aw  co f fee
che r r i es  a t  any t j -me  o f  t he  day  f rom 6  a .m  to  6 .p .m .

The pro ject  above 1s again undertaken by the groups '  f j -nancia l  members
The way i t  is  organized is  that  th /o groups are formed in which ten
men make up each group.  cof fee is  brought  dai ly  so on wednesday one
group pulp the cof fee cherr ies.  The f i rs t  group washes the fermented
cof fee on Thursday and dry them whire the second group wash the
fermented cof fee on l r4rnday which has been pulped on sa-rurd.ay
b e c a u s e  s u n d a y  i s  t h e  L o r d ' s  s a b b a t h  d a y .  T h e  ] a b o u r  i s  f r e e . ( 1 1 )

Cof fee is  brought  by the secretary and Vr lp of  the group and they
organi-ze the workforce and see that  the weeks work is  done proper ly .
The  co f fee  i s  so ld  as  d r i ed  beans  fo r tn igh t l y  and  the  ave rage  amounr
o f  ne t  p ro f i t  made  i - s  K .200  eve ry  f o r t n igh t .  The  p ro f i t s  shou ld
rnc rease  when  a  l - o t  o f  money  i s  a t  hand  to  buy  co f fee  w i th .
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The  p r i ce  pa id  f o r  t he  che r r i es  depends  on  the  p r i ces  g i ven  ou t  by

the  Co f fee  l t è r ke t i ng  Boa rd .  Fo r  examp le ,  : - f  t he  f ac to ry  doo r  p r i ces

fo r  d r i ed  A rab i ca  cc f f ee  beans  i s  K .1 "00  o r  above  pe r  Kg  we  wou l -d

g r v e  1 0 t .  p e r  K g  f o r  r a w  b e a n s .  I f  t h e  p r i c e  í s  l e s s  t h a n  K . 1 . 0 0  a t

t he  fac to ry  Coo r  p r l - ce ,  t hen  we  g i ve  l ess  t han  10 t .  f o r  t he  co f fee

che r r l es  bough t  f o r  a  Kg .

How much was needed to s tar t  the cof fee market j -ng pro ject?

Looking at  the cost  of  the pro ject  the tota l  a i " rount  needed

p r o j e c t  w a s  a r o u n d  K . 6 0 0 . 0 0 .  F r o m  t h i s  K . 6 0 0 . 0 0 ,  K . 1 7 0 . 0 0

t o  b u y  a  c o f f e e  p u l p e r ,  K . 5 O . O 0  w a s  u s e d  t o  b u y  a  s c a l e  t o

c o f f e e  c h e r r i e s ;  K . 5 0 . 0 0  w a s  u s e d  t o  b u y  p J " a s t i c  s h e e t s  t o

c o f f e e  b e a n s  o n .  è J o o u t  K . 2 0 . 0 0  t o  K . 2 5 . 0 0  w a s  u s e d  a ; o  b u v

for  the
, - - ^  , , - ^ l
w d ò  u ù g u

w e i g h  t h e

À r r r  f l . r a
u !  f

L - ^ ^  + - ^
u q \ J b  L U

used  tos to re  t he  d r i ed  co f fee .

buy  co f fee  che r r i es  w r th .

T h e  o u t s t a n d i n g  K . 3 0 0 . 0 0  w a s

From the  cos ' i -  o f  K .600 .00  how much  was  con t i bu ted  by  t he  members  t hen -

se l ves?  The  members  t hemse lves  gave  a round  K .150 .00 .  The  o the r

K .350 .00  was  con t r i bu ted  by  t ì r e  Ex tens ion  S tud ies  Depa r tmen t  o f  t he

Un ive rs i t y  o f  Papua  New Gr inea .  Ano the r  K .190 .00  was  f i nanced  by

the  soc j -e t y  o r  g roups ' f und  ava i l - ab l -e  f r om the  weed ic ide  p ro jec t .

Lookj -ng at  the s j -x  months of  buying cof fee f rorn JuIy to December the

n e t  p r o f i t  m a d e  v / a s  K . 7 0 0 . 0 0 .  T h e  c o f f e e  s e a s o n  w a s  f r o m  J u n e  t o

August  or  September so we bought  cof fee for  only  three months and

a f te r  t ha t  cn l y  ve ry  sma1 l  amoun ts  we re  bough t .  I f  a  veh i c l e  had  been

used  to  buy  co f fee  ou ts i -de  the  v i l l age  i t se l f  we  wou ld  have  an t i c i -

pa ted  mak ing  a  l o t  more  money  w i th in  t hose  s i x  mon ths  o f  ope ra t j - ons .

T h i s  i s  b e c a u s e  w i t h i n  t h e  v i l l a g e  n o t  m u c h  c o f f e e  i s  a v a r l a b l e

because  ou r  v j - l l age  peop le  don ' t  g row  b j -g  a reas  o f  l and  w i th  co f f ee .

W i th  a  veh i c l e  more  co f fee  wou ld  have  been  bough t  ou ts ide  the  v i l l age

a long  the  r cads ides .  (12 )

T h e  r o l e  o f  t h e  s c h o o l  l e a v e r s  o n  t h i s  p r o j e c t  l s  v e r y  h e l p f u l . ( 1 3 )

Be fo re  t he re  used  to  be  a  l o t  o f  s tea l - i ng  and  b reak lng  and  en te r i ng

cases ctone by the present  members of  the group and many of  these

boys 1n the group had been in pr ison.  Since I  forrned the group

and star ted these two pro jects a l l  these boys promised me not  to  do

any th ing  o f  t h l s  na tu re  aga in .  Now in  my  v r l l age  i t  i s  peace fu l
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a n d  I  a m  r e a l l y  s a ' u r s f i e d  w i r h  w h a t -  I  h a v e  a c h i e v e d  a n d  t h e  b o y s

a r e  p Ì e a s e d  r  r t  ) r  i l ;  s e l f  ( W a h )  a s  w e l l  .

@-Prq ìec t .

The  marke t  ga rden ino  p ro jec t  i s  t he  t h i rd  money  mak ing  p ro jec t  wh rch

l : as  bee r :  unde r taken  by  t he  K im inga  Peop les t  f f oup .  T t  s ta r ted  s i x

r , t on ths  a f t e r  t he  co f fee  marke t  p ro jec t  a i : d  one  yea r  a f t e r  t he  g roup

fo rmed .

The main a im of  the pro ject  undertaken r -s  to ge+- some cash income
f r r  r . l r a  xu t  a l so  t o  some  ex ten t  i t  was  to  he l  n  t he  r r i  I  l : <L r r s  v ! v u I + /  r J u L  q a ò u  L U  s u l r r e  e x L e I I L  l - t  w d s  t c  - . _ * _  ,  * ^ * * J e

i nc lud ing  non -menbers  o f  t he  g roup  to  l - ea rn  how to  p tan t  good  vege tab les

and  consume mos t  o f  i - t , and  se l - l  t he  su rp lus  f o r  a  cash  i ncome.

The market  gargen - is  more than one acre and should increase f rom one
acr :e to s j -x  acres by the end of  1,978,  and st i l t  then i - t  woul-d expand
1n  a ree .  The  l and  i s  f u l l y  owned  by  myseJ - f ,  i nhe r i t ed  f r o rn  my  fa the r .

r  p rov ided  the  l and  so  tha t  i t  wou ld  be  used  by  t he  g roup  to  p lan t

crops and make money.

T h e  t o t a r  c o s t  o f  t h e  p r o j e c t  w a s  a b o u t  K . 5 0 0 . 0 0  t o  s t a r t  w i t h  b u t
s h o u f d  i n c r e a s e  a s  t h e  a r e a  i s  r n c r e a s e d  i n  p r o d u c t i o n .  T h e  K . 5 o 0 . o o
w a s  u s e d  t o  b u y  p o t a t o  s e e c s ,  f e r t i l - i z e r s ,  w e e d i c i d e s ,  p e s t i c i d e s ,

fung i c i des  and  bucke ts .  The  l and  i s  mos t l y  t o  be  g rown  w i th  cabbage
and  po taoes .  l . n l e  have  a rso  p lan ted  ca r ro t s ,  caps i cum,  t oma toes ,ce re ry ,

beans and many other  vegetables.  Ivbst  of  the advice was obta ined
from the RDO (Rural -  DeveÌopment  Of f icer)  .  The RDO helped in supply ing
seeds ,  pu rchas ing  fe r t i - r i ze rs  and  the  chemica l s  used  fo r  sp ray ing .  (14 )

The  nex t  po in t  1s  t o  d i scuss  how the  communar  wo rk  i s  o rgan i zed .  r t
was agreed by the members of  the group that  work ing on the market
ga rden  p ro jec t  shou ld  s ta r t  eve ry  wednesday  and  f i n i sh  eve ry  F r i day .

on  F r i day ' s  bo th  ma les  and  fema les  t ake  pa r t  i n  t he  communa l  wo rk .

on } t rnday 's  we have general  communi ty  work enforced by the v i l lage

cou r t  sys tem.  (15 )  on  Tuesday ' s  t he  v i l l age  peop re  do  the i r  own
persona l  wo rk  l j - ke  mak lng  ga rdens ,  c l - ean ing  co f fee  ga rdens ,  and  p i ck ing

cof fee cherr ies.  For  th j -s  the members form groups of  f ive to help

each  o the r  i n  any  pe rsona l  wo rk .  The  co f fee  marke t i ng  p ro jec t

d i scussed  ea r l i e r ,  i f  t he re  i s  any  wo rk  t o  be  done  then  i t  i s  wo rked

ea r r y  i n  t he  morn ings i  a round  9 .00a .m.  t he  peop le  go  to  t he  ga rden
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to  work.  The members are qui te sat i f ied wi th the dai ly  rout ine which

keeps them real ly  busy and makes the voung boys who are members of

the group become "handy" in  the v i l lage and the pro ject  undertaken.

The rnoney made f rom the pro ject  wi l l  benef Í t  the whole soclety,  and

1f  the pro ject  goes on to g ive nutr i t ional  help then i t  might  help

the whole v i l lage.  A probl -em that  might  ar ise has to do wi th the DPI

(16 ) .  The  reasons  fo r  t ha t  1s  t ha t  t he re  í s  on l y  one  o f f i ce r  i nvo l ved

in market  gardenj-ng pro jects around the whole of  Hagen and that  is

a very large area so everyday he is  busy so he might  not  at tend to our

dai ly  or  weekly problems on our  market  gardening pro ject .  This

extension of f icer  I  consider  to be the most  usefuÌ  one in compar ison

to other  extension work prov ided by the Government .  The DPI of f icer

helped us in  budget ing the cost  of  the pro ject .  He prepared seedl ings

l ike potaoes,  peanuts,  capsicums,  cabbagq,rand somet imes when we needed

transport  we borrowed the DPI veh1cles to t ransport  the seeds f rom

town  (uagen )  i n to  t he  p ro jec t  a rea  i n  t he  v i l l age .  We  a l so  had  some

he lp  f r om the  o f f i ce  o f  Bus iness  Deve lopmen t  (17 )  and .  w i t h  t he i r  he lp

we got  a foan f rom the Papua New Qr inea Development  Bank (PNOB) for

a  s h o r t  t i m e .  ( 1 8 )

Looklng at  th is  of f ice of  Business Development  there was some form

of  wantok system.(19hni"  had happened in a way in which the person

he lp ing  me  was  a  bes t  f r i end  o f  m ine  i n  t he  H igh  Schoo l  days  and  he lped

me wi th the Devefopment  Bank appl icat ion form, and the typ is t  was a

school  mate of  mine.  For  that  reason i t  took only two days to do

feas ib i l j - t y  s tud ies  o f  ou r  p ro jec t , and  wr i t e  up  the  app l i ca t i on  f o rmS.

Other  people 's  appl icat ions took at  least  two weeks or  more to be

wr i t t en  up  w i th  f eas ib i l i t y  s tud ies  made  on  them.

On the PNOB side when my appt icat ion was submit ted i t  took onl -y

fou r  days  to  be  f i na l i zed ,wh i l e  on  the  o the r  hand  i t  wou ld  have  taken

two  to  t h ree  weeks  fo r  o the r  peop le ' s  app l i ca t i ons  t o  be  cons ide red .

The wantoks in  the Development  Bank were the loans of f icer  who was a

good f r lend of  mine.and I  knew many of  the typ is ts  who worked there.

When my appl icat ion was approved by the loans of f icer  the typ is t  typed

the papers in  a mat ter  of  one day,  and af ter  a couple of  days every-

th ing was f ina l i -zed,  the money was g iven.  l 'y  group then brought  a

vehic le to t ransport  the vegetables to to\^ In,  and to help the cof fee

market ing pro ject  in  which the vehic le would be used to buy cof fee
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on  the  road  s i -des .

These are sorne of  the th ings we face whether  hard or  casy wi th covern-

n ren t  ex tens ion  worke rs  o r  banks .  I t  seems  as  f  see , tha t  f o r  educa ted

peopJ -e  1 t  l s  ve ry  easy  to  ob ta in  l oans  wh i l e  i t  i s  ha rd  f o r  a  no rma l

v i l l - a g e r .

T h e  I m p a c t  o f  V i l l a q e  P r o i e c t s  o n  t h e  V i l l a q e  P e o p l e .

When we look at  the road pro ject  and the three money making pro jects

d i scussed  above  we  cou ld  see  tha t  mos t  o f  t he  p ro jec t s  ou tcomes  wou ld

be  o f  bene f i t  t o  t he  members  o f  t he  K imanga  Peop les  '  eoup ,  bu t

re la t l ve l y  t he  se rv j - ces  a re  a f so  o f  bene f i t  t o  t he  non -members  as  we l l

as  t he  f i nanc ia l  members .  Second l y ,  t he  v i l l age  peop le  cou ld  no t

qu i t e  f u l l y  unde rs t -and  the  p ro jec t s  unde r taken  bu t  s i nce  I  was  the

o rgan i ze r  o f  a l l -  t he  p ro jec t s  I  showed  them how the  p ro jec t  r an ,  how

money  wou ld  be  made ,and  s im i i a r  t h i ngs  o f  i n te res t  t o  t he  v i l l age

peop le .

O v e r a l l ,  t h e  f o u r  p r o j e c t s  h a v e  c o n t r i - b u t e d  t o  t h e  p e o p l e s ' w a y  o f  l i f e .

F i r s t l y ,  t he  road  p ro jec t  he lped  the  schoo l  ch i l d ren .  Th i s  i s  so

because  i t  i s  qu i t e  sho r t  1n  d i s tance  and  the  ch i l d ren  go  to  schoo l

i n  a  sho r t  t i n re .  Th i s  i s  no t  as  be fo re  when  i t  t ook  an  hou r  t o  go

to  schoo l , and  the  schoo l  ch i l d ren  were  l a te  f o r  t he i r  c l asses  and  had

to  su f fe r  t heconsequences  ; t hey  we re  pun i shed  fo r  t he i r  l a teness .

The  v i l i age  peop le  now ge t  t ax i ' s  f r om the  town  i n to  t he  v i l l age  when

i i  r a l n s  o r , the people who cnrn t rade stores,  they t ransport  goods

by  tax i  i n to  t he  v i l l age  (20 )  .  Be fo re  t he  road  was  bu i l t  t hey  had  to

ca r r y  t hem by  foo r , .  The  road  bene f i t s  t he  v i l l _age  ve ry  much .  On  the

cons t ruc t i on  o f  t he  road  i t  was  bu i l t  w i t h  t oo l s  l i ke  spades  and  bush

kn i ves  on l y  and  no th ing  e l se  bes ides  these  two  too l_s .

second l y ,  t he  weed i c ide  p ro jec t  has  he lped  the  v i l r age  peop le  i n  t he i r

labour and t ime spent  wi th spade weeding.  The amount  of  cof fee

cherr j -es should increase in ev idence to the fact  that  the weeding

method  i s  exce l l en t  t o  g i ve  nu t r i en t s  t o  t he  co f fee  t rees .  The

vi l lage people to ld me how they have more money to spend than before

to  sa t l s f y  t he i r  needs  and  wan ts ,  o r  pay  schoo l  f ees  and  counc i l

t a x e s .
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way of  l i fe  in  that  they can now set l  the i r  cof fee cherr les whenever
they need money.  îh is  saves them f rom wai t ing a long the roadside for
cof fee buyers to come and buy thei r  cof fee.  somet imes before,  peopre
m igh t  wa i t  t o  se l l  t he i r  co f f ee  fo r  two  hou rs ,  bu t  now they  can  se l l
t he i r  co f f ee  any t ime  f rom 6  a .m .  t o  6  p . rn .

One  lmpac t  o f  t he  marke t  ga rden ing  p ro jec t  as  I  see  i t ,  i s  t o  p rov ide
co-operat ion in  group or  communal-  work and other  act lv i t ies wi th in the
vl l l -age-  The people would learn f rom the DPr of f icer  on the proceclures
of  growing crops,  and th is  is  a new i -nnovat ion to my v i l lage people.
h lhen the vegetables grow and are ready r  assume that  the surprus
w i l l  be  used  to  upg rade  the  v l l l age  peop le , s  d ie t .

The  K im inqa  Peop le ' s  l vo t i ve  Beh ind  The i r  r nvo l vemen t  i n  p ro iec t s .

As  co -o rd ina to r  o f  t he  K im inga  peop le ' s  Group ,  my  v i l l age  peop les ,
mo t i ve  beh ind  unde r tak ing  these  p ro jec t s  i s  t o  upg rade  v i l l age  1 i f e .
I n  t he  v i l J -age  we  p lan  to  se t  a  base  o r  f ounda t i on  o f  l i v i ng  cond i t i ons .
when  eve ryone  i n  t he  v i l r age  i s  en joy ing  v i l l age  l i f e  we  a re  i n tend ing
to undertake major  pro jects deal ì -ng wi th a consid.erable amount  of
money for  the peoples,busi_ness,  and for  thei r  ch i ldren and the unknown
generat i -on yet  to  corne.  Cbneral ly  we feel  we want  to r :a ise the tv1cge
Kiminga People 's  l iv i -ng standard for  the new generat ion and for  the
future generat ion.  unt i l  we reach our  a ims we would not  s low down
in our  invol - ' rement  wi_th pro jects.

The Need for }, lrre Development bv the Rural_ peopl-e.

Papua New cr inea is  a country of  many cul tura l -  and language groups,
and at ta in ing development  is  not  an easy th ing.  Hov/ever , l ook  j -ng

a t  t he  ru ra l  peop le ,  t hey  make  up  the  ma jo r i t y  o f  t h i s  coun t r y .  r n
order  to achieve development  we had to mobi l ize the v i l lage peopte in
groups,  associat ions,  or  development  co-operat ions to see that  even
the lowest  s tatus person is  benef i t ing f rom the group and afso takes
part  in  the development  of  the country.  rn groups no-one person
wourd own the business.  r  see th ls  as a manner of  d issolv ing to
some ex ten t ,  c l - ass  s t ruc tu res  be tween  i nd i v i< lua l  b i g  bus iness  men
and the major i ty  poor  of  the country.

Also,  r  see that  1n the format ion of  groups,  co-operat ives and
such ,  t he  coun t r y ' s  ru ra t  ma jo r i t y  wou rd  u t i l i ze  t he  r l ch  resou rces
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they have,  namely labour,  1and,  and money,  to  generate employment  for

themselves nohl  and to set  up a foundat ion for  the future generat ion.

when the rura l -  areas are devel -oped and peopl-e enjoy the products of
t he i r  p roduce  P .N .G .  w i l l  have  a  good  chance  o f  r each ing  p rospe r i t y

and to achieve i ts  rurar  development  and ser f - re l ia .nce a j_ms of  the

Nat ional  Devel-opment  s t rategy.  Through groups we have a good channel
f o r  po l i t i ca f  i s sues ,  t o  ach ieve  po l i t i ca l  deve lopmen t ,  and  th rough
these  po l i t i ca l  deve lopmen ts  v re  can  ach ieve  ou r  economic  Ceve lopmen t .

The Role of  Educated People in  Rural  Devetopment .

r ,  as  an  educa ted  pe rson  and  i n te l l ec tua l -  o f  t h i s  coun t r y ,  see  tha t
ed.ucated.  people have got  a good char lenge for  thei r  people 1n terms
of  rurar  deveropment .  we have a good knowledge,  and so why shoulo we
no t  u t l l i ze  t h i s  f o r  r u ra l  deve lopmen t  i ns tead  o f  do ing  no th ing  wor th -
wh i l - e  w i t h  1 t .  some  o f  us  have to  wo rk  i n  o f f i ces  t o  p lan  fo r  t he
na t i on ,  bu t  some  o f  us ,  even  though  we  work  i n  o f f i ces  j - t  wou Ìd  no t
bene f i t  t he  peop le  as  i f  we  work  w i - t h  ou r  ru ra l -  peop le .  A f t e r  a r f ,  r
sss  t ha t  a l l  o f  us  have  once  l i ved  i n  a  ru ra l  i so la ted  v i l t age  and
now we  a re  ve ry  good  i n  l i v i ng  i n  u rban  a reas  l i ke  ou r  mas te rs  had . (21_ )
An,r  for  that  why should \^re not  go back to our  v i l tages and stay wi th
our  v i l - lage people and get  enjoyment  which the whole nat ion has for
t 1 <

Las t ] - y ,  T  see  tha t  some  so r t  o f  magne t  i s  pu l l i ng  us  ou t  o f  ou r
v i l l age  and  i t  does  no t  wan t  us  t o  go  back  aga in .  wha t  r  be l i eve  r s
that  we should a l r  have to take an act ive par t  in  rura l_ d.evelopment

and  i n  t h l s  way  we  deve lop  the  na t i on  w i th  b i sn i s ,  ( 22 )  a  h igh  s tanda rd
n €  ì ì t r ì n ^  - * i  ^ur r_ J_ v J_u.g ,  dr tLÌ  SO On .

when  r  g radua te  f r om the  un i ve rs i t y  I  w i l l  g i ve  my  f i r s t  p re fe rence

for  v i l - l -age or  rura l  development  of  my country as r  see that  is  a
major  par t  in  the development  of  the country.

Conc l -us ion .

1 'o conclude,  my p lans of  undertak ing the pro jects are going very weJ_l
but  on the other  hand I  face some smal l  problems which r  had to
exper ience and learn f rom them. i t ry  ro l -e in  rura l  developmerr t  is  needed
by  the  masses  o f  t h i s  na t i oq7so  i f  anyone  i n tends  to  do  s j -m i l - a r  p ro jec t s
then you are tak ing the r ight  s tep to the real  development  of  the
na t i on  and  the  peop ie .
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Ed i to rs  No tes .

( 1 ) l4cunt  Hagen is  shown on the maP preceding the text .
KaIa Vi l lage is  about  5Km. nor th of  l \bunt  Hagen.  Being a
Western Highland Vi l lage set t lement  ( in  what  was New Gr inea)
Kala Vi l lage is  a d ispersed communi ty .  Every fani ly  occupies
houses s i tuated on thei r  own areas of  l -and'  separated f rom
o the r  f am i l y  houses .

The Western Highlands are composed in general  of  heavi ly
populated val leys separated by very l ight ly  lnhabi ted,h igh,
moun ta ins  and  ranges  mos t l y  ove r  3 ,000  me t res  i n  he igh t .
l 4 fun t  Hage r r  i t se l f  i t se l f  i s  abou t  1 ,500  me t res above
s e a  l e v e l .

î h i s  h igh land  pa t te rn  o f  se t t l emen t  i s  d i s t j - nc t  f r om coas ta l ,
I ow l -and ,  v i 1 l ages ,  wh i ch  a re  co l l ec t i ons  o f  f am i l y  houses
bu l l t  w i t h i n  c l ea r l y  de f i ned  bounda r i es .

Contact  refers to European contact  which began in th is  area
o f  t he  H igh lands  on l y  i n  1930  w i th  l abou r  rec ru i t e r s  and
go ld  p rospec to rs .  o f f i c i a l  con tac t  d i d  no t  occu r  un t i l  1933 ,
and  by  1960  on l y  ha l f  o f  t he  d i s t r i c t  t hen  l cnown  as  Wes te rn
HighJ-ands was contro l led by government  of f icers.  Even as
la te  as  1970  a  sma l l  sec t i on  o f  t he  No r th  Wes t  rema ined
uncon t ro l l ed .

Kau kau is  the p idgÍn (Neo I 'b lanesj -an)  word for  s l^reet
potato,  the staple d iet  of  the h ighlands of  Papua Net^r  Gr inea.

Arabica cof fee is  grown extensively  in  the h ighlands.  The
economic importance of  the h ighlands is  i ts  wet  equator ia l -
c l ima te  wh i ch  i s  l im i t ed  i n  wo r l d  ex ten t .  On Iy  i n  t h i s  t ype
of  c l imate can some specia l  crops such as Arabica cof fee and
Pyrethrum be grown.

K ina  she1 l :  a  sea  she l l  wh i ch  was  t rad i t i ona l l y  a  f o rn r  o f
weal th and medium of  exchange.  I t  gave i ts  name to the
currency of  Papua New Guinea.

Educat ion opportuni ty  is  very unevenly d is t r ibuted in  Papua
New G: inea.  The educat ion refered to here is  at  communi ty
schoo l ,  oge  range  7  -  12  yea rs .  I n  t he  Wes te rn  H igh lands  l ess
than 502 of  th is  age group are in  even intermi t tent  school ing.
Ter t iary educat ion is  even more restr ic ted,  which is  one
reason why the presence of  an educated man such as the
author  1n h is  v i l tage can be an important  impetus to change.

P res t i ge , s ta tus ,  and  l eade rsh ip  i n  t he  H igh lands  o f  PNG a re
onJ-y to a smal_ l  extent  ascr ibed and do not  fo l low heredi tary
pr inc lp les.  To achieve the status of  a "Bigman" a man must
be conspicuous for  courage,  resourcefu lness,  communi ty  work,
and  fo r  wea l t h  (espec ia l l y  p igs )  wh i ch  fo rm the  bas i s  o f
e laborate exchange r i tua ls  known as l4cka.  In  these r i tua l -s
the "b iggest"  and most  prest ig ious man is  he who arranges
the b iggest  feast  at  which most  p lgs and pear l  shel ls  are
displayed and s laughtered or  exchanged.  An important  aspect
of  

- loXà 
is  the scrupulous observat ion of  obl igat ions der ived

from gi f ts  rec ieved f rom others in  the past .
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One reason the  au thor  i s  concerned to  be  ac t ive  ra r j_ th j_n  h is
c o m m u n i t y  i s  t h a t  h e  w i s h e s  t o  d e v e l o p  h i s  o w n  b i g m a n  s t a t u s .
^ l  + l ^ ^ ' 1 ^ L  + L ^  ^ ! -d f L r , u g r  c n e  s t a t u s  o f  h i s  f a t h e r  h e l p s  t h e  a u t h o r  i n  t h Í s ,
he_canno t  aqu i re  b igman  s ta tus  w i t hou t  h i - s  own  con t i nued
e f fo r t s -  As  the  on l y  l oca r -  boy  to  have  a t t ended  un i - ve rs i t y
he  i s  a l ready  on  the  v ray  t o  b igman  s ta tus  ,  bu t  he  has  to
demcns t ra te  t he  va lue  o f  h i s  educa t i - ona l  ach ievemen ts  i n
n r n r z i , l i  n a  ^ ^ - . , r  ^y !  u v  a u r r r g  s e r  v t _ c e s  t o  o t h e r s  i n  h i s  c l a n  "

counc i l s  a re  t he  sma l -1es t  adm in i s t ra t i ve  un i t  ope ra t i ng
a t  f o c a l -  v i l l a g e  l e v e l .

Rural  i rLprovement  Erants are avai lable f rom the centraÌ
Gcverrrment  for  approvecl  development  pro jects.

A  Passbook  accoun t  i s  a  bank  sav ings  acccun t  wh i ch  can  be
opened  w i th  a  sma l l  sum o f  money  and  acc rues  i n te res t  on
dep r : s i - t s  -  Passbook  accoun ts  a re  used  ex tens i ve l y  by  papua
New Gr ineans ,  espec ia r i f  i n  t he  H igh lanc i s  whe re  seasona r -
co f fee  ea rn ings  can  anoun t  t - o  many  thousands  o f  K j -na .
Passbook  depos i t s  a re  gene ra i l y  seen  as  sav ings  fo r  impor tan t
even ts  such  as  b i : r dep r i ce  ce remon ies ,  r a the r  t han  as  a  f o rm
o f  cap i t a l  accumu ia t l on .

Raw co f fee  beans  a re  pu rchased  d i rec . t r y  f r om smar r  ho ide rs
and  rhen  "pu lped "  t ha t  i s  t he  ou te r  so f t  sk i -n  r s  removed
us lng  a  s imp le  hand  ope ra ted  mach i -ne .  The  beans  a re  t hen
sun  d r i ed  on  p las t i cs  and  the  pa r t l y  p rocessed  co f fee  so ld
to  t he  co f fee  fac to ' i es .  Th i s  s i n i p l e -p rocess ing  ra rses
t h a  f : a i - n r r u  ' l ^ ^Lr r s  l oLuu ry  uuu f  va lue  o f  t he  co f fee  fo r  t he  v i l l age rs  by
u p  t o  5 0 % .

Raw co f fee  beans  a re  so fd  l i t e ra r r y  a t  t he  roads ide  by
sma11'-hol -ders-  some roacls i -de locat ions have d.everopeà into
regu la r  co f f ee  marke t  s i t es  whe re  the  rep resen ta t i ves  o fma jo : :  buye rs  nego t i a te  co f f ee  pu rchases .

The uneven d is t r ibut : -on of  educat ional  opportuni t i_es and
the ve 'y  l i ier :archical  nature of  the ecucàl ionar  system
means few chi lcr ren have a fu l l  pr imary and secondary school
a ^ r r n : + i  ^ ^  i a ^ .s u u L o L f u r r .  r " u s t  s t u d e n t s  d o  n o t  d r o p  o u t  b u t  a r e  s é l e c t e d
ou t  o f  t he  educa t i ona t  p rocess .  Th i ;  has  c rea ted  a  ra rse
group of  young people who have the beginning of  an a"aaér" i "
educa t i on  bu t  no  access  to  f u r t he r  edùca t i o i  o .  modern  sec to r
employment .  Thj -s  group is  typ i_cal ly  (but  not  a lways fa i r ly)
be l i eved  to  be  assoc i -a ted  wr t i r  va r i ous  fo rms  o f  de l i nq r . r , " | '
and  c r imes  aga ins t  p rope r t y .  r n teg ra t i on  o f  t h i s  schoo l
push-out  group into devel0pment  pro jects is  seen as a major
con t r i bu t i on  t o  t he i r  we l f a re  and  fu lu re .

schoo l  push -ou ts  i t l us t ra te  a  cu r ren t  deba te  abou t  t he  va lue
o f  schco l i ng .  one  v iew  i s  t ha t  schoo r i ng  has  been  à "= t r " . i I " "
of  the t radi t ionar-  t ies of  youth to the v i t tage corn inuni ty
w i thou t  rep lac ing  those  t i es  w i t h  o the r  ^hh^ r+ , ,
rhe opposi-ns view cralms ti.t vj lt;t*;: ;5i: ' :::: i ;:; '""*"
schoo l i ng  a re  ab le  t o  be  more  p roduc t i ve  i n  v i l l age
deve lopmen t  p ro ;ec t s .
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Ru ra l  Deve lopmen t  O f f i ce r ' s  a re  ag r i cu l t u ra l_  ex tens ion
o f f i ce rs  o f  t he  Depa r tmen t  o f  P r imary  I ndus t r y ,  t he  pNG
Centra l -  bvernment 's  agr icu l tura l_ department .  The author  is
fo r tuna te  t ha t  h i s  v i l l age  i s  c l ose  to  an  admin i s t ra t i ve
cen t re .  l b re  remo te  v i l l ages  rece i ve  l i t t l e  ass i s tance
f rom ex tens i -on  o f f i ce rs .

ViJ-rage c')urLs are run by lay nragistrates suptrrcrted by tlre trrclice. The
nagistrates tnve nLi-njrnal 1ega1 traini:rg but as local blqren attsnpt to
a rb i t r a te  on  t rad l t i ona l  t e rms  i n  d i spu tes ,  o r  i n  dea l i ng  w i t h
law  b reake rs  -  Mag is t ra tes  can  impose  f i nes  o r  pass  sen rences
for  of fences,  or  requl re of fenders to undertake corrununr_tv
work .  r n  add i t i on  t he  cou r t s  requ i re  v i l l age rs  t o  ma in tà in
access  roads ,  se r ^ rage  fac i l l t i _es  e t c .  by  gene ra l  commun i t y  wo rk .

The  v i l l age  cou r t s  a re  p rov ing  to  be  an  e f f ec t r ve  i ns t i t u t i on
and  a re  respec ted  (and  i ndeed  fea red )  by  v i l l age rs .

See  no te  14  above .

The  o f f i ce  o f  Bus iness  Deve ropmen t  g i ves  adv i ce  abou t
commercia l  undertak ings .

The Papua New Gr inea Development  Bank extends credi t ,  on
commerci -a l  terms to indiv idual -s  and groups wi_th min imum
secu r  j , t y .

Wan tok ,  a  p idg in  wo rd  mean ing  l i t e ra Ì J_y  ' , one  ta l k , ,  r e fe rs  t o
the  fac t  t ha t  J - l ngu i s t i c  g roups  i n  pNG ( the re  a re  ove r  700
d i s t i nc t  I l ngu i s t i c  g roups )  a re  a l so  soc ia t  g roups ,  co r resp_
ond ing  to  t r i bes  o r  c1ans .

soclar  obì igat ions of  a papua New Gr i -nean to a person of
t he  sam.e  l anguage  g roup  (a  , 'wan tok ' , )  a re  t o ta l t j ,  U ina ing
t rad i t i - ona l l y .  Fo r  t h i s  reason  the  "wan tok  sys tem, ,  as  i t  i s
ca l l - ed ,  has  been  seen  as  bo th  a  rna jo r  soc ia l  óecu r i t . y  sys tem
of PNG in that  resources are shared throughout  a qroùp ót
wan toks ,  and  as  a  nepo t i s t i c  ba r r i e r  t o  deve lopmen t  a long
indiv ldual i -s t ic  and rat ional -  bureaucra. t ic  1 ines.  The autùor
shows here l t rat  he receivecl  nreferent la l  t reatment  f rom a
wantok in  the banking bureaucracy.  This a l_ lowed h im to
complete arrangements that  might  otherwise have taken weeks,
and even then not  have had a successfu l  outcome.

The wantok system is  considered 1cy those who wi .sh to thoroughly"modern i ze "  PNG" ,  as  t he  l oca l  equ j_va len t  o f  co r rup t i on .
over t  corrupt i -on i -s  otherwise not  a major  problem in pNG
e f  h r a c ó h +

f roup h i r ing of  tax is  makes th is  form of  conveyance an
impor tan t  pub l l c  t r anspo r t  f ac i t i t y

The p idgin word for  a whl te man is  ' ,  I r ,asta, 'and that  fcr  a
woman  "M i - ss i s "  ( f o r  obv ious  h j_s to r : i ca1  reasons )  .

"B i sn i s " ,  ( p i "dg in  f o r  bus iness )  means  any  cash  ea rn ing  ac t i v i t y .
The  des i re  f o r  b i sn i s  i s  t he  ma in  exp ressed  need  i n  t he
H igh lands .  (The  p idg in  wo rd  fo r  neo -me l_anes ian  p idg in  i s , ' t ok
p i s i n "  wh i ch  some cons ide r  was  de r i ved  f rom , ' t ok  b i s i n , ,  o r" t ok  b i sn i . s ' , ,  an  ea rJ_y  l i ngua  f ranca  fo r  t r ad ing  pu rposes )  .
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