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INTRODUCTION

Jan Daneck i

Transformat ions that  have occurred in  Poland s ince Ar :gust  1980 have

at t racted the at tent ion of  in ternat ional  publ ic  opin ion not  only

because of  thei r  consequences for  the wor ld balance of  forces but  afso

because they represent  one more test  of  the ef fect j -veness of  pursuing

hones t  p r i nc ip les  o f  soc ia l  coex i s tence ,  w i t hou t  reso r t i ng  Lo  b loodshed

and v io l -ence,  by way of  socia l  agreements.

The selected texts we present  here inc lude some ref lect j -ons on the

sources and meaning of  events in  Poland.  The authors represent  var ious

phi losophical ,  in te l lectual ,  and pol i t ica l  or ientat ions and have var ied

exper iences drawn f rom thei r  past  act iv i t ies.  Di f ferences arnong them,

l ike the th ings they have in common, are not  d i f f icu l t  to  see.  AI I  the

papers were wr i t ten between September 1980 and January 1981.

I0  Ap r i t  l 98 l



ON TFIE ORIGIN OF THE JULY_AUGUST STRIKES TN POLAND

An In te rv iew w j - th  Wladys law Mark iewi .cz

O -  Did the events of  the sunmer of  f9B0 come as a surpr ise to our

sociaL sc ient is ts? Did the resu-z. ts  of  earL ier  socjofogicaT studres

indicate sqmptoms of  the cr js is? Dj .d sociaf  sc jent is ts  t rLt  to  ind icate

in good t ime the d imensions of  the approaching confL ic t?

A .  No  one  i n  hh i s  coun t r y  can  say  tha t  he  o r  she  was  taken  by  su rp r i se

by the events of  Jury and August .  Tt  has f requentry happened in the

pas t  t ha t  soc ia l  sc ien t i s t s ,  bo th  i n  Po land  and  e l sewhere  i n  t . he  wo r ld ,

have been unable to predict  cer taín socia l  upheavals that  have occurred

on a par t icu lar ly  broad scale - -  for  exampre,  youth revol ts  or  rac ia l

unrest  -  and th is  was one of  the reasons behj-nd the spread of  the

theory of  an a l leged st ructura l -  cr is is  in  socio logy.  This t ime,  however,

the Pol- ish socio logis ts  d id not  le t  us down,  for  they had drawn

at tent ion to conspicuous symptoms of  a dangerous economic,  socia l ,  and

rnoral  cr is is  as ear ly  as severar  years ago,  and thei r :  warnings had

gro\ ,vn par t rcu lar ly  j -ns is tent  af ter  I976.

The  d i f f i cu r t i es  i n  pub l i sh ing  po l i cy  s ta temen ts ,  g row ing  i n  acu teness

from year to year ,  narrowed down r-he sphere of  in f l -uence of  humanist ic

creat iv i ty ;  the d iagnost ic  and prognost ic  surveys and recommendat ions

submj- t ted of ten at  t -he speci f ic  request  of  the decis ion-m.akers by

o rgan i za t i ons  spec ia l i z i ng  i n  t he  doma in  o f  soc ia l  sc iences  -  t he  po l i sh

soc io log i ca l  Soc ie t y ,  t he  Po r i sh  Economic  soc ie t y ,  t he  commi t t ee  fo r

Forecasts and Studies "Poland 2000" -  were d isregarded in day- to-d,ay

management as wer l -  as in  long- term programming of  the development  of

the nat ional  economy. rn th is  connect ion,  experts  in  the f ie ld of  the

humani t ies held the b i t ter  convic t ion that  thei r  vo ice \^zas not  being

l - i .s tened to wj- th due at tent ion "at  the top" ;  in  other  words,  that
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consul t ing experts  was nei ther  an urgent  need nor  a moral  imperat ive

f n r  ' t -  h e  r r p o n l  a  w h n  d  ì  q c h : r o e d  t h e  n r e n a a c r i  a l  f r r n g l i 6 n g  a n d  t h u s

decided about  t .he l i fe  of  thei r  fe l low countrymen,  for  which reason they

were bound 1-o have the fu l l  knowl-edge of  the mat ters that  they resolved.

u^ f . ,  . . i  n  +ha  1  ;  d | . t  o f  t he  î ecen t2 t v r v  ,  L t t

studres on the consciousness of

à a q r  r  í  n f  i  a n q  a  n r l  r l  i  a a n n < a <  r a ' l  l

shaf l  we have to g ive up?

í . vFn f  <  -  r l n  t t r t t t  eva fua te  t he  s ta te  o ft  s v  a v s  v

f hc :  wo rk íno  r . - l ass?  Do  recen t

for  ang correct ions? Which stereotgpes

The problems of  socia l  conscj -ousness -  inc luding the consciousness of

\ ^ r ^ r k è r q  f  h e  q h : n i n a  n f  t h p . ì  r  ^ t -  F . i  + , , , 1 ^ -  i - . a i . - - ' ì  ^ 1 1 y  n o o d q  ; n . lw v ! ^ L ! J  t  u f  r 9  r r f q p !  q u L I  L u u g ù ,  l g l l q v I U u !  ,  l f s s u c ,  a r r u

asp i ra t i ons  -  we re  b road l y  cons ide red  i r r  soc io log i ca l ,  po l i t i ca l -

q c i p n 1 _ i f i c -  n q \ / . } ' ^ 1 ^ - r ^ ^ r  - - r  L i s t O r i c a l  s t u d i e s .  T h e  n u m e r o u s  w o r k SJ U ! s r r u r ! r u  t  I J D y u r r v f v 9 r u q r ,  o l r u  l r

on th is  subject .  prov ide a considerabfe amount  of  knowledge on the

t rans fo rma t i on  p rocesses  occu r r i ng  among  the  work rng  c lass  unde r  t he

inf l -uence of  industr ia l izat ion and i . r rbanizat ion,  universal izat ion of

educat ion and d isseminat ion of  mass cul - ture,  technoloqical  progress,

d i f f e ren t i a l , i on  o f  t he  occupa t i ona l  s t ruc tu re ,  e t c .

The  mass  p ro tes t s  o f  wo rke rs ,  t he  cou rse  o f  t hese  p ro tes t s ,  and  the

n y o o r e m m è e  f h e r z  o e r r e  h i r f h  f o  : r o  n Ò t  -  i n  n r z  n n i n i n n  -  i n  r l a r '"  ,  - , ,  Y - * '  r n g

contradic t ior r  wi - th the conclus ions to be found in a maìor i tv  of  s tudies

dea l i ng  w i th  t he  consc iousness  o f  t he  wo rk ing  c lass  o f  t oda l z .  Th rs

does not  mean Lhat  the thesis  about  the leadj -ng ro le of  the work ing

c l : q q  | -  r o a f o r ' l  l r r r  q n m o  r e q o r r c h p r q  à q  a  , - ] r r r  f 6 7 6 " ì -  ^ € { : j ^ i a l ì ( r  iv v  v f  - - - . . . u r a  o r r f c r a r r y  r n

force -  dneq nnt  have to be f  i l - led wi th new v i ta l  content-s .  The nrrh l  - i  c  -

f o r  examp le ,  i s  l a rge l y  i gno ran t  o f  t he  f ac t  t ha t ,  du r i ng  t he  s t r i ke

at  the Vladimir  Lenin Shipyard,  pro letar ian poetry was wr i t ten,  much of

wh i ch  I  have  been  ab le  t o  read ;  t ha t ,  as ì . de  f rom hea ted  po l r t i ca l

d i scuss j -ons ,  a  cu l t u ra l  and  a r t i s t i c  l i f e  deve loped  tha t  was  ex t re rne l y

exube ran t ,  cons ide r i ng  t he  more  tha r r  Spa r ta r r  l ì v i ng  cond i t i o r r s  i n  t he

yard;  that  an a l -mosL ascet ic  moral  r igour  prevai led in  in terpersonal

re la t i ons ,  e t . c .  These  fac t s  ce r ta in l y  shed  new l i qh t  on  the  r i chness

a f  t - h a  m a r : l i { - r z  n f  . | - h a  r ^ z r r r k o r q  ^  m ^ r ^ l i f . r  f n r  ^ h - h n ^ l l i - -  j ^ f ^
r ! , v ! u r + e r  ' ^ . ! L v + q 4 * e r  - n a n r l e i r r n g  L n t o  n a r r o ! ú

q c h e m o q : n d  i l -  - " ' ^ ^ ' - ^  ^ - r - ' ì ' - n \ ^ / n  t n  q n n i n l n n i q ] - q  r r o r r z  q r r n o r f i a i r l l r rs r . e ,  4 -  A P l r g d I >  |  U . l l L J  n l l u w r r  L v  r v L r v l v V r -  e v  ,  - - J  - * e a a r f J  .
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What wouJ-d gou sag about  the "socio logg of  the st r ikes"? ln lhat  sociaL

groups and categor ies pJaged a par t icu lar lg  act ive par t  dur ing the

str ikes? What  mot ives p laqed the chief  rofe in  the sociaL conf l - ic t

and what aspirations came to the fore?

I t  i s  imposs ib le ,  as  ye t ,  t o  g i ve  a  sa t i s fac to ry  answer  t o  t h i s

question. There is simply not enough information and source mat.erial

available. The strike \ '-ave spread gradualìy throughout the country,

reached i ts  c l imax toward the end of  August ,  and probably wi l l  cont inue

here and there for  some t ime to come.*  At  var ious t imes and in var ious

p laces ,  t he  na tu re  o f  t he  s t r i kes  ce r ta in l y  had  i t s  pecu l i a r i t i es .

My direct fragrnentary observations (I stayed in the Gdansk-Sopot-

Gdynia agglomerat ion dur ing the f i rs t  three days of  the st r ike)  ,

-oerusal  of  the local ,  nat ional ,  and fore ign press and of  bul le t ins of

the Inter factory Str ike Commit tee,  as vre l l  as the accounts of  persons

who wi tnessed the events in  the Gdansk area,  in  Szczecin,  and in the

Lubl in  voivodship,  have led me to conclude that  young workers p layed an

especiaÌ ly  act ive par t  in  in i t ia t ing and organiz ing the st r ikes.  At

the same t ime,  a l l  s igns indicate that  the enterpr ises and inst i tu t ions

where st r ikes occurred were not  the scene of  a "conf t ic t  o f  generat i -onsr"

which,  i t  must  be admit ted,  our  socio logis ts  have never  tended to

exaggerate.  In  the mature phase of  the st r ikes,  middle-aged workers

exerc ised the decis ive in f luence on the course and character  of  the

protests,  but  the act iveness and involvement  of  the young never  decl ined

in  i n tens i t y .

The workersr  prot .ests possessed t -he character  of  an extremely l -arge-

scale and desperate movement against bureaucratic manipulations and

technocrat ic  deformat ions in  the management system, acute ly  fe l t  for  a

Iong t ime and st igmat ized a lso by the par ty .  Each protest  movement is ,

as a ru le,  a mul t id imensional  phenomenon.  F i rs t ly ,  i t  has i ts

h is tor icaf  d imension,  which means that  i t  does not  appear l ike a bol t

*  This  in terv iew took p lace on 3 September I9B0
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n r r l -  n F  l . h p  l - r l r r o  o r r o n  i f  : J -  a  c i r r p n  m ^ m a n l -  i l -  ì -  ^ ^ ^ h  - -  - " ^ l ^
t  v v s l M ,  q u  a  y ! v e r r  r u v l l t u r r u ,  ! L  f  -  > E e l I  q >  J U U I I  7

especia l iy  by those against  whom i t  is  d i rected,  but  i t  matures

gradual ly  unt . i l  i . t  reaches a cr i t ica l  point ,  a t  which point  people

come to the concl -us ion that  t .hey can r ro longer l ive in  the o ld way,

whi l -e the " top echelon" cannot  yet  decide to ru le in  a new way,  rn

accordance wi th the prograrnme pr inc ip les i t  o therwise recognizes and

di-sseminates but  fa i ls  to  observe.  This .oroduces a sor t  of  revolut ionary

s i t ua t i on ,  w i t h  t he  paLhos  p rope r  Lo  i t ,  t he  sense  o f  f u l _ f i l _ I i ng  an

i  m n o r f  a r ' t  m i  q q ì  n n  ì  r n n  q n l  i  d : r i  1 - r r  : n r ì  q f  r i  n t  r ì i  q n ì  n l  i  n o
,  s r r s  u  u r r v r } / r f  r r e .

Secondly,  movements of  such a sca. l -e and determinat ion as those of

Ju l y  and  AugusL  s tem,  as  a  ru le ,  f r om an  acu te  economic  c r i s i s  wh i ch ,

in  our  condi t ions,  has appeared in the form of  d isorganizat ion of  the

p r i nc ipa l  b ranches  o f  t he  na t i ona l  economy ,  i . e . ,  i nves tmen ts ,  r aw

mate r i a l s  and  power ,  t r anspo r t ,  t he  marke t ,  domes t i c  t r ade ,  and

se rv i - ces  o f  a l l  k i nds .

Al though we could ascr ibe par t  of  the b lame for  economic d i f f icu l t ies

to so-cal led object ive factors,  in  par t icu lar  the monetaryf  power-

fuel ,  and raw-mater ia l -  cr ises that  have af fectec l  the wor ld, ,  as wel l  as

to natura l -  ca lami t i -es,  even an i l l i terate in  the quest ions of  economic

poJ- icy has for  a long t ime now real ized that  he has wi tnessed a process

of  t . remendous waste of  the nat j -onal  weal th,  acc ' :mulated v/ i th  so much

ef  for t  and sacr j - f  ice.  I ,Vhat  was euphemist ica l ly  ca l l -ed a fa i lure to

make use of  the reserves was an f .oct  . , r la . r raa o,  the low ef fect iveness

of  the economic system, founded on erroneous bureaucrat ic  in junct . : -ons

and voluntar is t ic  premises and ignor ing e lementary d i rect ions of

modern sc ience concerning p lanning and management.

The  i ne f f ì c i enev  O f  t he  i ne r t  mechan i -Sm Of  t he  f r rn r : f i on ino  o f  ecane1n l s! r r v  v r  u u

structures would arouse the concern and impat ience not  only  of  experts ,

economists and theor is ts  of  organizat ion,  who were barred f rom par t ic i -

n r + i n n  i n  + l - r a  ^ q c . i  S . i  o n - m a k . i  n c r  n r - . e . q  h r r l -  f n  a  c r r o w . i n c  c y t c n t _  a l S O  O fY l v u s r r ,  ! u L ,  u v  a  u ^ L L r ] u ,

the ord inary peopJ-e.  Doubts as to the abi l i ty  and conscious wi l - l -  to

amel iorat .e the economic organism on the par t  of  incompetent  and presump-

tuous technocrats were therefore a th i rd cause of  the workers '  protest .
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Decomposi t ion of  the nat ional  economy and a drast ic  lower ing of  i ts

ef f j -c ierrcy in  turn resul ted in  the fact  that  the ambi t . ious comprehensive

socia l -  prograf i ìne,  the greatest  accompl ishr , ient  of  the post-December

n p r i  n d .  w h i c h  c n s r r r c d  f n r  t h r -  r r a r i v  f  l ' ì c  s r ' r n n ó r t -  o f  t h e  m e q q e q  f a i l e d
u r ^ v  I L L g v v v v ,

to  be put  in to l - i fe ,  save for  one ver) '  important  efement :  fu I I  emplo lz-

menL,  fn some donrains,  for  examl: ie ,  in  ra is ing v/ages -  and the lowest

wages,  pensions,  and a l lowances for  the d isabled in  par t icu lar  -  and in

the exparrs ion of  f ree medical  cars,  etc .  ,  some progress vùas actual ly

a e h ì p r z e d  l - r r r f  r f  t h e  s à m É r  t ì m r - -  f h o r t r  w a s  t a t r c r i h l p  r e o t ' e s s ì o n  ì n  a f e a Sv s q t  v s e t  q L  u r r r r u ,

c r r r n i r l  F o  f  h p  o r r a l  i  f  . z  , r f  e r r r . r . " z d a . z  I  i  f e .  s t r c h  a s  r r r b ; r n  l -  r ; r n s n o r t  a n dU ! f u u / ! ! ! 9 ,

n r d a n  i  z : f  i  n n  n f  l - r : n q n n r i -  € n r  - n m m ì l l -  i  n n  f  n  u r r r k  r n r f  n o J - a h l  r r  h o r r ,t  * - ' *  " -  * * - - r  " - - S I n g

n n r r c l - r r r r - l - i n n  ( a ' l n n a a r  r r r i l - i n ^  n o r i a À  € n r :  F l  r f \  q . z : n À  l r r n a
\ q  + v r r J v r  L L q v l  .  - t  ) - ,  n o n e

o f  l - l r e  n r o c l  a i m t r d  s o r - i  a l  o o a l  s  w : q  n c c n n n l  ì  s h o d  i n  f r r l  l  a n r l  t h ì  s  l e d

n o n n l e  ] - r r  Ì r e l  i e r z p  t h e J -  l  ì r r i n c  c n n r l i f  i o n s  -  r - r r n t r . î r \ /  J -  -  n r n m ì  q e q  -  n o t, v v r r 9 ! q ! 1

n r r l . r  r . r a y a  n a f  ì - r t r n r r ì n a  h r r f  w 5 l r a i  - ^ ! ' . - r r ' '  ^ L ^ - r ' : l . z  I c l - c r i n r r f  i n o  f f o mv l r ! j  w s l c  l r u u  r l t i L / r v v r r r Y  v u u  w s ! u  a 9 L u o r r . y  - L s q u I : l  u u L U ! 1 v ! q u r r 1 9

yea r  t o  yea r .

At  the same t imc,  the number of  pr iv i leged people ivho der ived an

i l legal  income that  enabled them to l ive a luxur ious l i fe  was growing.

. I n  t h i s  way ,  a  f ou r th  cause  o f  t he  d i ssa t i s fac t i on  and  b r t t e rness  o f

f h e  w n r k i n a  n o n n l e  v . r a s  o r o w i n , :  i n  i n t e n S i t . Z :  t h e  r a i n f r r ì l , r  h r r r t  S e n s e-  t : *

o f  s . r - i : l  i r r s t ì  r - r '  -  wh  i r h  i  s  a  f r r ndamen ta l  a t t r i bu te  o f  soc i -a l i sm.

Fi f th ly ,  the grounC for  inass wor i<er  protests was prepared by t i re  so-

c :  ì  I  a . l  n r n n : c : n d a  n f  q r r n n a < q  n r : n f  i  q a À  ^ T  ' : f  r i  n l -  l  r r  c r o : k  i  n a
,  ! v ! s v  ,  v L  I  r l / u q , r r r r Y ,

ce leb raL .ec l ,  f o r  many  yea rs  w i t h  hope less  pe rs i s tence .  To  th i s  end ,

thc  mass  mcd j .a ,  no tab l y  t e l ev i s i on ,  and  a l so  rad io  and  the  p ress ,  we re

ernployeu;  onJ-7 soc- io-cul tura l  weekl ies managed to srnuggle onto thei r

pages  ob jec t i ve ,  c r i t i ca l  con ten ts  t i r a t  f i l l ed  t he  reade rsh ip  w i t . h

con f i dence .

T l r j s  n r o n a s a r t d a  i q n o r e d  t h e  f a c t -  \ / e r v  e a s i I v  r z e r i f i e h l a  h r r  m e , r n g  6 f

s t a j . i s t i r : s .  t ì ' r a f  .  i n  t h e  m e a n J - i m e .  J - l r o  P n l p s  h : d  h p c n m e  n a r f  o €  a y iu + v v , l ! I , g !

cduca ted  soc ie t y  and  tha t  h i s to r i ca l  expe r i ence  had  shaped  i n  t hen  a

sense of  cr i t - ic isn which immunized then against  emply s logans and

haughty ceremonia l .
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î ' h c  i  n f : n f  i  I  i s m  r l r l  o a r ì  t . z  -  , ' r n d  r i t u a l -  s c h e m a t i s r n  o i  t . h e  m a s s  r l o l i t i c a l -
,  v v L Y r L L - l  t

propaganda,  which,  for  exampJ-e,  enabled one to predict  beforehand who,

in what  entourage and t i tu lar  set t ing, .  and in what  order  woul-d appear

on te l -ev is ion ne\n/sr 'however banal  the pretext  for  the presentat ion

migl t t  be,  led i r :  recent  years to an ef fect  opposi te to what  was

j -ntended.  What  th is  : ropaqanda at tempted to po,cular ize inst inct ive ly

evokcd resentment ,  what  i t  wanted to be loat ì red became almost  sTrnpathet ic

Tn  mr r  on in jon -  wha t  d i sc red i t ed  th i s  n ronao .anda  mos t  was  no t  t ha t  r t

furn ished selected,  incomplete,  and of ten untrue in format ion.  Cynì-cal

a s  i t  m ; v  s o n n d -  T  n e r s Ò n a l l v  d o  n n l .  l r p l i c r z e  i n  n r o n : c : n d :  f h e 1 -  i s  n o ta  !  l / v !

manipulated.  The worst  th ing was that  th is  oversv/eetened,  over-

d idac t i c i zed ,  and  -  v /o rsL  o f  a l l  -  bo r i ng  p ropaganda  cu t raged  the

i n l - o l l i o o n c e  n f  f h e  n a f i n n -  n f f e n d e d  i t s  C O m m o n  S e n s e  a n d  i t s  b e l i e f  i n

the v i r tue of  rnoderat ion.  One should feel  corn l>assion for  rnany able

io r r rn : l  i  s t s  -  n r r ' n l  i  c ì  q tq  -  : nd  .Òmmen taLo fs  whose  ta len ts  had  to  be

wasted in the serv ice of  so ominousl -v  conceived a cause.

The  accumu la l i on  o f  t hese  causes  o f  soc ia l  d i sapp rova l  -  ana l ysed ,  o f

n e c e s s i t v .  . . r c r w  . r r r n c r f  i c i a l l \ /  - . r A V e  r i s e  t o  ì r r i t a t i o n  a n d  d i s t r u s t

and eventual ly  produced an explos ive rn ix ture that  any spark might  set

o f f .

Did tsou not ice ang regular i t ies l  essent iaf  f rom the v iewpoint  of  sociaL

sciences,  ín  the course of  events in  var ious centres? What  do the sociaf

sc-rences have to sag about the forms of organization of the working

cLass? How does sc ience v iew the passing f rom spontaneous act ions to

otganized ones?

In the course of  the b ig s t r i .kes

n f  l -  h a  h n l  i  A a . r  q a - r q ^ n  T  À ì  q n a r n
,  

+  \ 4 4 v v 9 . : r

theses of  Marx ism, per ta j -n ing to

mass socia l  movements.

The f i rs t  o f  these reguJ-ar i t ies

econornic  s t r ikes in to pol i t icaf

l - h r l -  c r ^ r a n f  n r r r  c a r r n f  r r r  : f  f  h a  h o i  a h f

a conf i r rnat ion of  cer ta in e lementary

the regular i t ies of  the development  o i

consisted i -n the

man i fes ta t i ons .

t ransformat ion of

one should remember

I
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t ha t ,  i n  cond i t i ons  o f  soc ia l - i sm,  t o  a  g rea te r  ex ten t  t han  unde r

capi ta l i -sm, even a "pure ly"  econemic st r ike,  through the very fact  of

i t s  occu r rence ,  f f dy  have  a  d ras t i c  po l i t i ca l  s i gn i f r cance .  Fo r  unde r

à  r r h n r m r l  I  r r r r  f r r n n + i  a n  i  n a  c n n i  : 1  ì  q f  S w S t F m  _  q t r ì  k e q  o r r n h f  f n  l r p  t - f e a t e dr  e e r L r ,  v u Y r r  L .  L U  v s  L _

as an anachronist ic  phenomenon.  Otherwise,  there is  no rat ional

expl -anat i -on for  the fact  that  the legi t imate owners of  means of

product ion and ru lers of  the state rebel  against  themselves.  îhey

simply must  have come to the conclus ion that  they can no longer ident i fy

themselves in  fu l l  wi th the actual ly  ex is t ing system of  governing the

state,  that  the omnipresent  bureaucracy,  which tends Lo seclude i tse l - f

wi th in i ts  own par t icu lar  in terests and needs,  has removed workers

f rom di rect  par t ic ipat ion in  decid ing about  thei r  own dest . in ies,  that

i t  has barred them f rom the organizat ions,  such as the par ty  and the

trade unions,  which,  by v i r tue of  thei r  mandate,  ought  to care for  the

good of  the workers.

No wonder,  Lhen,  that  the most  important  demand of  the workers,  one

that  dominated a l l  o ther  demands,  v /as to cal l  in to being independent ,

autonomous t rade unions.  Their  ro le is  to  protect  the work ing people

f rom the sor t  of  dul l  s tupefact ion that  comrnunicates i t .se l f  to  a l - l

bureaucrat ic  inst i tu t ions when they escape the contro l  o f  the masses.

I t  seems  tha t  t he  soc ia l  d i sease  ca l l ed  by  some  soc io log i s t s  t he

pathology of  inst i tu t ions does not  spare socia l ism ei ther .

Another  wel- l - recognized universal  regular i ty  of  the development  of

mass socia l -  movements is  the d ia lect ic  of  in terrefat ionships and inter-

dependencies between spontaneous and organized act ions.  I t  would be

scandalousJ-y nalve and reprehensib ly  b l inkered to bel ieve that  any mass

movement of the working people can be prepared and organized with

diabol ic  per fect ion by expert  conspi rators unless there ex is ts  an

object ive groundwork in  the form of  a cumulated,  spontaneous col lect ive

wj- l l  to  re ject  the preval -ent  management pract ices.

Thus there is  no doubt  that  the outbreak of  worker  d issat is fact ion was

of  a spontaneous rather  than a prearranged character .  A lso,  the fact

that the workers were abl-e to create at short notice an orcranizational

8



f ramework for  thei r  protest  should not  surpr ise anyone.  Af ter  a l l ,

one of  the basic  tenets of  Marx ism is  the t ru isrn that  the character-

is t ics that  predest ine the workers to p lay the par t  of  the leading

fo rce  i n  t he  s t rugg te  f c r  soc ia l  j us t i ce  compr i se  o rgan i za t i ona l

ab i t i t i es  and  a  sense  o f  i i s c i p l i ne ,  so l i da r j - t y ,  and  con radesh ip

acqu i red .  i n  t he  cou rse  o f  wo rk ,  espec ia l t y  i n  l a rge  i ndus t r i a l  p l an t s .

A th i rd reoular i  l - rz  which "crorzerns"  each rnass socia l  mover ient  and which
! v Y q r u ! r u J

does not  contradic t  the former is  that  these movements a lways at t ract

-  spontaneously or  f rom mercenary mot ives -  ind iv iduals and smal ler

or  larger  groups which,  e i ther  unknowingJ-y or  wi th premcdi tat ion,  can

or want  to put  the movement onLo a t rack inconsj -s tent  or  even

contradic tory wi th i ts  in i t ia l  in tent- ions and presupposi t ions.  This is

a h is tor ica l - -sociotoqical  t ruth of  -  one could say -  a textbook type'

T t  a l so  oe r ta ins  t o  t he  wo rke rs '  s t r i kes ,  wh i ch  cou ld  no t  bu t  cause  an

act ivat ion of  the ant i -socia l - is t  opposi t ion in  our  counLry.  The

. í cnn r i  nd  ó r  s l i c , h t - i na  n f  i - l r ì s  o f -he rw ise  i nev i t ab le  phenomenon  byr v L r v r  r r l Y  v !

n a r r ' i c i n : n t s  . i n  t h e  s t r i k e  m o v e m e n t  m i g h t ,  i n  t h e  l o n g  r u n ,  t h w a r t
Y s !  u f v + y s

the i r  ef for ts ,  the premise of  which \^ /as '  as is  wel l  known,  the renewal

of  socia l ism and e l iminat ion of  bureaucrat ic  deformat ions but  not  the

ann ih i l a t i on  o f  soc ia l i sm.

This warning should be addressed not  only  to the st r ik ing workers.

The mass movement which our  par ty  is ,  w. i th  a menbership of  over  three

mit l ion,  v /as penetrated by ant i -socia l is t  e lements,  bY corrupt  or

degenerated career is ts  to whom socia l ism had long ago ceased io be -

i f  i t  eve r  had  been  - -  a  con fess ion  o f  f a i t h ,  and  had  become,  i ns tead ,

a spr ingboard for  h igh posi t ions and weal th.  I t  was these e lements -

perhaps to a greater  extent  than the errors commit ted by the par ty  -

that  had undermined the credib i l i ty  ( th is  word has recent ly  met  \ ' r i th

great  popular i ty)  of  par ty  pol icy in  society.

Learning th is  seemingly s imple ar t  o f  separat ing the chaf f  f rom the

wheat  is  an extremely compl icated task in  a mass pol i t ica l  movement '

To attempt to master this art under the circumstances now existing

9
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means ,  among  o the r  Lh ings ,  f i r s t ,  no t  t o  l - e t  onese l f  be  ca r r i ec i  awav

by uncontro l led emot ions and to keep in every s i tuat j .on a cer ta in

ind i spensab le  m in imum o f  c r i t i c i sm and  reason ;  second l y ,  t o  keep ,  even

in  s i t ua t i ons  j us t i f y i ng  ebu l l - i ence  and  rashness  o f  co l l ec t i ve  reac t i ons ,

a measure of  pat ience and real ism in submit t ing demands and c la ims,

bear ing in  mind that  persons to whom these c la ims are addressed must

have a cer ta in f reedom of  manoeuvre in  order  to be able to conscien-

t i ous l y  f u l f i l  t he  assumed  ob l i ga t l ons ;  and  th i rd l y  t o  we igh  as  p re -

c i se ry  as  poss ib re  cach  word ,  espec ia l l y  r vhen  i t  may  be  cons t rued  as  an

accusat ion,  unt i l  the facts to which i t  per ta ins have been checked.

Can one concLude f rom the events,  c la ims I  etc .  ,  wl tat  at t i tude the

work inq c- lass adopted toward the in terests of  other  sociaf  groups and

strata? l^ lha| ,  are the s in iLar i t ies and d iss imi far i t ies between th is

gea r '  s  eyen ts  and  the  eyen ts  o f  l - 956 ,  f 970 ,  and  1976?

I  wou ld  no t  compare  the  1976  un res t  t o  t he  even ts  c f  1956 ,  L97O,  and

l 9 R 0 :  j - h e  f o r m e r  i t è r à  . i r -  - - a a - c  i n  t h e  n a t U f e  6 f  e  w : r n ì n c  r F rL J v e ,  !  ' y u ! u ,  ,  I I I  t l Ì e  I l a E U f e  O -  .  - - U e ,

we shal l  be racking our  bra ins for  a long t ime to come before we know

how i t  was possib le to ignore such a dangerous s ignal  of  warning f rom

Ursus and Radom wi thout  carry ing through the wideÌy pubJ- ic ized economic

"manoeuvre,"  wi thout  modi fy ing the arrogant  tone of  the propaganda,  or

wi thout  making -  i f  onJ-y for  the sake of  honesty -  the necessary

personnel  changes in the government .  And voices of  warning were not

lack ing,  then and later ,  on the par t  of  act iv is ts  and menr lcers of  the

party ;  a lso in te l lectuals ,  both par t l /  members and non-members,

i r rs is tent ly  expressed thei r  readiness to establ j -sh a d ia logue wi th the

author i t ies,  ask ing the dramat ic  quest ion:  What  to do? l r lhere is  the

vray out  of  the s i tuat ion?

Del . iberat ing on what  was common to and what  was speci f ic  to  the

successive worker  revol - ls  is  cer ta in ly  imrror tant  f rom a theoret ica l -

r : o c n  i J -  i  r r e  a n d  a  n r ^ . f  i n :  l  - n n l  i +  iu  r - * v  r - * * - * ca f  no r . ra -o f  v i ew .  I  do  no t  t h i nk ,

however, that anyone could ansv/er this question today in a competent

manner,  observ ing the demands of  sc ient i f ic  s t r ic tness.  For  in  order

not  to  scratch the wounds,  i t  was recognized at  one moment that

10



q n c i  n l  n o i  c : l  q l - r r r l  i  a c  n n  f  h a  n c r r n l O - S O C i a l  a n d  l ) O i i t i C a l  m e C h a n i S m sJ v v r v t v Y r

that  had led to the t ragedies in  Poznan and Lhe coasta l  areas were

ne i t he r  des i rab le  no r  adv i sab le .  I ' l one the iess ,  I  be f  r eve ,  one  cou ld

r t t e m n t  t o  c a r r . l  o r r r .  i n  a  n r r b l i r - i s f  r - n n r r e n t i o n .  A  r - r r r s r r r v  r - h a r a c t e r -q u u e l t y u  ! /  v q ' ,  l r r  q  
L 2 \ " P L L v L S  t  4  -

i za t i on  o f  t he  t h ree  ( J rea t  pos t -wa r  p roLesLs  c f  Lhe  wo i : k i ng  c l ass ,

i{hat was coÍìrnon to these protests was the fact that demands for an

i m n r - o r r o m c n t  i n  I  i v i n c r  a n c l  s o c i a l  r - n n d i  f  i n n q  m r r l e  e a C h  t i m e  f f O m  ar r t t l / ! v  r r r  r I  V  I l r Y  a r r u  J U U f  a !  u u r r u r  u r v r r r  ,  r t l q u l

l e r r o l  i n d i c n r r f : h l . '  h i n h o r  1 - h : n  n r e r z i o r r s l v -  w h i c h  h o w e r r e v  -  d i , l  n o tv t J  r r f  Y r r v  y ! e v : v s J f J ,

q : ] -  ì  q 1 : r z  f  h o  e v n c ^ +  r +  i  n n c  - - , 1  h . ,- - . , . - u u o u L v r r r  q r r u  v J  n o  m e a n s  e x c e s s i v e  a s p i r a t i o n s  a w a k c n e d

i n  t he  mean t i n re ,  we re  accompan ied  by  soc io -po l r t i ca l  c -La ims .  They  were

d i r c c t e d  a g a i n s t  n o t ,  s o c i a l i s m  b u t  i t s  d e g e n e r a t i o n ,  e s n e c i a l i T  t h o s c

w h ì c h -  r r n d r . r  e x i c f ì n o  c i r c r r m s t ^ n . é q -  w r = r p  5 o l f  n n q t  : r - t r t p l v  h w  t h e
,  u l r u L r  e ^ f r u l r r Y  r  Y v v ,

M A S S E S .

M A q l -  d è n è r : l  I  - z  q n o a ì <  i  n a  f  h e  r ^ l o r k e r q  d o m : n r l e d  , a c ^ : -  - - r  - " - ;  "
r ' r v r  u  y u r r u  L a L L  t  J } , U A I l r ] r 9  ,  L r l s  w v l  J t - !  *  * J d l l l  d t r u  d Y o r r r  q l r

ex tens ion  o f  democ ra t t c  r i gh t s  and  i ns t i t u t i ona l  gua ran tees  o f  t he

r i gh t ,  due  to  t hem in  cond i t i ons  o f  soc ia l i sm,  t o  au then t i c

par t ic ipat ion in  rnanagement.  SubmiLt ing in  an uncerelTìonious manner,

p rope r  t o  t . hem,  p roposa l s  o f  po l i t i ca l  r e fo rms ,  t he  wo rkc rs  a lways

acted wi th fu1l  conscrousness as advocates of  the in terest  of  the vrhole

soc ie t y  o r  t he  who Ìe  na t i on .

The leading ro le of  the workers in  urg ing act ion for  an i rn:nediate

improvement  of  socia l is t  Poland could be seen r . rcst  conspicuouslT dur ing

th i s  vea r ' s  s i - - r i keq -  r . sn r . r - i a l  l v  f r om the  n "Lomen t  o f  t he  f ounda t i on  o f

the Inter factory Str j -ke Cornmit tee in  Gdansk.  In  an extensive l1st  of

u rge r r t  ma t te rs  t o  be  reso l ved r  p resen ted  to  t hc  gove rnmen t ,  Lhe

Commit tee inc ludeC the needs of  concrete qroups of  workers (a-mongst

others,  heal th serv ice workers)  and the notr -pro letar ian st rata of

soc ie t y ,  í . € . ,  t he  f a rn re rs  (du rab le  gua ran tee - '  o f  t he  r i qh l  t o  ownc r -

sh ip  o f  i nd i v i dua f  f a rms )  and  thc  c rea t i ve  i n te l -L igen ts ia  ( J -ega l

con t ro l s  cn  t he  powers  o f  t he  censo r ' s  o f f i ce ) .

T h e  s n e r : i  f  i c  t r a i t s

Peop le ' s  Po land  can

1 1

the three successive socio-pc l i t ica l  cr ises i i - t

consj -dered f rom the v iewpoint  of  tnei r

t
l _

o f
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durat ion,  scope,  organizat ionar  forms,  and the met l rods of  overcominq

tnem.

The Poznan events ]asted for  a re lat ivery shor t  t ime;  they came to be

known among the peor; le  as "b l -ack Thursday."  The conf f ic t  in  the

coasta l  areas had a more pers j -s tent-  nature and went  down in h is tory

unde r  t he  name o f  t he  "December  even ts . "  Th i s  yea r ' s  s t r i ke  ba t t l e ,

even  i f  one  were  to  assume opL im is t i ca l l y  t ha t  i t  ended  w i th  t . he

signature of  the Gdansk agreement ,  lasteo for  two mor-r ths and is  r - row

re fe r red  to  as  "even ts  o f  Ju l y  and  Augus t .  "

' T ' h a  c n a n a  n €  + h a  s u c c e s s i v g  w o r k e r  n r ó t e s J - s  w : q  a l s o  o r o w i n 6  q f 6 - - ì i  ì ' ,L J  w a r  u r J v  g t u w a r r q  s L c d ( l I I y .

The 1956 events embraced poznan a lone,  the 1970 protests occurred in

the  Gdansk -sopo t -Gdyn ia  agg lomera t i on ,  and  i n  l gBO n rac t i ca l r y  a l l

large industr ia l  centres and urban agglornerat ions were the scene of
^ ! - - l ì - ^ -
5  L r  l K e 5  .

In  Poznan,  the workers managed to keep 1aw and order  ( the demonsrrarors

were  cau t Íoned  to  " keep  o f f  t he  g rass " )  f o r  seve ra l -  I r ou rs  on l y ;  l a t c r

of l ,  tLrey lost  contro l  o f  the crowd and were unable to prevent  robbery

and lyr rching.  The events in  the coasta l  areas proceeded in more or  less

the  same way ,  a l t hough  they  ach ieved  a  h rghe r  o rgan i za t i ona l  l eve1 ,

re f l ec ted  i n  t he  es tab f i shmen t ,  f o r  some  o f  t he  t ime ,  o f  s t r l ke

commi t t ees  wh i ch ,  as  recogn j - zed  rep resen ta t i ves  o f  t i r e  wo rke rs ,  t ook

, r ' ì  h ó d ^ F i : + i n n c  w i t h  t h e  a u t h o r i t i e s .  I r l h a t  w a s  o e c u l  i  a r  f o  f  h i  s.  L V r r a u  w a J  p u e u ! ! q !  L r l r D

v e a r  t  s  s t r i  k e s  w - ^  - ^  I  ^  r ' ^ ^ " *  f  h p  q n r r a r o i  n n  e n n f  r n l  + -  r n m  + 1 - r aJ e r r r l v r  w d > ,  d 5  I 5  K l I U W l l ,  s r r v  u l v r r  - , , r , ,  - , , -  V e f y

ouLset ,  of  t .he movement by the st r ike commit tees.  The comrni t tees

sc rupu lous l y  ca red  fo r  soc ia l  p rope r t y ,  e f f ec t i ve l y  appea led  ío r  a

f r i end l y  a t . t i t ude  toward  the  s t r i kes ,  counLe rac ted  any  poss ib l_e

excesses.  In  the factor ies and Lowns where the st r ikes occurred,  and
' i  r ,  f  h a  ^ ^ r I n t -  r \ /  i  r .  a o n o r r l  À o l  i  - 4 . 1  t t e n r - V  r l e r - r C : q p j  r - 6 n q ì  f i e r a h l  \ /  o \ 7 e ne J  u e u ! u q J s u  v v r r r f u s ! q u r y  e v r

thor . rgh normal  l - i fe  had been d isrupted.

In l -956 and 1970 -  even today we st i l_ l  th ink back 1n horror  -  tLre

str ikes and d is turbances were suppressed b1z means of  force;  brother

L  i  1  I  o À  h r a f l - r a r .  w e  w i t n e s s e d  n a t i  o n a  I  t r n a c r l  i e s  l d i  t l r  c r e e t  r e  I  i  e f  ..  v Y a L r r  Y ! s q u  ! s r r s ! ,
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though wi th constant  and nerve-racki r rg tensio i i ,  we watched the peacefu l

cou rse  o f  t h i s  vea r ' s  s t r i kes ,  and  l - a te r  t he  neqo t i a t i ons  be tween  the

government  commissrons and t i re  s t r ike commit tees,  dramat- ic  but

conduc ted  w i th  d ign rLy  and  ' i n  ea rnesL ,  wh i ch  endcd  fo r tunaLe l y  w i t h  t he

c i  mrJ -  " ra  ^+ -  a^veemen ts .  I t  was  no  co inc idence  tha t  t - l r ese  ac r reemen tsL  q ! , r u s t

were  te rmed  a  soc ia l  con t rac t .  Th i s  b rough t  re l i e f  t o  us ,  t - he  po les ,

t o  ou r  we l i -w i s i r i ng  ne ighbou r : s  anc i  f r i ends ,  p racL ìca l l y  Lc  Lhe  who lc

wor ld .

What  fa.s t lnq ef fects mag the events of  the summer of  1980 fea, , te  in  the

sphere of  consc. íousness? What  poJi t icaT concfus-rons can be drawn f rom

then?

Prec i  s r : l  r "z  f  h ; t  a f  I  o f  us  w i l l  unders tand ancr  accent  the  f ; . - - t -  iha !\ - i  L  u l r v

soc ia l i s t  soc ie t y  i s  and  mus t  rema in  a  commun í t ) /  based  on  a  soc ia l

con t rac t .  Le t ' s  reca l l  once  aga in :  each  success i ve  ou tb rea l . ,  o f  wo rke : :

n r A l - ó q ' F  I - r r n r r - h +  'r lvevr  wi th i t  tn .  . i " f .  o f  an ever  greater  menace in v i .ew cf
' ì  t s  o r o w i t r , r  r ' e r s  ì s t e n , - p .  q c . ) : ) F  -  a t f  c l  d e t e f m i n a t i O n .

The manner in  wÌr i .ch the most  ser ious socia l  antagonisrn in  the recent

h i  s t . o r v  r t f  f  he .  po f  i  s i r  paL ion  and  sLa tc  l i as  been  . ros r ;  i r r c .d  n rn r rec '  t haL .

a catastrophic path cf  development  does not  have Lc- .  be our  dest iny.

The  imnor t ; n t  t h i no  ì s  t ha t  we  ne rs i s t -  i - n  che  de te rm ina t i . on  t na t  a l - l

f u tu re  co r r f l i c t s /  no t  on IT  poss ib le '  f r om a  theo re t i ca l  po - i - nc  o . f  v i ew ,

bu t  pe rhaps  a l so  p rac t i ca l l y  unavo - i dab le ,  bc tween  the  au thc r rL - t i es  and

the  c i t i  zens  w i l t  be  r csc l veC  b ; '  means  o f  a  d ia tog i t r r  ,  mu tua l

concess,r -ons,  even corr l rovers ies and quarre ls  ,  l_- ,ut  never  b iz  force "  We

a r e  ì  n  l - h e  r ' r Ò r ' e q q  n f  s n e k  ì  n a  i  n s t  i  1 -  r r t  ì o n : l  r : r r a r 4 J 1 + - 6 6 s  o f  s o t l i t i o n s  o f

t h i s  k i nd .

I t  w i l l  no t  be  easy  fo r  t he  pa r t y  t o  d rsaccus tom i t se l f  f r om Lhc

conven ie r r t  hab i t -  o f  exe rc i s i ng  po l i t i ca l  l eade rsh ip  i n  t he  soc ia l i s t

s tate by means of  ord inances and adopt  instead persuasive methods of

ac t i v i t y  among  the  rnasses .  Bu t  soc ie t ) , - ,  1 -oo ,  ì n  t he  eyes  o f  wh i ch  the

pa r t y  has  l os t  i t s  c red ib i l i t y ,  w i l I  have  t -o  accus tom i t se i f ,  ì 1o t

w i t hou t  i nh ib i t i ons ,  t o  t he  : . dea  tha t  a  p ruden t l y  o rga r r i zed  s ta te  canno t
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ex i s t  w i t . hou t  t he  pa r t y "  Thus ,  we  a re  f ac ing  a  pe r i od  -  I e t ' s  hope

that  i t  does not  last  too long -  of  coexis tence on the basis  of  a

d i v i s i on  i n l o  "we"  and  " t he7 . "  Th i s  d i v i s i on  has  i n  f ac t  ex i s ted  fo r

a  l ong  t ime  bu t  was  ca r :e fu l l y  ca rnou f taged .  Today ,  a t  l easL ,  we  a re

ready to adrn i t  publ ic lT that  the t ie  between the par t . /  and the masses

has  been  seve red  and  w i l l  no t  eas i l y  be  res t c red  immed ia te l y .

I t  rvorr l -d be a poor form, dangerous to i - -he fu i -ure dest inT of  Foland,  to

suppose that  the par ty  w111 not  f ind enough st rcngth to recover  f rom

the  recen t  shock  and  rev i ve  i t se l f  i n  a  new shape ,  on  the  bas i s  o f  i t s

honest  and th inkì -ng core,  which for  J-ong l :as perceived Lhe i rnminent

d : n a a r  n F  r  n r f : q f r n n h e  : n d  r . r a r n a d  i t c  l o : r , l a r c h i , ;  j - n . Z a i n .  F O f t . f f n a t e l v _J I l u L 9 r ] ,

t he re  a re  many  en l i gh tened  c . i t i zens  w i thou t  pa r t y  a f f i l i a t - i on  w l l o

understand the need and st r ive for  a prompt renewal  of  t l ' re  par ty  and

i - ts  act ive backbone and who oppose the method,  le thal -  in  the long run

to  t he  s ta te ,  i t s  i n te rna l  peace  and  o rde r ,  and  i r - s  i n te rnaL iona l

n r a r s t i c e _  n f  n o r ^ ì ^ + ^ h + 1 . '  - - r  j - l i c n r i n ì n r l - o l . r  h r r n . i  l  ì : + i n a  r l  I  nr  v !  1 , u ! 5 l . S ; E e n t J - y  a n O  L n u , -  r r y  a l r  y a . f t y

members.  That  some act iv is ts  have covered the par ty  wi th i r r famy Ìs

a  pa in fu l  f ac t  f o r  t he  pa r t y ' s  ha rassed  rank  and  f i l _e  t o  d iqes t .  NoL

so much because of  the l )asr  accompl ishment .s  of  the 1:ar ty ,  to  which

Po lano  owes  t t s  secu r i t y  and  mean ing fu l  , oos i t i on  i n  t he  wo r ld ,  bu t  w i t h

a v iew Lo ensur ing a br ight  fu ture for  th is  country,  fcr  which the

party  \^rants to and must  bear  responsib i l i ty /  one should not  add -  pîo

bono pubJico -  Lo ihe worr ies of  the par ty  members and prevent  them

f rom recove r i ns  t he i r  t r ack  i n  t hese  d i f f i cu l t  t imes .

September 1980
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NOTES FROM TTIE BALTIC COAST

R r r s z : r r ì  K : n r r s c i  n g [ i

"Fo r  t he  f i r s t  t ime  we  a re  f ea rn ing  i r om expe r i ence ,  l t o t  f r om e r ro rs . "

(A shipyard worker)

1.  T\uelve August  days s1>ent  on the Bal t ic  Coast  -  in  Szczecin,  then

rn Gdansk and Elb lag.  fn  the st reets everyth ing is  quiet  but  one can

feel  a tension:  the atmosphere of  ser iousness and sel f -conf idence born

from the sense of  being r ight .  The c i t ies taken over  by new moral i ty .

No drunk people,  nobody k ic lcs up a row, no one wi l l  wake up next

morn ing  bu rdened  w i th  a  s tu l t i f y i ng  s tupo r .  C r ime  has  fa l l en  nea r l y

to zero,  people have forgot ten a.Lout  thei r  usual  agqressiveness,  have

become sympathet ic ,  helpfu l ,  out \dard-going.  People,  unt i l  now

s t range rs ,  f ee l  t hey  need  each  o the r .  The  s t r i k i ng  wo rke rs  o f  b i g

industr ies set  uL)  an ent i re lT neh/  pat tern of  re l -at ions.

In those days we were able to observe the way in which re lat ions were

bui l t  between b ig p lants and the c i ty .  A c i ty  of  several  hundred

thousand spontaneously subordinated i ts  l i fe  to the in tent ions and

aspirat ions of  sh ipyard workers,  whose st rugg. Ie i t  has taken for  i ts

own and fa i th fu l ly  supports .  AI1 waf f l ing and scr ibbl_ ing of  the

" ImpaLient  society of  the coasta l  region expects the st r ikers to come

back t .o  work"  var iety  repeated endlessly  on te lev is ion and in the

press sounded there,  on the spot ,  I ike a bad joke;  more than that ,  i t

was an of fence.  The real  s i tuat ion was d i f ferent :  the longer the

str ike lasted the greater  was the determinat . ion of  workers.  Those days

the shipyard gate and the gates cf  other  factor ies were covered wi t -h

f lowers,  because the st . r ike was both a dramat ic  s t ruggle and a feast .

Those were the days of  s t ruggle for  workers '  r ights,  days of

st ra ightening arms and ra is ing heads.
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2- The workers of  the Bal t ic  Coast  smashed the stereotyped image,  unt i l

t hen  l i nge r i ng  i n  h igh  o f f i ces  and  exc rus i ve  sa fons ,  o f  t he  d i r t y  and

tv i ly  workman who was not  to  d iscuss mat t .ers but  s imply to comprete

product ion p lans by a cer ta in date.  f  f  one \n/ar ì ted to hear  the wo: :kman's

voice i t  was only to wr ing f rom him assurances and promises;  he was

int .erested only in  h is  payment ;  leav- ing h is  workshop he woul-d smuggle

ou t  o f  t he  ga tes  sc re \ ^ / s ,  cab les ,  and  too l s ;  j . f  i t  we re  no l  f o r

mar lagement . ,  he woul-d steal  L.he whoìe cnterpr ise;  hc wourd s lay for

hours behind the beer-k iosk,  , l r ink ing;  then he fe l l  as leep;  next

rnorn-Lng in the commut ing t ra in he would p lay cards wi th h is  col feagues;

rn the pJ-ant  a l l  o f  them would queue r :p and ask the doctor  for  s ick-

l -eave.  They were g. iv ing management a hard t ime;  there was noth ing to

ta lk  about  wi th them; at  af l  important  confe i :errces we heard compla ints

of  th is  sor t .  Meanwhl le,  on the Bart ic  Coast  and later  in  the whofe
.ó r rn l - r \ /  F r ^n  Ì - òh ind  th i s  ve i r  o f  se l f - sa t i s fac t i on  emcroed  rhp  , r1  l l v r r r  L r r  L r  v s r r  v L  5 e r ! - > d L r s l - d c L r  j , O U n g

face  o f  a  new genera t ion  o f  workers  -  thought fu l ,  in te l l igen t ,  consc l -ous

n f  J - h a i v  h ^ c i f  ì ^ -  ì -  - ^ ^ . i ^ F , ,v !  L r re r !  yu , ì r L fL , r r  . r - i l  50c reE .y ,  and ,  wha t  i s  mo re  impo r tan t ,  de te rm ined

to  c t raw al l -  concrusions f rom the fact  that ,  according to the

rdeoJ-ogical  pr inc ipres of  the system, thei r  c l -ass shou]-d ptay the

lead ing  ro le  i n  soc ie t y .  r n  a1 r  t he  yea rs  r  can  reca l l  no  c receden t

for  those August .  da1's  rh. r l  th j .s  convict ion,  th is  unbreakable

À a |  a r m i , r : + i  a -  r c c u r r e c l  w i t h  s u c h  q t r è n d t - h  ' F h ru u L L ! r L t r . r r q L r v l l ,  U C C Ì l f l ^ e O  W l t l ' l  S U C r r  D L r e r r u L r r .  r l l r O U g l ì O U t  O U g  l _ a n d  a

raver  s tar ted to f row changing the landscape and the cr imate.

r  don' t  know whether  we are a l - l  yet -  aware that ,  whatever  may happen

from now, s ince sunìmer 1980 we in Poland have been - l iv ing a d i f ferent

l i fe-  I  th ink th is  d i f ference consists  in  the fact  that  the workers

have begun to speak on the most important rnatt-ers with their own v()tce,

and they are determined not  Lo remain s i lent  anymore.  Everyone should

understand th is .

3-  To the of f ice of  the Str ike Commit tee in  Gd.ynia shipyard came f ive

vromen f rom a 1ocal  hancicraf t  co-operat jve.  They came t_o jo in the

s t r i ke .  r  w i t nessec l  t he i r  v i s i t .  They  d id  no t , l emand  a  pay  ra i se  o r

a nev/  k indergar t .en for  thei r  ch i ldren;  they had resorved.  to  go on

str ike against  the president  of  thei . r  co-operat ive,  who v/as a boor .
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I l . r  r * f n n n F c  + ^  t e a c h  h i r n  o o o d  m ^ n n p r q  e n d  r e q n c C t  f O f  l f i S  S U b O f d i n a t e Sl \ I a  q L  L S I L I L /  L J  L V  L s q 9 l r  r r r r i t  Y v u u

-  women,  mothers -  ended badly,  wi th annoyance and harassment .  AI I

appeals to h igher  author i t ies were in  vain.  The guy kept  f i rm;  he was

wel l  thought  of  at  the top because under h is  management the co-

nne r : t  i  r ze  had  r : omn l  p tpd  n rn r i t r c t  i  nn  n l  : nq  I ' JÒmen  COu ld  no t  s t and  t h  j - s
v P s r @ L a v s  r r q u  v v r " y r L u v s  t / ! v u q

- ì + , . - + ì ^ h  - h . ,  l . r n o e r :  t h e v  h a d  t h p i r  à i o n í f t t  f - O m o a r e d  W i t h  t h e> a  L u 4 L r v l r  o r r ) '  l v r r q s !  ,  L r r e J  s l Y ' t t  v y  -

cla ims of  sh ipyard workers,  the reasons thesc women had for  going on

str ike seemed to be t r i f l ing.  Af ter  a l l ,  so much rabid boor ishness is

st i l l  around us.  But  young workers who l is tened to thei r  compla ints

took them wi th complete ser iousness;  they were a lso f ight i -ng against

excesses  o f  bu reauc racy ,  aga ins t  sco rn fu l  t r ea tmen t ,  aga ins t  t he  s l ogan

t r n n  r z n r r r  i n t r  d n n r i  f  : l k  - r r  a c a i n s t  m o t i o n i e s s  a n d  i n d i f f e r e n t  f a c e s  a tp v  
f v u r  ) v p l

the desk saying "no."  t rn lhoever t r ies to reduce the st r ike movement to

an issue of  wages and l iv ing condi t ions understands noth ing of  i t -  The

pr inc ipal  mot ive of  th is  manl festat ion was human digni tg,  an at tempt to

create new re lat ions among the people,  in  every 1>lace and at  every

leve l ;  i t  was  unde r l a i n  by  t he  p r i nc ip le  o f  mu tua l -  r espec t ,  b i nd ing

ì ìn^n  è \ rè r \ / ^né  tho  n r i nc in lo  nn  wh ich  a  subo rd ina te  i s  a t  t he  sameu y v r r  g v ! r  j v r r e  r  e r l L

momcnt a par tner .

One of  these women a.sked me,  "Couldn ' t  he behave l ike a human being?"

To them, rough behaviour  was some fore ign,  para lys ing u lcer  in  our

cul ture in  which there sure ly  ex is ted a cer ta in amount  of  postur ing

and svragger ing but  not  a del iberate debasement,  not  a vuJ-gar ,  mal ic ious

harassment ,  bruta l  d isdain shown towards weaker people.  The workers

condernned such attitudes by creating an article of faith that gave

Pol ish patr io t ism a new qual i ty :  to  be patr i .o t ic  means to respect  the

dì .gni ty  of  our  fe l low men.

4.  On the Bal t ic  Coast  there took p lace too a bat t le  for  the language,

for  the Pol ish language,  fot  i ts  pur i ty ,  c lar i ty ,  for  the restorat ion

of an unambiguous Sense tO the words , fot cleansing from our speech

empty s logans and rubbish,  for  l iberat ing i t  f rom the p lague of  hal f -

truths and understatements.

" l r lhy can' t  we say anyth ing in  p la in language?" asked one of  the
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shipyard workers.  "our  language is  wel- l  inured.  and wi l l  not  'catch

col -d.  " '  r  remember the f i rs t  encounter  of  the Str ike Commit tee wi th

the government  delegat ion.  The chai rman of  the commit tee:  , 'we ask

the representat ive of  the government  to present  h is  opin ion on our

cfa ims."  The delegate:  "Let  me answer them in general  terms."  The

chairman:  "No.  we want .  a def in i te  answer -  i tem by i tem."  This

conversat ion reveals thei r  natura l  d is t rust  for  indef in i te  answers and

words lack ing concret .eness,  thei r  protest  against  anyth ing that  looks

l ike a I ì -e,  incompi-ete in format ion,  throwing d.ust  in  the eyes,

er; t r i  r rnr : f  i  nn r l1horr  r^rnn t  l -  :nnan{-e .1u rvveaL f \ r r r .  r r r uJ  wv r f  L  quLV .LJL  s ta temen ts  beg inn ing l  , ,As  you  know"

(answer  -  we  don ' t  know) ,  "As  you  unde rs tand "  (we  don r t  unde rs tand . ) .

says a delegate of  the shipyards:  "A b i t ter  t ruth is  bet ter  than a

sweet l i-e. S\i/eets are for chil-dren, and -vr'e are not chil-dren anvmore. , '

5 .  rn thei r  enrb i t terment . ,  v is ib le in  the f i rs t  days of  the st r ike,

and in their endeavours to set up institutional- guarantees \das always

fe l t  a  sense  o f  un fuL f iTTed  p rom ise ,  a  f ee l i ng  bo rn  i n  L97o -7 r .  They

had t reated that  promise a l l  too ser iousry,  as a beginninq of  a d ia logue

which was to develop and which quickJ-y and through no faul_t of t.heirs

was stopped.

6-  They demonstrated caut ion,  sensib i l i ty .  and -  i f  r  may use the

word - humanism. The highest penalty was to be removed from the ranks

of  the st r ikers.  In  one of  the rare i r rs tances when the workers decid.ed

to remove someone who was a d isgrace to them we heard lva lesa say,  , ' l

am asking everybody t.o ]et this gentlema;r out without any troubl_e.

Pl -ease behave wi th d igni ty  and honour. ' ,  Here is  another  scene f rom

the Gdansk Shipyard. Tvc Trotskyi.tes had arrived from Spain and I lvas

to interpret. "vfe wou]d l i-ke to know about your revolution, " asked

one of  the Trotsky i tes,  a member or  the presid ium of  the st r ike

committee. "You are mistaken. lr le are not making a revoJ_ution. [re

are set t r ing our  own problems.  p lease get  out  of  the shipyard.  and

never come back again."  " ! r le  are set t r i_ng eur  own probl_ems":  the way

of  doing th is  was a lso important .  îhere was no e lement  of  revenge in

i t ,  no desi re to make up for  prev ious bad t reatment ,  not  a s ingle

at tempt Lo make use of  personal  ant ipathy,  at  any level .  The workers,
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asl ied about  such at t i tudes,  answered,  "This is  not  important"  and

"Af ter  a l l ,  Í t  wouÌd be unfa j - r . "  On those Auga:st  days manlz words

r r r a r a  q r r r l d a n  l  ' . 2  r o r | i  r r a À  r n d  a r  i  n o À  ì  m n n r ] -  r n n o  a n r f  q n l  a n d a r r r  -  f i 6 n 6^ - - - - - U f  r

n i n n i { - r r  a a r r : I i I- f  ,  - - 1 * * - *  , y .

7 .  A  nevn  l esson  i n  t he  Po l i sh  l - anguage  has  begun .  I t s  sub jec t  i s

soc ia l i s ' t  democ racy .  A  d i f f i cu l t ,  a rduous  l esson ,  unde r  a  r i g i d  and

watchfu l  eye that  does not  af low anlz cr ibbrng.  There are bound,

thc re fo re ,  t o  be  bad  marks  handed  ou t ,  bu t  t he  be l l  has  a l ready  rung ,

and we aI I  must  s i t  a t  the desk.

Q a n # a r n h a r  
' l  

Q Q l l

F
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ON SOCIAL II4AGINATION

Andrzej l t f icewski

After  a cer ta in lapse of  t ime we can t ry  to evaluate recent  develop-

ments in  Poland not  only  as a h is tor i -c  breakthrough but  a lso as the
L ^ - l - - ì - -  ^ c  -  1 ^ - ^  r n , l  ^ - ì - € , , t  r l a r z o l Ò r ì m è n f a ì  n r r r a o c c  T n  # h a  n - c +r j eg l -nn fng  o r  a  ro r l g  d .no  pa rn ru r  * -  - * -  ì , - ocess .  I n  t he  paou ,  we

had  expe r i enced  i n  Po rand  seve ra l  s t r i c t l y  po l i t i ca - r  t u rn ing  oo in t s ;

unfor tunateJ-y,  they brought  only  d is i l lus ionment  because they never

j -n j - t ia ted a cont inuous process,  a change for  the bet ter  found.ecl  upol

gua ran tees  i nhe ren t i n  soc ie t y  i t se l f .  Th i s  t ime  th ings  a re  d i f f e ren t .
" soc ia r  con t rac t s "  s i gned  i n  Gdansk ,  szczec ín ,  and  o the r  p races  have

la id the foundat ions for  the estabr ishment  in  pol -and of  a system of

contro l -  and superv is ion of  government  f rom below, wi thout  quest ioning

the necessi ty  of  leavinq po\^ /er  in  the hands of  those who wie ld i r .

The s igning of  ar i  agreement  between delegates of  s t r ik ing workers and

representat ives of  the author i t ies vras an unprecedented event ,  ev idence

of  a considerable degree of  socia l  imaginat ion on both s ides.  Workers

tu rned  ou t  t o  be  capab le  no t  on l y  o f  soc ia l -  p ro tes t  and  pe rs i s ten t ,

d i sc ip r i ned  ac t i on ;  t hey  a rso  p roved  the i r  ab i l i r - y  aL  th ink ing  bo th  i n

terms of  economic cra ims and of  the general  nat ionat  and cul tura i

needs of  society.  They have a lso been aware of  the in ternat ional

posi t ion of  Poland and a l l  the impl icat ions that  resul t  f rom i t .

They d id not ,  therefore,  put  forward any c la ims which would bc

inconsistent  wi th the geopol i t ica l  s i t "uat ion of  the country.  The

state author i t ies and a reshuf f led government  team demonstrated much

socia l  imaginat i .on and Crew conclus ions f r :om the loss of  conf idence in

the nat ion by g iv ing concessions and ar l -owing the t rade unions

organized spontaneously by rank-and-f i le  workers to cont inue to

e x i s t .
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tr{e have to have enough imagination to see that the present wil l- be

very d i f fere l l t  f rom the past ,  because there emerged new socia l

mechanisms which must  work both ef fect ive ly  and responsib ly ,  whi le  our

own stand toward them should be real is t ic  and fu l l  o f  understanding.

The "socia l  conl ract"  \das not  f ina l lv  and for  ever  concluded in those

dramat ic  days of  August-  1980;  i t .  must  be concluded constant ly ,  a lmost

every day,  on var ious level -s ,  and on every new emerging issue-  fn

new c i rcumstances we ought  to know how to get  r id  of  o ld and used

s ^ h e m e s :  i n s t e a d  -  w c  n r r r q t  k r e  r z e r r z  c : r c f r r l  a Ì - r n r r t  t h e  r e a l i t i e s  -  b o t h
,  l r f J u u q q t  v e l j

i n te rna t i ona l - ,  wh i ch  a re  c r i t i ca l  t o  t he  p lace  o f  Po land  i n  t he  wo rJ -d ,

r n . l  c a n  j : l  a r ' ^ i l i ^ ^  -  - + - f ^  ^ t  c n n i r l  j i  q i n f e a r ^ ! :  ^ *  - - r  * - Ì - r * -
d I I C t  5 ( . ) C I d , I r  d V Q I C I - L I r 9  d .  S L d L e  U I  - - - r * -  * - J - d L l u l r  o l l u  l l t 4 ^ r r r v

q Ò - r  o J -  \ /  o r z o r  h o J -  |  o r  o r o : n  i  z a r lr v v f e  e l

Let  me discuss no\^ /  several  issues v i ta l  in  the immediate future.  I t

i s  obv ious  tha t  bo th  s i des ,  soc ie t y  and  the  au tho r i t i es ,  pu t  f o rwa rd

cla ims and counter-c l -a ims.  The major  c la im is  conta ined in appeals

for  bet ter  and more ef f ic ient  work.  l le  have a lways g iven our  support

+ a  + l a a a  - n n a r t q  q t r e q q i n 6 _ ' 6 6 r 3 r o r z a r  ] - h : f  f n r  W O f k  t O  b e  e f f e C t i V eL U  L r l g l g  q P P C q r > ,  J L ! 9 J J I T I Y  t  r r v w s V s l  t  u r l q L  ! v !  n

t he  conC i t i ons ,  i . è . ,  i t s  o rgan i za t i on  and  sys tem o f  managemen t '  a re

decis ive.  The good wi I I  o f  the workers afone is  not  enough i f  i t  is

accompanied by \ , rastefu lness and poor organizat ion.

A government  commission on these problems has a l ready been cal led;  i ts

work should be based u,oon broad socia l  consul tat ions and expert  advice.

I f  we a l l  agree that  one of  the most  important  th ings in  Pofand Ís

to recover  economical ly ,  genuine economists,  inc ludÍnE non-par ty

meÍrbers,  must  in  the future be g iven a key ro le in  the process of

improvement  of  our  economic system. IL is  essent ia l  too Lhat  general -

socia l  expectat ions be brought  to the eyes of  the pol i t ica l  author i t ies.

lrie can no longer afford the sort of amateurish manoeuvres for which

ó r r ó r \ r ^ n o  n €  r r q  ^ h  :  h  i  r r h  n r i  c c* -  ÌS  now pay lng  Sue.^

Another  most  urgent  mat ter  in  Poland is  recogni t ion of  fami ly  farms not

only as the most  ef f ic ient  form of  agr icu l turaf  s t ructure but  a lso

consistent  wi th ,or inc ip les of  the ex is t ing socio-pol i t ica l  system. The

family farm has proved in various countries and in various systems to
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be the most  ef f ic i -ent  form of  agr icu l turaf  enterpr ise,  and i t  most

c e r t a i n l v  d o e s  n o |  i n r z o l r r e  r - e n i J - a l  i q f  - f r r n o  o v n l n i  + r + i n -  f h - +  . i ^
u v U J  l _ -  -  * l ! - -  v . , f  + J l  u q L r v l l t  L I I O L  ! 5 ,  i t

r e s n e c f  s  t h e  s n r - - i  a l  n r i  n r - i  n l  e q  : c c o n f  o r l  i  n  f  h i  c  ^ ^ Ì r n t - r '  r n l î a
u r r r o  u v q r r L ! ) . .  I I l e

at tachment  of  J-arge groups of  the populat ion to work on the soi r

s t rengthens our  counLry demographical - ly  and contr ibutes to an ever-

deeper growth of  Pol ish root .s  in  the western lands and to the greater

te r r i t o r i a l  i n t . eg r i t y  o f  po l -and .  The re fo re ,  t he  f am i l y  f a rm  sys tem

shou fd  no t  on l y  en joy  ove ra l - l  unde rs tand ing  and  respec t ;  i t  shou ld  a f so

be  g ran ted  w j -de  soc ia r  and  economic  p r i v i l eges  and  gua ranLees .  The

PoLish peasantry must  feel  secure in  t .hei r  work on the l .and;  they must

bc g iven oppor*-uní t ies to increase thei r  p lots  and havc the cer ta inty

that  th is  type of  agr icu l - turar  economy wi l r  not  be done away wi th.

Th i s  i s  a  s l ne  qua  non  fo r  f ood  se r f - su f f i c i ency  i n  ou r  counL ry ,  wh i ch

has  a t  i t s  d i sposa l -  a  r i ch  so i l  and  eve ry th ing  tha t  i s  needed  fo r  good

agr icu l ture.  The essent ia l  th ing is  to  abandon c logrnat ic  th ink inq and

lonq- last ing pre judíces and to unders land that  fami Ìy  farminq is  noc

i n c o n s i s t e n t  w i t h  p r i n c i p l e s  o f  s o c i a l  j u s t . i c e .

rn  f ac t ,  Po r i sh  soc ie t y  i s  p lu ra l i s t ,  as  a re  a l l  h i gh l y  deve roped

socie i ies in  our  cul tura l  and geographic region.  From th is  grows the

obvi -ous need for  to lerance for  re l ig ious,  phi i .osophical - ,  and

in te l rec tua l -  o i f f e rences ,  p rov i c l ed  they  a re  no t  o f  a  soc ia l r y  and

m n r a l  l r z  r i l o c F r l l ^ r - i v e  c h a r a c t e r .  B u t  t h i s  i s  n o L  a l  I  :  a s  w e  k n o w .u s o L l q e u r v e  u r r d l a u L u r .  l l u L  L I I r s  - L S  I I { J L  * ^ -  p o w e f

i n  Po rand  i s  w ie lded  by  a  pa r t y  o f f i c i a l l y  p ro fess ing  a r l eg iance  to

Marx is t  phi losophy.  This f inds i ts  ref lect ion in  cul - ture,  the mass

m a . l  i  r  : n r l  a . ' a n  i n  c h e  e d u c a t i o n  o f  t h e  v ó r ì n d  n o c : r l e .  N o f  n n c or  q l r u  L r r s  s u u g a L r U l r  v !  L r r s  y v u t t v  - [ 1 s U - -  * _  S  I n C e

t L re  wa r  has  the  i ssue  o f  t he  ph i l osoph i ca l  p l u ra l i za t i on  o f  t he  sca re

Ì ^ r a o n  r = i e a ' l  I  n a l v g  e n o u o h  f o  n r e s r r m c  ì f  s i m n l w  r : o r r l d  l - r eu s  t  r 1 v !  v s  g l r u u v l r  L v  l v l u J u l l t c  I  u  r f r r L v r j  u v u l u  ! g

arb i t r a r i l y  o rda ined .  A l l  sphe res  o f  soc ia l  l i f e  a re  sub lec l  t o  a

ce r ta in  cond i t i on ing ,  anc  changes  can  occu r  i n  t he  p rocess  o f  r i pen ing

of  new ways of  th ink ing and the expansion of  the socia l  imaginat ion to

n é r r 7 -  e r r p r - u r ì r ì o r  a r e a c l  n F  r - e : l  i i - r u  T f  i q  r l r a r z l r r' e v ,  u v L !  w r u s !  u l v q '  p o s s i b l e ,  h o w e v e r ,  t o

keep a bet ter  balance between ut i l izat ion of  adminis t ra l ive and

:-nte l lectual  inst ruments in  safeguarding Lhe pr inc io les of  the ex is t ing

socio-por i t ica l -  system in pol -and.  This package inc ludes the issue of

censo rsh ip ,  t ou r :hed  upon  i n  t he  " soc ia l  con t rac t "  o f  Auqus t  1990 .
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Natura l ly ,  among the many "s j -gns of  the t - ime" we f ind a c la im for

g rea te r  f r eedom to  f o rm  assoc ia t i ons .  Beyond  doub t ,  wha t  i s  essen t i a l

L ^ - - ^  :  ^  ! L ^  j  ^ ^ - - F  o f  i n d e n e n r ì e n t  -  q e l  f - r r o r z c r n e d  t r a d e  u n i o n s .  T h el l E l g  ! >  L l l g  A 5 D U L  ,  r s r !  v u v u r r r L u  
I

freedom of the trade union movemenr-, gluaranteed in the Gdansk and

S z c z e c i . n  a g r e e m e n t s ,  h a s  a s p e c i a l  r a n k ,  b e i n g ,  i n  f a c t ,  i t s e l f  a

guarantee of  aI I  "socia l  contracts"  concl -uded up to the i ) resent  and to

be concluded in the future ber- \^ /een Lhe author i t ies and society.  There

is  a profound t ruth in  the convict ion that  good wi l l  on both s ides is

of  f i rs t  and foremost  importance,  and that  th is  good wi l l  can create

a last ing atmosphere of  mrr tual  t rust .

Obviously ,  Lhis  is  not  a l l  a  mat ter  of  f ree associat ions.  îhe Church,

for  instance,  has in  th is  domain i ts  own r ights and needs.  Society

is  the st ronger and Lhe more in tegrated thc more we f ind in  i t  groups

of  a character  in t .ermedj .ary or  par t icu lar  in  re lat ion to the super ior

nature of  the state body.  In  a modern society the ex is tence of  new

intermediary s t ructures is  a necessi ty  and a condi t ion of  the

a n t h c n t i  c i f  r r  n f  n : t  i  o n : l  
' ì  

i  f o .  l - r r r t  ì  f  , a l  q n  r e c r r r i  I . e s  a  C o n s i d e f  a t i o n
,  

v u v

f n r  o h i c c i i  r z c l  r r  o v i  q f i  n c  c n n r l  i  t i  e - i  - - ^  - - r  -  i " ^ t i f i C a t i O n  O f  t h e f fl u t  v ! J s 9 L r v s r y  c À r ) L r r r y  u u l r u ! L r u l l l r r y è  q r r u  q  J q r l

soc ia l  u t i l i t y .  A I I  t h i s  a ims  a t  a  s t reng then ing  o f  soc ia l -  i n teg ra t i on

in var ious f ie tds and on var ious Ievels to prevent  conf l ic t -bear ing

si t .uat ions.

D i scuss ing  ob jec t i ve  cond i t i on ings ,  we  don ' t  see  them in  t e rms  o f

ideological  compromise,  and even less in  contradic t ion to our  speci f ic

ideological  f ramework inherent  in  our  re l ig ion and society.  Ì t lhat  we

mean here are Lhe impt icat ions of  our  geopol i t ica l  posi t ion and the

fact  that  the d iv is ion of  the wor l -d in to two sociaf  sysLems is  '  in

p rac t i ce ,  an  accep ted  pa r t  o f  i n te rna t i ona l  l i f e .  S ince  i t  i s  accep ted

by  Amer i cans ,  F rench ,  B r i t i sh ,  and  Germans ,  we  Po les ,  l i v i ng  i n  one  o f

the main st rategic  spots of  the contemporary,  d iv ided wor ld,  have a l l

the more reason to take it into consideration in our o\rrn naticna'

i n te res t .  Na tu ra l l y ,  i n te rna t i ona l  I i f e  i s  sub jec t  t o  pe rmanenL

evolut ion,  but  the present  and future pol i t ica l  real i t ies are for  Poland

qui te unaÍùr iguous.  But  they need not  deny our  speci f ic  nat io t ra l

ident i ty ,  shaped by both Lat in  and Chr is t ian European cuf ture.  Pol ish
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speci f ic i ty  consists  in  i ts  s imul taneous at tachment  to Lat in  and Western

European cul ture and,  pol i t ica l ly ,  to  the Eastern b loc.  The

consequences of  these two facts must  not  be neglected.

Al though I  have not  at tempted in th is  paper to deal  wi th a l l  the

lmportant  issues in  these cruc iaL days,  I  have to ment ion one more

problem of  a cer ta in psychological  s igni f icance.  r t  is  obvious that

dur ing the 36 years s ince the end of  the war var ious ideological  and

pol i t ica l  groupings and d iv is ions have appeared.  And i t  had to be so,

as we have a lways been a J- iv ing soci_al_ organism; I  th ink,  a lso,  that

cerÈain general  ideological  or ientat i_ons,  once they are t reated

ser iously ,  must  remain in  force.  However,  i t  is  worthwhi le  le t t ing

a st ream of  f  resh a i r  in t .o our  ideological  and inte l - Iectual  atmos,ohere;

th is  would involve d iscard ing some labels and stereot lzpe assessments

that  have been readi ly  resor ted to in  past  at tempts to impover ish the

forms and contents of  our  socia l  l i fe ,  to  the v i r tual  detr iment  of  the

state,  too.  AI I  general  and pejorat i_ve assessments of  ind iv idual

people or  mi l ieus,  having no just i f icat ion in  new c i rcumstancesf  s imply

retard the cause of  broad and real  socia l -  in tegrat ion.  This moment in

our  h is tory is  so event fu l  and s igni f icant  that  v /e should commit  to

society 's  benef i t  a I I  construct ive forces,  \^ / i th  no regard to the par t ly

ar t i f ic ia l  or  outdated f ronts and d iv is ions of  the past .

September 1980

z 4



FORM AND CONTENT OF THE POLISH ' 'SOCIAL CONTR.ACT''

J e t z Y  J e o l r c K l

"Socia l  contract . "  has become a fashionable catch p l r rase in  Pcland

s ince  the  days  o f  Augus t  1980 ,  and  i t  cou ld  qu i t e  eas i l y  become one

more  emp ty  s l ogan ,  ove r -used  and  abused  by  po i i t i c i ans  and  p r rb l i c i s t s .

I t  could,  however,  become a usefu l  concept  and a real  basis  for  under-

standing,  prov id ing we def ine the form arrd content  of  such a contract .

To this end rn/e have to revoke the past and look far into the future,

as there emerges in  f ront  of  us the st i l l  somehow dim out l ine of  a

pol i t ica l  and socia l  s i tuat ion never  known before in  the whol-e

63-vear h is torv of  the communist  s t -ates.

Cha rac te r i s t i c  o f  t h i s  -  a l t hough  no t  exc lus i ve l y  t h i s  -  po l i t i ca l

system and of  pol i t ica l  act iv is ts  t ra ined in i ts  school  is  that  the

moment of  gain ing a monol)o ly  of  pol i t ica l  and economic power immediate ly

br ings wi th i t  a  s t rong temptat ion to neutra l ize and paralyse a lL

centres of  socia l  in i t ia t ive and to submit  a l l  spheres of  l i fe  to the

arbi t rary contro l  o f  par ty  funct ionar ies.  I  am ta lk ing of  at tempts '

not  of  pract ica l  implementat ion,  which depends on manY c j - rcumstances;

one need hardly  point  out  hov/  d j -s tant  Gierek 's  PoJ-and was,  and Kadarrs

Hungary is ,  f rom Kim I l  Sung's Korea or  Enver Hoxha's Albania -  one

and the same staLe doctr ine can be appl ied in  many d i f ferent  ways.

I

On New Year 's  Eve in 1979 I  wrote my answer to the second opin ion polJ-

issued by the d iscussion group "Exper ience and Future"  (por ish acronym:

Dip)  .  The quest ionnaire conta ined only one quest ion:  "What  act ions should
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I

be  unCer taken  by  t he  au tho r i t i es ,  i ns t i t u t i ons ,  and  soc ia l  c i r c l es  i n

n r r l o r  f ^  c ó t  , r n  g 9 6 , j 6 l  U n d e r s t a n à i n a  i  n  D n l : r , r l  t O  e S t a b l i S h  b e t W e e nr r r  I  v ! ( 4 r q ,

s o c i  e t v  a n r l  t h e  c r r r \ r é r n m c n l  r a l  a f  i  o n s  o f  n 2 7 f  n 6 > 7 q 1 . i  a  r n z l  F a  l '  - l  +  t h ec l v t t r  v L  L t u L  L t t L L o / t ! v ,  4 r r u  L v  t t 4 ! L

process of  decomposi t icn of  t l le  econ.rmy and of  s tate organizat ion?"

I  shoul-d l ike to quote here three sect ions f rom my answer.

I .  The idea of  par tnership between society and the government  is
a theoret ica l  novel ty .  According to the Const j - tuLion of  the Pol ish
F e n n l e r q ,  R o n r r h l i n  t t l a l n r k i n n  n o o n l o  r ^ r ' i  a l d  ] - h c  n ^ \ ^ r a r  i n  l - h o  n n r r n l - r r zr  r \ e l / w r r v ,  u v q r l L ! Ì

f h r o r r o h  t h c i  r  r e n r e s è n f  a f  i  r z c c t t  ( o a r a a r a  n h  2 ì  a n d  ] . h c  o c , r r a r n r l g p f  i g\ l J q r q Y ! s t ' t t  - t ,  q r r s  e r r e  Y v v e ! r r r

sub jec t  t o  t he  rep resen ta t - i ves  (pa rag raphs  9 ,  31  ,  38 )  .  I t  i s  a
re lat ion of  dependence,  not  of  par tnership.

In real i ty ,  supreme and arb i t rary power is  wie lded by top par ty
: n r l  n n " a r n h A n t  r : i  r r - l  c s  _  f  h e  W h O I e  n a t i O n  b e i n -  q r r h m i  f  t e d  t n  t h e i r,  u r  r u

con t ro l - .  Th i s r  t oo ,  i s  a  re la t i on  o f  dependence ,  no t  o f  pa r tne r -
s h i n -  T h r r s  -  n : r f n p r q h ì r l i  <  a  s 1 -  r a n a r c  c Ò n a e n t -  F a r a i  a n  h n t - h  L OL I L S J  '  } / q !  u r l !  !  J r l a y  v v r r g u } ,  u  ,

democracy and to d ic tatorship.  I t  assumes that  the nat ion 's
so rze re i  cn tw  i s  d i v Íded  be tv " ' een  " so r -  i e tw"  and  "a r r t . ho r i  t v  -  , ,  Tnq u  u r  r v !  r  u ) '  .

Pofand  ne i t he r  " soc ie t y "  no r  "au tho r i t y "  i s  sove re ign ,  each  fo r
r t , s  d i - f  f e ren t  reasons .

The f ina l -  par t  of  the "Report  on the State of  the Repubj- íc"
compi led by DiP's  edi tor ia l  commit tee and th is  quest ion in
the po1l  are based upon the convict icn that  the sor t  of  new
socia l  order  that  would save Poland f rom tota l  co l lapse shoul-d be
the resul t  o f  negot iat ions s imi lar  to  those held between t lvo
states.  The resul t  o f  the aqreement  would eventual - ly  be a hal f -
d ic tator ia l -  and hal f -democrat ic  system- There j -s  no doubt  that
such an arrangement,  i f  i t  were only v iabl -e,  would be much bet ter
than the ex is t ing s i tuat ion.  The t roubl -e is  that  "author i ty"

does not  want  to come to an agreement  even i f  i t  could and "society"

cannot  even i f  i t  wanted to.  In  support  of  th is  rather  pecul iar
z - n n r a n #  i  n n  T  n r t f  f n r r ^ r a r d  t h e  i  d c a  t h e t  c i r z e n  a  d a n o c r n r r s  r - O n f l i C tu $ q L r  Y f v e r r  s  u q r r Y u ! v s r  v \

o f  i n te res t s ,  a l l  poss ib l -e  channe l s  l - ead ing  to  nego t i a t i ons  shou ld
be examined.  A thorough analys is ,  therefore,  of  the idea of
negot iat ions should consist  in  f ind ing out  what  are the condi t ions
needed for  "author i ty"  to  r^rant  an agreement  and "society"  to  be
able to reach one.

2 .  "Soc ie t y "  can r ìo t  be  a ,oa r tne r  i n  any  aq reemen t  because  i t  has
dis integrated and has no organizat ions represerr t ingf  the specia l
asp i ra t i ons  o f  c l asses ,  p ro fess ions ,  reg ions ,  and  i deoJ -og i ca l
groupings. Al-1 orcJanízaLions of this sort were either disbanded
J-ong ago or absorbed by the governnent and turned into official
bodies.  In  the la t ter  case,  these organizat ions are fa i th fu l -
advocates of  government  v iews,  not  of  the posi t ion of  socia l  groups

they formal ly  represent .

An except ion to th is  ru le is  the Church,  Lhe only - independent
organizat ion ín the country which no successive government
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adminj -s t rat ion has ever  dared to d issolve or  absorb.  Therefore,
r oe  I  nFaÒt  i  , a t  i  nns  i n  PO land  a re  noss  i  h l  e  on  l . z  k t eJ .u roen  f  hp  nn \ zo rn -

ment and the Church h ierarchy.  Since the Church is  the sole
former organizaL. ional  s t rucLure that  surv ived the post-war
sh :ke - i r n  -  i  t  i  s  no  wonde f  t ha t  i t  has  become the  qnnkeqmrn  nn tv r r w È v  g r ,

only for  reJ- ig ious mat ters but  a lso for  af fa i rs  that  in  a normal
socia l  order  would be t -aken care of  by other  associat j -ons.  Civ ic
soc ie t y ,  ab le  t o  a r t i cu la te  i t s  va r i ed  asp i ra t i ons ,  was  des t roTed
in Poland.  Therefore,  at  the moment of  cr is is  and weakening of
' i  t s  a u t h o r i  t v .  t h e  c o r z c r n m c n t  r - : n  b u t  h o l d  a  " d i  a  l o o r r e "  w i  f h. L + v f  

I

i t se l - f  and  p ra i se  i t se l f ,  wh i ch  i t  does  w i th  re l i sh ,  o r  f ace  a
dangerous confrontat ion wi th the crowd,  amorphous ancl  host i le .

Recurrent  dramat ic  confrontat ions of  th is  sor t  have not .  brought
the governmer) t  to  an agreement  on the restorat - ion of  sociaÌ
inst i tu t ions able to undertake such negot iat ions.  The par ty  and
government  monopoly on in i t ia t ive remains a cornerstone of  the
r . , 1 î - .  1 ^  c r ' - + ^ ' .  - n l  l ^ * -  - -  - L ;  <  n r i n o i n l  é  d - è q -  t r n r h s l  l a n a a àw r r V J s  J y ù L s l t t t  q l l u r  a )  L U r 1 9  A >  L 1 ! ! è  y L ,  r r u a 1 . , r L  V ' J v è  u r t v r t a l L v r t 9 c u t

a negot iated set tLement  of  the cuîr :ent  cr ls ls  rs  out  of  the
quest ion,  as no one can parLeq in a vacuum.

3.  T do not  in tend to overrate the in f luence of  the opposi t ion an
P n l : n d  è 1 7 e n  f  h o r r a h  r  1 -  h : q  f  r r r n c 6 ]  O U t  t O  b e  m U C l t  s f  r o r r n r r r  t h a n

^ n \ z - n é  c n r r ' ì À  h r \ r n  n . ' - n r . F a r l  c n m a  l - h r e o  \ / é a r q  à d a ì  t n h i  q  h n r ^ r o r z o rq r r ]  v r r u  9 v u r u  l r q v c  s À P c 9 L s u  J v l t L E  L f  r ! u u  ) s q r r  q Y v .  r r r r - r  f  r i v w 9 v L . r  ,

i  q  n n t  q 6  j 6 6 6 y f  r n +  T l - , ^  ^ ^ i - f  ì  -  + l r r f  + h a  * ^ - , . n ^ l r z  n f  n n . i  n ì n nu  J v  r r . t } / v !  L q l l L .  I l t g  P U I  I I L  I 5  L I I q L  L I l g  l i t u r r U l r v r l ,  v !  v r J l r r l v r l

e n d  n r r h l  i c  ì n ì t i : r i r r o  Ì r o l d  h r r  f  h p  a n r z o r n m o n ' | -  h : q  h o o r '  1 - r r n k o n  r r nv ! v r ! v r r  q i /  t

a n d  -  ; r s  a  r c q r r l  t  -  t h e r c  h , a q  p , m c r - c r e d  a  n a t t e r n  o f  i  n n e n e n d e n l -  s o r : i a I

organizat ion,  whi-ch has i ts  own programme and ways of  act ion-  fn
a  soc ie t y  un t i l  now  i ncapac i t a ted ,  s i l enced ,  and  i nd i f f e ren t  t oward
the predicament  of  t .he Republ ic ,  th is  fact  acquircs a h is tor ic
s i o n i f i r - - a n r : e -  A t  a  c r i t . i c a l  i r r n c t r r r e  f h i s  n a f t e r n  o f  a c t i o n  c a nI ' s  "  " " -

be b lown up to fu l l  s ize v i r t - r ia l l1 ,  overnight"  And in * -h is  dwel ls
Pol-and's  chance of  saving i tse l f  f rom the catastrophe of  successive
uncon t ro l l ed  r i o t s .  A  soc ie t y  t ha t  knows  how to  o rgan i ze  r t seJ - f ,
choose i ts  representa l ives,  speak,  and put  fonvard i ts  demands is
bet ter  than a cro '* /d which only knows ho\^/  to  yel l  and set  f i re .
r r f l . r a n  :  n n m n l  a f  a  6 ' 6 1  l : n q e  o f  c n r z c r n m e n J -  : r r f  h n r i  j . w  O C C U y  S  -  a n d  V / ev v r r r l / r u

are on the eve of  such a sr tuat ion- the only a l ternat ive to sel - f -
^ r d a n i z a f i A n  ^ n  l . h a  r ' r ' r f  n f  q n c ì o i - r l i  q  q , r n i a l  d i q n r a : n i z r l . i n n

mob ru le,  and b lood.

I I

This  was wr i t ten in  December L979.  EigÌ l t  months la ter  the f i rs t  par t

of  that  a. ì - t .ernat ive successfu l ly  cane into being and became that

organizat ion.  I t  tock onJ-y a minute to make i . t ;

wi thout  us knowinq when and how, because the j -dea

i  l _  : n n a  a  r a d  r m n n-*  * . . . - . .9 us

o f  i t  had  been l i v ing

i n  peop le ' s  m inds  and  hea r t s  l ong  be fo re .  The  suppos i t i on  t ha t

agreement  could not  be concluded between some absi ract  "society"  and
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" : r r f h o r i t w ' r  s u d d e n l v  f o r i n d  i t - s  c o n f i r m a t i - o n .  T h e  f i r s t  a c t  o f  L h es q e l r v !  -  e J

socia l  contract  is  an agreement  among the people on t .he idea of  socia l

reconstruct ion.  The agreement  is  concluded the momenL somebody cLi rnbs

out  of  the crowd and sceaks to them on thei r  own behal f ;  t .hat  moment

the mob is  t ransformed into a socia l  movement-  This marks the end of

the moral -  "power of  che power less"  and ushers in  the per iod of  "power

o f  l - he  power fu l , "  consc ious  o f  t hemse lves .

I t  is  s t i l l  too ear l lz  to  assess . the numer ical  and ideoiogical  potent i "a l

o f  t h i s  movemen t ,  a l t hough  un t i l  now  i t  has  i nc luded  the  ma jo r i t y  o f

F h o  w r r r k i n c  ^ l : q q  i n f e l ì i a a n f q i a  : n d  q f r r d e n l - q .  i t  i q  q l - o a d i l r r , r
,  q r r s  r r o w l n g

a n d -  r r r o Ì ' r e h l r u .  w i l l  \ / e r r /  q ó Ò n  q r r r e a d  t o  t h e  c o u n r r w s i d p -  R u t  s i n c e  i t

i s  s t i L l  i n  i t s  ea r l 1z  s t -d .ges ,  t h i s  movemen t  shou ld  be  v iewed  i n

h i s to r i ca l  pe rspec t i ve .  T i - re  s t r i kes  o f  Augus t  1980  v re re  t he  mos t

mass j - ve  i n  Po l i sh  h i s to ry ,  comparab fe  i n  Lhe i r  r ange  and  du ra t i on  on l y

to the general  s t - r ike in  the Congress Kingdom dur ing the 1905 revol -

u t i on ,  desp i ì , e  l t s  d i i f e re r r t  cha rac te r ,  o rgan i za t i on ,  and  dTnamic .

Post-s t r ike c la j -ms come even f rom larger  areas and wider  mi l ieus than

those taken in b1z st r ikes,  ancl  th . r t  makes them l -ess homogeneous.  The

s i - t ua t . i on  i s  d i - f f e ren t  f r om tha t  o f  l - 956 :  t oday  the re  i s  l ess  emo t i on ,

less pathos and empty t . r lk ;  people are concentrat ing on act . ion and are

determined tc  quick ly  set  up organizat ional  s t rucLures-  The movenLent . ,

i n  r t s  se i f - r es t ra ln t  a r i d  l anguage ,  seems  to  resemb le  t he  Hunga i : i an  and

Czechos lovak ian  expe r i  ences .  Se l f - r es t r : a i n t  i n  r vo rds ,  means ,  and  goa l s

i s  one  o f  t he  ru les  o f  t he  t ac l t l y  accep ted  con t rac t ,  t he  unwr i t t en

const . i tu t ion of  the movement.  As a resul t  o f  th is  sel f - rest ra int  the

movement has assumed a creat ive character :  i t  bu i lds wi thout  destrovrnq.

T l -  n i  r r o q  r ì  q a  1 . n  È r ' i  p n d l  \ /  - ^ - A n è r : f  i n n  ^ m n n d  l - h e  n c o n l  e  c c f  : h l  i-  -=f ,u=

ins t j  t u t i ons ,  and  se ts  down  ru les .  O r r  31  Augus t  t he  soc ia l  con t rac t

r  I  L ^  - ^ "  q h : n o .  l - h  i s  d r J -  o  m r r k e  j -  h p  e  i a n i  n o  n F  | , h o  n a r f  aa ù > u t t E u  a  L ù  l l c w  u q u e  1 t L 4 ! N J  L r l s  - I u r l f  r f  v  v !  u L r L  y u v L a

con ' r t : n f  a  -  T l r ev  wp  rp  q  i  an , ' , - l  l r c r - a r rqe  t ho  cn r re rn rnen l .  h : r l  qnmahnd r r  t o

negot iz i te  wi t l i  and had no other  v /ay out  but  to  negoLiate.  And even

though the form and substancc of  these contracts are far  f rom oer fect ,

t he  ve ry  f ac t  o f  t he i r  conc lus ion  by  t hose  pa r t i cu l -a r  "h igh  con t rac t i ng

pa r t i es "  i s  an  unp receden ted  even t .  WhaL  i t  marks ,  i f  h i s to ry  does

no t  t u rn  back  upon  i cse l f ,  i s  t he  end  o f  abso l -u te  ru l -e  and  pa te rna l i sm,
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a l though i -h is  oy  j  t se l f  does  no t  hera l -d  the  advent  o f  poJ- i t i ca l

4ernor - ra r -w 3n61 76 ,nrocónt .  î l -  ì  t ra  an , rg lnment .  Wg a1.e  t ì r r rs  w. i  tness  ino  l_he

è m ^ r ^ è h - a  n €  r  r r o n r r ' l i : r  l l r r r r f n a r q h ì n t l  - .  l - r : r r i n a  6 6  1 - . - c a  i -g l l l g ! 9 s r r g g  V I  O  p V U U J f  é J  U q !  L I l s I r i r r ì /  r l q v f r r Y  r r U  U é J s  J I I  q l l V

contemporary pol i t ica l  doctr ine -  between society and the author i t ies.

I n  f ac t ,  Lhe  pa r tne rs  do  no t  t r us t  each  o the r ,  and  i t  wou ld  appea r

that  the t ime when they do come to t - rust  each other  j -s  s t i l l  verv

dis tant .  But  thev must  respect  each other  and f lnd a formula for  co-

exis tence between the pol i t ica l  and economic monopoJ-y and democratrc

p lu ra l - i sm o f  soc ia l  assoc ia i : i ons  and  pub l i c  op in ion ,  be tween  these

pecu l i a r ì - y  Po l i sh  checks  and  ba lances .

T h i  q  n p w  -  e m e r e  i  n o  m n r ì e l  n r o r r o k e q  r r ^ n \ /  q r ì é q f  r  n n q  r - Ò n r - e r n i  n c r  r r n l  i  t i C a l
'  

\ - I I L V !  
J  Y J + L

and socia i  thecrv:  can th is  hvbr id surv ive and be rnore or  l -ess stable?

I{hy should var ious c i , rc ies cf  society,  harr ing sr- rddenly recovered theír

sub jec t i v i t y  and  sense  o f  ; . ower ,  no t  t r y  t o  w iden  thc j - r  c fa ims?  l vhy

shou ld  t he  gove rnmen t ,  hav ing  l os t  i t s  monoro l y  o f  i n i t i  a t i vc  ano

con t - ro l - ,  no t  make  a t - t emp ts  Lo  res to re  i t ?  I s  i t  c r>ncc i vab le  t ha t  t hcy

w i l l  no t  wa i t  f o r  a  change  o f  po l i t ì - ca l  s i t ua t i on ,  f a t i gue  on  the  o the r

s i  d e  -  o r  a  l ì  s i  r r f  e n r : i  i n n  n r  r l p e  r e a s e  ì n  t h e  r l v n a r n i c  o f  L h e  s o c i a lr r s u  t  v !

movement i r r  the hope t i ra t  then the c la ims wi l l  be easler  Lo cur ta i l

and  ne \ ^ /  i ns t i t u t l ons  eas ie r  t o  supp ress?  I t  seems  un l r ke l y ,  hov "eve ro

tha t  e l t ne r  s i de  w i l l  su r rende r ;  a t  t imes ,  eac l r  w i l l  p robac l y  t ake  the

of fensive and a im beyona the agreements concluCed r - rnt i l  then.  Al l

t h i s  i s  no t  t o  sugges t  t ha t  f - l r i s  ec lec t i  c  soc i c -po l i t r ca l  sys ten  i - s

doomed t -o a shor t  l - i fe .  ILs stabi l iLv wi l i  depend on \^ /hether  the

n r é q q r ì r è q  t l r o  q i d n q  e w e r J -  r r n ^ n  e a C i r  C t h e f  r + i i l  b a l - a n C e ,  S O  a S  1 - O  k e e p

one or  the other  of  them f rom beinq pushed Loo far .

I  t h i nk  t h i s  k i nd  o f  ba lance  i s  poss ib le ,  a l t hough  m.a in ta rn ing  i r -

depends  on  seve ra l  unp red . l c tab le  c i r cums tances .  Leav ing  as ide  as

lo ;q ] -  n ra r l i c f r h le  t he  behav iou r  o f  Ou r  immed ia t -e  ne ighbou rs ,  t he  mOs t

s p r i  n r r q  r ' p r f  r r r h : f  i n n q  c : n  h e  e x n e c t e d  i n  t h e  e c o n o m i c  f i e l d .  O u r

na t i ona l  economy  i s  rn  shamb l -es ,  a r rd  no th ing  po 'n t s  Lo  a  qu i ck

ímprovemen t  i n  i t s  cond i t i on ;  Lndeed ,  t he  mos t  seve re  sho r tages  and

tens ions  a re  s t i l l  ahead  o f  us .  Tn  th i s  respec t ,  t l i c  op in ion  o f

economis t s ,  j ou rna l i s+ -s ,  and  managers  i s  a1mosL  unan imous .
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This s i tuat ion can set  i -n to mot i -on socia l  Drocesses of  t \^ /o k inds.

F i r s t -  i t  i s  h i 6 h l r r  n r n h : l r l a  + l r . t  t h e  o o v e r n m e n t  w i l l  n o t  b e  a b l e  t o

meet  i t s  wage  i nc rease ,  marke t  supp l y ,  and  we l fa re  ob l i ga t i ons  o r  w i l l

f r r ' l  f  ì I  t h e m  n n l r r  n n m i n : l  l r z  u l i t h  : l  l  ^ . i ' ì c  1 - . a ì - ^  o r l i  c k l ' r  n n n q r r m e r ì  h r z!  u i ! f  I  L t I s l l l  \ / l I I )  l r v l t r r r r a I I J  ,  w I  u I r  A I f  Y O ! I I ù  ! g r r r 9  \ a s r u r \ r ;  e v r r J  u r r r u u  v l

the b lack market  and skyrocket inq in f la t ion.  One posi t ive c i rcumstance

i s  t he  cu r ren t  demograph rc  s i t ua t i on  wh i ch ,  i n  t he  com in '1  yea rs ,  does

not  posi t  the threat  of  mass unempJ-olzment  but  points rather  t .o  a future

sho r tage  o f  l - abou r .  Neve r theLess ,  unde r  cond i t i ons  o f  r ecess ion  -  o r r

as the Amer icans say,  s tagf la t . ion -  unemroloyment  can af fect  sorne groups

n r  h i a l - r l r r  c r z i  r l 6 ^  " r n € a c c i n n = r c  q t - ^ r i i n o  w . i  f h  n g n ù f , g r . s  o f  t h el r q r J ,  J L q r u a r r Y

i n teJ - l i gen ts ia ,  among  the rn  young  un i ve rs r t y  g radua tes .  I n  gene ra l ,

I  o q f  e x n c r - f  a 1 -  i r ì n c  ^ : n  1 - . - i  n ^  : l - . n r r f  a  d : n o e r o i l q  q t . a L e  O f  S O C í a l  f r U S L r a t i O n

and react ions much more desperate and aggressive than those of  August

1 9 8 0 .

Q o n n n À l r r  r o n o c c l g n  a n d  a C U t e  g f u n r t : c o c  n f  a o n r ì q  c a n  h e l r r  h r i r r n  f g  l h gv !  t r r Y

sur face inner  socia l  conf l icrs  unt i - l  now hidden or  neslected and a

c r - r , r n n l a  € n r :  n h : n ^ a  n f  ^ - j h ^ . i n l e s  i n  t h e  d i s t r i b u t i o n  o f  t h e  n a t i o n a l

produc t  be tween  h igh l y  and  poo r l y  pa id ,  wh i t e  and  b lue  co I l a r  g roups ,

and f i rs t .  and foremost .  between town and country.  Given i -he present

vo l tme  o f  supp l i es  o f  coa ì ,  b r - r i l d i ng  ma te r i a l s ,  chemica l  f e r t i l i ze rs ,

tool -s ,  etc .  t -o the countrys ide,  and est . imates for  the r rear  future,  a

refusal  to  del iver  agr icu l tura l -  produce and farmers '  s t r ikes would

hardly  be unexpected.

Fur ther  dynamic in  such conf f ic ts  -  bot i r  betweerr  society and the

gove rnmen t  and  among  va r i ous  soc ia l  c l asses  -  i s  l r a rd  t o  p red i c t ,  bu t

we have grounds for  being apprehensíve that  developments might  take a

h ' r n t l d  f  r r r n  : n d  n " !  ! L ^ - - - i - - ^ ^  L ^ r : n n d  f  h o  q , - r r n o  n F  m n r l o r r f  i  n r :  i n f  I  " ^ - ^ ^ -w ! u l r L j  U U ! r I  4 l l U  ! r U L  L r I E l t L ù g l V g >  ! C l  - . - *  - - s -  - L  I L w U L ! q L r r r  - v  r r r r I U C l l U E S .

D : r : d n v i c : l l r z  i . h o q o  n a q q ì m i q l - i ^  n r ^ d h ^ c a c  m à \ /  n r r n l - r i l ' r r r l ' r :  | ' n  q l r : rs + L t  |  * r -  p r O g n O S e S  m a y  c L - . - *  * -  * - . * p a n g  a

new ra t i ona le  f o r  po l - i t i ca l  behav iou r ,  espec ia l - I y  l n  t he  ru l i ng

appa ra tus ,  wh i ch ,  w i t h  t he  g row inq  ana rchy  o f  soc ia l  l i f e ,  has  rno re  t o

l o q c  l - h : n  r n . l n n a  a ì q o  t F l l i  q  : r r r , : r : f r r q  l ' r r q  n n l -  c n  f : r  
' l r a a r r  

r  r r ,q r r q À r v u v r ! * " e r y

r - l  c r r e r  n r rn i  I  L r r r l  i  s  i s  c l ea r  t ha f  -  i o r  a  6 . ) \ r e rnmen t  wh i ch  has  no  mora l

a u t h o r i  b v  o f  i t s  ^ , . , -  i +  , . , ^ , , 1 À  1 - \ e  m U C l r  S a f e r  t O  d e a l  w . j  r h  : n  n r r r a n i z e d
t  r e  v Y v
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soc ie t y  L rus t i ng  i t s  own  au tho r i t y .  I ' u r t he rmore ,  i t  i s  sa fe r  when  the

nat lon of  i ts  ov/n accord entrusts i ts  fa te to sensib le author i t ies,

i n s t e a d  o f  l e n d i n g  i t s  e a r  t o  s o c i a l  a n d  p o l i b i c a l  d e m a o o q u e s  -  s a f e r

f n r  a l  I  n : r f  i  a q  n n n c o r n o d  v l i  l - h  - ^  ^ . ' ^ ^ * + ì  ^ "
! v !  q r f

Th is  new ra t i ona le  f o r  w ie ld ing  power  wh i ch  I  am d i scuss ing  he re

would consist  of  the recogni t ion that  the rebi r th of  socia l  in tegrat i -on

and ,  accompan) ' i ng  i t ,  soc ia l  oppos i t i on  and  con t ro l  a re  no t  a  pass ing

s t roke  o f  bad  l uck ,  no t  a  resu l t  o f  po l i t i ca l  and  economic  m is takes ,

not  one more occasion to set  in to rnot ion a reshuf f le  of  par tv  anC

- Ò \ / è r n m p n t -  : n n n i h t s h ^ h + -  1 -  r ' +  I  ^ ì + " - + ì ^ ^  n e W  W O f k i n C f  C O n d i t i O n Su U V e ! r r l r L E I L  L  q l r y W r I l  L l l t g l l  L >  /  U U t -  d  l l U L  I I I A !  > !  L U a L r u l l  |  _

t o  wh i ch  the  ru l i ng  é l i t e  shou ld  ad jus t  t he i r  men ta l i t y  and  hab l t s  o f

ru le.  This mr. rs t  be an honest  and permanent  change,  not  a make-bel j -eve,

l .  r a n q  i f  n r r z  n n o  T n  l - h p  I  ì  c h i -  n f- -  , oas t  expe r i ences  th i s  cond i t i on

s e c m q  t o  h e  n : r t i c r r l a r l v  d ì  F f i c r t l f  t r r  m e e t -  i f  n n t  t h o r n r t c h l . r  n n I V e .y q r  u r v u r q !  4 J  u  u v  r r r v v  e  t

T c  i f  l - ' ^ . . ' a . ' a -  l - n f : l l r z  i m n ó q c i h l e ?
f l r v Y ì U v U I ' u v 9 u l ! f

The problem has much to do with famous disputes about whether our

^ ^ r . i r . i ^ ^ r  - - r  ^ ^ ó n Ò m . i  c  s v s t e m  i s  " f e f O f m a b l e "  O I '  n o t .  T h e f e  i S  m U C hP U ! I  U a U O !  A I I U  C U U l r v r L l r u  . ) i

q c c n . l - ì r ' i s m  o x n r e s s e r l  o n  f h i s  n o i - -  L ' - !  ^ ^  -  t t ^ L o r i a n  I  a l n  u s e d  t oJ 9 L I , L r u r J l l r  e ^ P ! L \ ) r L U  V r l  U l r r r  t / v r r l u ,  ! u L  q è  q  I I I >

arguing that  there are no unchangeable systems- Our s ' , /s tem, too,  has

r r n d e r c n n e  s c \ / c r a l  r e f o r m q  h r r J -  l -  h e  c h a n o e s  c a m e  ^ t  a  h i  a h  n r i  c c  d i dq f  r u s !  Y v r l s  r E  ,  v u u  e r r v  v r r q r t Y

* ^ +  r  - c f  - h r  - r . i d  n n t  a l w e w q  t e k e  f h e  r i  c h t  r 1 ì  r e C t i O n .  T h e  t h e S l Sl l v L  l q J u t  q l l u  u l u  r l u L  o r w o J J  L q ^ s  L l l s  ! r Y l r L  u a r v

( formulated,  among others,  by Jadwiga Staniszk is)  that  the sysLem can

n n - l r r  r o c r r l r l -  o  i f  q a l  F  f l r r n r r n h  c r ì  q o q  c a i n a r ì  i n c r p : q e d  r e s n e r : f  a b i l  i i v ^v r r r J  L s Y u r q L s  f L r s r r  u r r r v u Y r i  Y u + r r u s

The  cos t  o f  t hese  success i ve  regu la to ry  c r i ses  i s  so  h ígh  tha t  we

would wel-come findinq out more economical and more rational mechanisms

of  change.  As an inveterate reduct ionis t  ( in  the methodological  sense)

I  bel - ieve that  the conceot  of  pol i t ica l  or  organizat icnal  "system" ls

a  h v n o s 1 . a s i s  d e n n f i n a  n n l r z  m n r o  o r  l e s S  i n S t i t U t i O n a l i z e d  h a b i t s  a n dq  r r l r l / v r  u e r r v u r l r Y

convent ional  ru l -es of  behaviour .  Whv shouldn ' t  these habi ts  and ru les

l r c  n  q r r l r i p c f  o f  r - hanc re .  r l nce  t hew  t r r r n  o r r t  no f  t - o  be  i ns t r umen ta l ?v e  q  r w J

Furthermore,  the thesis  that  the system does not  y ie ld to reforms j -s

po ten t i a l l y  dange rous ,  as  i t  j us t i f i es ,  on  t he  one  hand ,  t o ta l

con fo rm i t y ,  and ,  on  the  o the r ,  t o ta l  -  i . e . ,  r evo lu t i ona ry  -  nega t i on -
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Both  a l t e rna t i vcs  a re ,  j - n  m7  op in ioJ ì ,  unaccep tab le .  To  su rn  up ,  i t  i s

a  k i nd  o f  " se l ' - - se rv i ce "  concep t :  t he  sys te rn  does  no t  y i e l d  t o  any

reforms as lonq as i t  is  commonry considered to be unyierd ing.  There-

fo re ,  i r r  sp i l s  o f  oppos ing  a rgun ren ts ,  r  be f i eve  i t  i s  p< - r ss ib le  t o

shape  up  a  new raL iona le  o f  power  i n  t oday ' s  po rand .  r  be l i evc  i t  i s

feasib le that  a new ru l ing éJ- i te  would reacl  ln  a d i f ferent  way than

i t -s  predecessors to s ignals of  the advent  of  t roubl -ed t imes.  And only

vz i th a government  of  th is  k j -nd would i t  be possib le and real is t ic  to

concl -uc le any [ )acta conventa in  an atmosphere f ree of  Lhe pressure of

imminent .  catastrophe.  This may make real  the "socia l  contract"  which

-  as has been r ightry  pointed out  by Andrzej  Micewski  in  the weekly

i n r r r n : 1  ' r t t n a , l n i I z  D a r , t c r y a r h n t t  -  i i d  n O t  f i n d  i t S  f i n a l  S h a n e  . ì  n  t h eI L J  ! ! I I U f  r I I  U r I

agreement  s iqned in Gdansk anC Szczecin shipyards in  la te August  19BO

but  must  be concluded unceasinqly ,  armost  every day,  on var ious levels

r n d  n n  é r 7 d r \ ,  ì  e c t l o  | -  h : { -  n  i  n h . 1 .  a n q 1 1 y ._  v  _ r  
I

Any such pennancnt  agreernenL does not  necessar i ly  have to lead to a

un i f o rm i t y  o f  i n te res t s ,  asp i raL ions ,  and  assessmcn ts  o f  t hc  cu r ren t

s i tuat ion in  the narne of  a general ly  d.er ided "moral  and pol i t ica i  uni ty

o f  t he  na t i o r r "  exe rc i sed  by  a  " f r on t  o f  un íLy "  (aga ins t  whom i s  t h i s

front desl.gned, anyway?) . lr lhat we need for our conìmon good is a

l im i ta t i on  o f  t he  a rea  o f  con f l i c t s  and  means  fo r  so l v i nq  these  con f l i c t s ;

we need an agreement  upon the ru les of  d ispute,  in  the common cause of

ressen ing  the  " coe f f i c i en t  o f  f r i c t i on . "  r t  shou ld  no t  on l - v  exc lude

the  use  o f  f o r ce  i n  se t t l i ng  d i spu tes  bu t  he tp  i n t roduce  i n to  pub l i c

I ì f a  f h a  n r i n n i n l a  n f  F a i r  n l a t t  T h e  n 6 v ; e r  n f  q l C h  a c f r e e m é ì n t  s h O U I dv !  r u v r r  q Y r e u r r r u r r u  o r l '

help eradicate most  repel lent  t ra i ts  of  contemporary mass propaganda

ì-nc luding the defamatory and l ibe l ì -ous campaigns guided f rom F-he top;

t ìo  agreement  can surv ive in  an atmosphere of  hate.  An important  par t

of  ever :y  contract  is  i ts  language.  Much has arready been said about

corrupt i -on of  the pol i t ica l  vocabul-ary in  potand.  Agreements can be

wr j - t ten e i ther  in  the st i f f  but  prec ise language of  legar  prov is ions

or  the Ìanguage of  everyday speech and common exper ience,  subject ive

and empir ica l -  ( I t  is  in  the name of  th is  empir ic isrn,  so as not  to

int roduce a pol i t ica l  and ideological  t i l t ,  that  I  am t ry ing to avoid

in th is  text  the word "socia l ism" and i ts  der ivat ives,  for  they are



employed in a l - l  too nurnerous and not  a lways honourable serv ices,  as

are some of  the psychological  and formal  condi t ions for  bui ld ing the

sor t  of  unwr i t ten c iv ic  consensus that  I  arn d iscussing here.)  îhe

essence of  the pol i t ica l  and socia l  contract  wi l l -  be to del imi t  the

area in which society woul-cl have its new franchrse and the area

labet led "of f  l imi ts"  and reserved for  centra l  author i ty .  The posi t ion

of  the l ine between these two areas wi l l  probably be the main subject

of  bargain ing and a cause of  tension.

I I I

Now, we can obser . /e that  the demands of  speci f ic  socia l  groups take

several  d i f ferent  forms.  The f i rs t .  and most  remarkable t rend is  the

establ ishment  of  and at tempts to legal ize new associat íons,  wi th the

impulse for  Lhese democrat ica l ly  designed bodies ar is ing f rom the

ranks of v/orkers. There are among them independent trade unions and

student  associat ions and autonomous unions;  to  these wi l l  probably be

short ly  added farmers '  unions.  From al l  s ides we hear demands for

rev iv ing such autonomous professi -onal  inst i tu t ions as the l4edical

Chamber and the Chamber of the Bar.

A var iant  of  the same tendency can be seen in the rev ival  of  ex is t ing

associations and the reopening withi-n them of channel-s for democratrc

processes;  such organizat ions of  long standing as co-operat ives of

va r i ous  t ypes ,  sc ien t i f i c  and  a r t i s t i c  assoc ia t i ons '  and  p ro fess iona l

unions have for  long been t ied up and demoral ized by st r rc t  s tate

contro l  .  I^ i i th  t ime,  th is  process wi l - l  probably spread to associat ions

of  h iqher  publ ic  ut i l i t -y  l - ike the Pol- ish Red cross,  etc .  I t  is  qui te

possib le that  local  counci l -s ,  par t icu lar ly  munic ipal  and communal

counc i l s ,  w i l l  be  t r ans fo rmed  i n to  i ns t i t u t i ons  o f  a  rea I I y  rep resen ta t i ve

character ,  in to organs of  local  se l f -government .

To carry out such a progranìne would be tantamount to reversang

the 3O-year-o ld process of  socia l  d , is in tegrat ion.  A r ich and var ied

netv/ork of  authent ic  representat ions of  par t icu lar  in terests would
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resul t .  The coal i t ions and federat ions that  woul_d.  develop as a

consequence would open channels for  the t ransmiss ion of  publ ic

feel ings and demands,  restore an ethos of  c iv ic  act iv isrn,  and enable

the format ion of  an indiv idual -  and col rect ive sense of  author i tv .

The l-aw is another area in which claims can be expected - vrhere

necessary for  changes,  here and there for  i ts  enforcement .  The l .aw

r imi t ing powers of  censorship and the new law on t rad.e unions,  Lhe

enactment  of  which has been inc luded in the provis ions of  the August

1980 agreementsr  dr€ but  a f i rs t  s tep in  th is  d i rect : -on.  Next  in  l_rne

are an urgenLry needed new l -aw on h igher  educat ion,  changes in t .he

Labour code,  new pr inc ip les of  educat ion reform, the press and

publishi-ng 1aw, amendments to the passport l-aw, reguJ-aLions aj-med at

be t te r  p ro tec t i ng  i nd i v i dua r  c i v i l  r i gh t s ,  a  1ega l  gua ran tee  o f  t he

independence of  cour ts ,  and many other  necessary measures.  Reforms of

a pure ly  legal -  character  are insepara-b le f rom adminis t rat ive reforms,

f rom changes in the pat terns of  management and subordinat ion,  contro l_

and  respons ib i l i t y .  A t  p resen t ,  t he  mos t  d i f f i cu l t  package ,  i nvo l v i ng

the h ighest  r isk of  error  and fa i lure,  is  a reform of  the methods of

management of  the nat ional  economy; af ter  having been delayed for  many

years,  the reform is  to be in t roduced now at  the Ìeast  auspic ious t ime

for  i  ts  successfur  imprementat i -on -  inauspic ious i f  for  no other

reason than because of  the centra l -  d is t r ibut ion and rat ioning of  some

scarce goods unaccompanied by a growth in the rcl_e of the market or

a r ise in  the economic indícators.

A th i rd area of  c la ims involves the r ight .  o f  access to in format ion,

the r ight  to  express v iews,  opin ions,  and bel - i -e fs  in  publ ic ,  and

together \^/ith them the restoration of the freedom to transmit and

create cul ture.  The Pol ish nat ion was able throughout  i ts  h is tory,

under very unfavourabl-e conditions, to defend its cul-ture from

impover. ishment  and annih i la t ion;  i t  has a lways been abfe to preserve

the internal variety of its cul.ture, and today there r-s a common and

pers is tent  c la im that  th is  spi r i tua l  d ivers i f icat ion f inds i ts

expression in  a wide range of  newspapers,  publ icat ions,  teJ_evis ion and

rad io  p rog rammes ,  a r t i s t i c  a roups ,  schooJ -  and  un i - ve rs i t . y  cou rses ,  e t c . ,
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and tha t  th is  var ie ty  co t r ld  d raw insp i ra t ion  f rom the  f ree  c i rcu la t io i r

o f  the  \ , ro rks  o f  a r t  c rea ted  abroad bu t  be l -ong ing  to  Po l ish  cu l tu re ,  as

r^ ro t  I  rc  r -h rnr rah  un fe t te red  exchanqe Of  cu l tu ra l  va lues  w iLh  o ther

na.t ' l -ons .

Final ly ,  economic and socia l  c la ims make up the four th area.  In  fact ,

af ter  boi l ing them down to reasonable s ize,  these are not  so much

cla ims as at tempts to defend an achi -eved standard of  l iv ing against

c o l  I  n n q e  S i - r : n c , .  l r u  o n n r r c h  f h ì  q  n a r l - i  c r r l  a r  d r n ì r n  n f  d o m : n d q  t h eu v r f  u l , r u  q r r Y e f l  r  u r r f  J  y q !  e r v s r q  v !  e v r L r s r r s v ,

most cornmon and c lernenL.ary ones,  has today about  the pcorest  chance of

be ing  sa t i s f i ed .  The  recenL l y  acqu i red  i nc rease  i n  t he  ba : :ga in ing

power  o f  t he  wo rk ing  c lass  p robab l y  canno t  he lp  he re .  We  a re

w i f n c q q i n r r  t h c q e  d r . r q :  d r : m a l - i r -  c n l l : n q c  i n  a l l  n l a n q  a n r ì  a c n n n r l i gw r  u r f s - r l f  r  u u f  r  s

balances.  I t  is  no l -onser  possib le to harbour the i l lus ion that  one

o r  o the r  soc ia l  c l ass  w i l l  be  ab le  t o  avo id  bea r i ng  the  cos ts  o f  t he

muddles of  the 1970s,  a i though probably the burden wi l l  not-  be equal ly

d  ì q f  r i  ì - r r r t e d .  t h e  q l n n r n q  f n r  w h i  c l r  l t a v m e n t  i  s  n o W  d U e  a l . e  
" S e C O n d  

P O l a n d ,  
"

r r n p r f p c f  i  n o  f  r r r t l r e r  r r  r t d r r n : m ì  c  d p r r p l  n n m o r r f  - r r  r r r è q f  n r  i n n  n r r ì e r  i n  t h e
F s r r u u u r r l Y  ! u !  u l r e !  ,  u J r r q l t r v  q e v e r v Y r ! . v r r e t

nat ic . ,nal  economy, "  and the l ike.  To these add a lso the cost  of  the

t rea tmen t ,  wh i ch  w i l l  be  h rgh  and  w i l l  l as t  f o r  many  yea rs .

Some VJestern commentators on Pol ish events are inc l ined to bel ieve

that  the inmedj-ate success of  c la ims that  they can cai l  pc l r t ica l  -

Fn r  èy :mn le_  thc  1 . . ì -+h  ^+ :  j - ^òn^nden t  t r ade  un j -ons  and  a  cu rb  on  ther v r  u ^ q r i r t / ! r ,

excesses  o f  t he  censo rsh ip  o f f i ce  -  w i l l  push  the  coun t r y  f as te r  t o

the point  of  economic anarc i ry  and the consequent  pol í t ica l  dangers.  In

t l r e i r  op in ron ,  i t  i s  p rec i seJ -y  because  the  worke rs  have  ga ined  an

ef fect ive means of  exer t ing pressure upon L l te centra l  economi-c manage-

rnent  and are there iore Lo wr ing col lcessions that  the posi t ion of

Poland has become even more Cramatíc .  I  presume th is  th ink ing j -s  t to t

a l  I  f o r o i o n  l - o  s o m e  . n r : r 1 - F r s  r ) f  t h p  p n l  i  q h  c n r : e r n m e n t .  I f  t h i S

presumpt ion  we re  r i gh t ,  i t  wou ld  be  d i sas t rous  fo r  a l l  o f  us ,  as  i t

would mean that-  every v icr -ory of  the peopie would br ing them c loser  to

a tota l -  catastrophe.  To me Lhis i ine of  th ink ing is  wrong:  the govern-

mer i t  can in  no way -  nei ther  through appeals and threar- ,s  nor  through

ideology and use of  force -  inouce mi l - l ions of  workers to make



necessa ry  sac r i f i ces ;  i t  canno t  because  has  l _os t  i t s  c red ib i l i t v .

r F h o r a € n r a  r ' ' h ^ h  t - h e  t . i r n e  f o r  t i o h l -  e n  i n a  f  Ì r p  h o l  tr r r e !  E ! v ! s  r  w r r e r r  C O m e S  -  a n d  t h a t  t i m e

mus t  be  v i r t ua r r y  round  the  co rne r  -  wo rke rs ,  f a rmers ,  i n te l l ec tua rs ,

and youth wirJ-  only  l - is ten to the voice of  t .hose whom they t rust  and

have appointed as thei r  representat ives.  And they w:- l l  need to be sure

that  these representat ives have an equa.J-  say in  running the "house.  "

To feel -  th is ,  to  be able to ident i fy  anew, as was once done in d i f f icu l t

moments of  our  h is tory,  wì- th the state,  to  subordinate the indiv id.ual_

aspj - rat ions and wel- l -being of  fami l ies to the needs of  the state,  the

people must  see that  at  least  three fundamentaf  ar t ic les of  the socia l

contract  are fu l_f i l led:

a.  ì -ndependent  unions and assoc_iat ions;

b.  ru l -e of  law,  consistent  wi th a general  not ion of  d iqni tv  and

j  us t i ce  ;

c .  Freedon of  speech guaranteed by law.

These ar t ic les cannot  represent  the aspi rat . ions of  the whole of  the

Pol- i -sh nat ion.  They do not  enter  in to the sphere of  por i t rcs;  they

leave out  mat ters of  nat ional  sovereignty and pol i t icar  democracy;

they recognize the present  pr inc ip ies behind the funct ioning of  the

stat .e bodies and the ways of  se lect ion of  the power é l i te .  some

peopJ-e take th is  rest ra int  for  d ishonourable capi tu lat ion.  Let  them

bel ieve th is  i f  they wir l ,  but  r  want  to quote here what  was wr i t ten

by AJ-eksander swj-etochowski a hundred. years ago: "\{e renounce not

dreams but  i f lus ions."  A common convict ion ex is ts  in  polancl  today that

there is  a cer ta in cr i t icar  l ine which must  not  be crossecl ,  even

ve rba l l y ,  r es t  we  shou rd  pu t  i n  j eopa rd . y  co l rec t i ve  secu r i t y .  More

than once in our  h is tory those less pal ient  who wanted to get  every-

th ing done immediatety and were not  sat j -s f ied wi th any compromise have

brought  us to tota l  defeat  and proved to be the harbinsers of  n ight

no t  day .

l r ie  have agreed to s tep on the f i rm terra in of  empir ic ism, f ree f rom

fet ish- l ike words and symbors.  ord inary peopre rn pol_and in thei r

everyday l i fe  do not  deal  wi th the sejm (pot ish par l iament)  and the

Centra l  Commit tee,  wi th the Const i tu t ion and the t r {arsav/  pact .  Instead,



' i n  J - h a i r  a r z o r r r d : r r  I i f a  f h o r r  o n c ne v e r r q q r  t r ! v  e r r v j  - . ^ - - u n t e r  m a n a g e r s ,  f o r e m e n ,  p u r c h a s i n g

c c n t r è s  f o r  a c r r i  e r r l  l - r r r e l  n r n d r r c t q  . o r n p r - q h n n q  -  n F w s n t n ' 3 r s  a n d  t h el / r v v s v u r  t

dai ly  news on Lelev is ion,  school  for  thei r  ch i ldren,  ra i lway and bus

f  r a n s n n r f  h o r r s i n o  r : o - o n e r a f  i r z e s -  c l  i n i r : s  a n d  h o ^ ^ i + - r ^  ! L ^  L ^ - d  o fL !  q l r J } , v !  L  ,  I l v u r l f  r Y  v v  v y \ - !  * ' - -  . . - J I r r  L q I J  ,  U I I E  I f  c q l

the local  communi ty ,  somet imes mi l i t iamen and prosecutors,  somet imes

:  a r n l  o r  r n À  i r r A r r a  : n À  n f  l - o n  : l  n n h a ì  i n  r ^ r h i  a h  f  h o r r  d r n r ^ r n  l - h o i  rq  Y q u l e !  q r r u  J  u u Y L  r  L e ] 1  q J v v a r v f  ,

f ee l i ngs  o f  he lp lessness .  So ,  maybe  a  more  u rgen t  t ask  i s  t o  c rea te  a

new -Z rv ing  env i ronmen t ,  a  more  decen t  and  more  i n te res t i ng  I i f e ,

i r rs tead of  ce lebrat ing great  ideas and pompous words.

F ina l l y ,  we  shou ld  say  tha t  t h i s  f ee l i ng  o f  human  and  c i v i c  d ign i t y ,

rev i ved  i n  summer  1980 ,  l i ves  w i t h  us ;  and  the re fo re ,  t he re  i s  a

cr i t ica l -  point  which no author i ty ,  on any account ,  can cross wí thout

c a r r s i n . r . r r e a Ì  d a n c e r  T n  t h : t . ì a s e  w e  w o u l d  r e s o r t  t o  a n  a f t i c l e  t h a t

in  the Pol ish law of  o1d was used to curb the encroachments of  royal

absolut ism, to rest ra in the author i t -v  breaking Lhe pacta conventa,  the

ar t ic le  to wÌr ich power has been restored by nol ish workers: .  de non

praes tanda oboedient  ia .

Betv/een these two cr i t ica l  spots l ies the area of  d iscussion and

negot iat ions.  t4aking proper use of  th is  area depends not-  on the

radical ism of  the c la ims but  on the col lect ive pers is tence of  the

nat ion in  defence of  j -nst i tu t íons and r ights a l ready won and those

s t i l l  be ing  fough t  f o r .  I f  we  Lack  th i s  pe rs i s tence ,  i n  a  yea r  o r  so

we wi l l  wr i te  ar t ic les in  the ne\dspapers on apathy,  " they"  wi l l  ban the

a r t i c l es ,  and  aga in  eve ry th ing  w i l l  be  f i ne  i n  t h i s ,  t he  bes t  o f  a l - l

poss ib le  wo r l ds .

Q a n f  a m l ^ r a r  
' l  

9 R O
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THE PLANE OF AGREEMENT

Jacek Szymanderski

The basic features of  our  union are i ts  non-pol i t ica l  character ,  i tsrndependence,  and i ts  se l f_government .  These three features servethree major  object ives wÌ : ich the union would l ike to fur- f i . :
1 .  P ro tec t i on  o f  Lhe  ma te r i a l ,  soc ia l - ,  and  cu ] tu ra l  i n te res t s  o fwork ing people.

z.  Contr ibut . ion to the economic,  socia l ,  and cul - tura l  development
our  country.  This  is  an obvious condi t ion for  the rear izat ion
the  f i r s t  ob jec t i ve .

J '  Humanizat ion of  r ,vork,  defence of  human digni ty ,  and prevent ion ofdemo:ral-ization and despondency rn work.

o f

o f

The f i rs t  object ive means that  in  our  act iv i t ies
are the claims of the members of the union. The
the  p rac t i ca r  poss ib i r i t y  o f  t he r r  r ea r i - za t i on .

our  rnain guideJ- ines

only l imi tat ion is

rn a sociar- is t  country the non-pol i t ica l  nature of  the Lrade unro 's  isnecessary to at ta in these goals-  A t rade union l ,s  non-pol i t icar  whenr- t  does not  seek to establ ish a pol i t ica l  r - ine and does not  run forpov/er  in  the government .  The non-pol i t ica l  nature of  t rade unions isessent iar-  in  a system where the pol i t ica l  d i rect ion is  la id cown by amass workers '  par ty ,  the r -eading povrer  in  the counLry.  pol i t icar-
d isengagement c loes not  denote a col l_ is ion of  1 ines;  moreover,  i t  tsessen t i a l  i n  s i t ua t i ons  wh i ch  do  no t  requ i re  po l i t i ca l  dec i s i ons .  T r request ion is  not  the d i rect ion but  the way of  qoverning,  and th is  wayof  governing has been in po]and grossly  inappropr iate,  as the par tyand stat .e l_eaders are now admit t inq.

ù/e a l l  understand the need to complete the pol i t icar-  decis ions wi th
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al l  t .hese par t icu lar  a; rd everyday j -ssues which determine the way of

governing.  However,  in  some opin ions,  the non-pol i t icar  charact-er  of

ou r  un ion ,  s t ressed  so  s t rono l y  by  us ,  i nsp i res  f ea rs  t ha t  i t  m igh t

^ à r ì c ó  n r a : #  ^ ^ n f U S i o n .  O n e  O f  t h e  s r r s r t . i  r - i o n s  ì s  f L - +  h , \ ^ ^ r ^ , , ; 1 1  k a o nu r v r r r  r o  L r r q L  l / c u l J r g  w l l t  ^ g c P

on  s t r i k i ng  and  demand ing  r i ses ,  t hough  we  a l l  kno rv  t ha t  we  can ' t

d iv ide more than we produce.  The reproach hol -ds the work ing peopJ-e in

contcmpt for  beì ,ng unreasonabfe in  thei r  demands and suggests

a c a - r l s i  n o l w  f h e t  m o n e r l i  s  f h e i  r  f  i  r q f  n r i  n r i  l - r z

ùIe are convinced that  those who to i l  to  earn thei r  l iv ing know very

wel l  they wj- l l  not  get  money for  noth ing.  They must  work honest ly  for

r ^ r l - r : t -  i - l . r a r t  n a r  T h i S  t f U t h  h a S n r f  h a a n  f n r a n t - t - a n  L : w  t h e  w n r k . i  n o  n c n n l c! L '  L  L s l r  u j  L r r s  w v !  ^ r . r t v  v s v t , r u  .

T n  { - h ' i  c  r a c n a ^ +  t h e  m O r a l _  d e C l i n e  S t a r t e d  f y 6 6  f h o  ] - n n  r n h a  n r r a 5 l j 6 nr !  v r l r  u r r E  L U I /  .  r r t s  Y u g

of  a just  share should be made c lear .  The workers must  have inf luence

on the d is t r ibut ion of  the nat ional  income, and they must  par t ic ipate

in decid ing how much should go on consumpt ion and how much on

investments.  Some say i t  wi l - l  lead to chaos and confusion.  I , r Ie  must

not  forget  that  before August  f980,  the workers had no in f luence on

th is  k ind of  Cecis ion,  and the muddle we are havinq now is  the resul_t

o f  i t .

There is  another  v i ta l  issue connected wi th the -ool i t ica l  d isengagement

and the division of the national i-ncome. fn the Gdansk agreement

there is  a s tatement  that  "our  union does not  shake the ex is t ing

system of  in ternat ional -  a l - l iances."  This means that  in  the d is t r j .but ion

of  the nat ional  income we shat l  respect  the obl igat ions resul t ing f rom

the  a l - I i ance  sys tem.

Thus the pol i t ica l  d isengagement threatens nei ther  the socia l is t

system nor  the a l l iance system. But  i t  a ims at  abusing pol i t ica l

argumentat ion and making i t  a  screen for  arb i t rar iness,  incompetence,

and d ishonesty.  True pol i t ica l  d isengagement wi l - l -  be preserved i f

the top pol i t ica l  posi t ions are not  coupled wi th the top posi t ions in

t rade unlons.  An act iv is t  o f  our  union must  come f rom a basic  t rade

union organizat . ion;  he can' t  be a professi .onal -  pol i t ica l  agi tator .

. r n l r r  + h a n  u r ì t l  + h e  l _ e a d e r s  o f  t h e  u n i O n  b e  a b l e  t o  s t a v  i n  t o r r c h  w j . t hu v  r  u q l '  r r r  L v u u r r
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voters and not  become aoparatchik .

P o l i t i r - e l  d i q c n c : c a m c n f  i q  ^ n o  n f  ] - h p  i q n è ^ l - c  n F  i n À o n a n z l o n n a

Another  one is  being independent  of  the adminis t rat ion and employer .

In our  country there is  main ly  s tate ownership of  the means of

product ion.  In  such cases,  independence of  an employer  means

independence of  the adminis t rat ion and of  the par ty .  Such independence

ls fundarnenta l  i f  the union wants to contro l  e f f ic ient ly  whether  a

manager acts j -n accord wi th the in terests of  workers,  the real  masters

o f  f ac to r i es .

I ,Ve of ten meet  wi th the reproach that  contro l -  is  not  enough;  jo int

management and jo int  responsib i l i ty  are needed.  The same sJ_ogan was

used towards the work ings of  the commit tees of  the o l -d t rade unions.

We must  s t ress here that  we a lso at tach a great  importance to jo int

management and responsib i l i ty ,  but  in  a d i f ferent  way.  [ ]e  do not

want  a jo int  h id ing of  "management mistakes,  "  nei ther  do we wanL to

ac t  acco rd ing  to  t he  say ing  "You  ro11  my  l og  and  I ' l l  r o l l  you rs .  ' l

The management controls the quality of work of its workers. The

workers through the independent ,  se l f -governing union wi l - l  contro l  the

qual i ty  of  the management 's  work.  The workers have tool -s  and machines

by means of  which to per form thei r  work.  The management has of f ices,

planners, book-keeping departments by means of which it manages the

whole enterpr ise.  The mutual -  contro l  is  obvious and in accordance wi th

the ru l -es of  socia l - is t  democracy.  So what  is  the point  of  pers is tent ly

ca l l i ng  f o r  j o i n t  r espons ib i l i t y?  Rea l  j o i n t  r espons ib i l i t y  j - s  ensu red

through the obvious in terest  of  the workers,  which l ies in  the good

qual i ty  of  product ion and the prof i t  o f  the enterpr ise.  Tt re answer

may be unpleasant for some people who are afraid the independent union

wi l l  not  have to descr ibe each incompetence of  the management as "an

object i -ve d i f f icu l ty . "  Rain,  snor^/ -s torms,  and energy cr ises are not

the main plag,ues destroying our economy. Distinguishing between

"object ive d i f f icu l t ies"  and subject ive impotence can onl -y  help us to

get  out  of  the economic cr is is .  Such jo int  responsib i l i ty  is  possib le

only when the union is independent.
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F r r l I  i n d o n p n d e n e e  n f  f h e  e m n l r l v . j e  c a n  b e  e n s u r e d  b y  a n  o r g a n i z a t l o n

based on a terr i tor ia t  .or inc ip le and spreading a l l  over  Poland.  This

resul ts  f rom the state ownership of  the means of  product ion and f rom

l -  h e  r ^ r a r r  n f  n r c : n ì  z i n o  f h e  q t : J -  è  : n d  n n l  i i - ì  c : l  : r t t h O f  i t i e S  i n  P O I a n d .L r r s  w a y  v !  u ! 9 a r r r a a r r Y  L r r u

The last  issue v/e want  to d iscuss is  se l f -government .  Sel f -government /

i n  ou r  op in ion ,  i s  t he  cond i t i on  o f  f u l f : - l l i ng  t he  pos tu la tes  o f  a

c rew .  I t  i s  an  obv ious  fac t  f o r  cve rybody ,  espec ia l l y  f o r  . co l i t i c i ans

and.  sociaf  workers,  that  i f  we \^ /ant  to  real ize or  defend some c la ims

€ ì r c t . l r r  f h e r r  m r r q t -  l r c  n r n n Ò r r n . c d : n d  q e r - O n d l V  f h e . r  m r r q f  l r e  1 r è e r d -  N O tI J I . J  L l J  u r r s ]  r t l u J  u  ! s  } / r u r r  @ l r u  J L u v l r u f J

everyone who is  confrontec l  wi th problems can te l l  c lear ly  how to

improve h is  s i tuat ion.  This is  not  to  say that  another  man knows

bet ter-  He knows i t  best ,  but  each man must  have a chance to th ink h is

problems over .  One of  our  fundamental  tasks is  to  help people to lorn

i n  c r 6 r r n q  i n  w h ì c h  f h e r z . a n  e x n r é c q  t l r p ì r  n r n l r l C m s r  a n d  U n d e f S t a n d  a n d1 I I  9 - L v u y r  a r r  w r r f  u r r  u r r u J  u 4 r r  e ^ y !  v r r

d iscuss  the i r  i n te res t s  i n  t he  bes t  poss ib le  l vay .  The re fo re ,  w i t h i n

the union we help to organize var ious branch and professj -onal  groups.

we a lso hope to reconci le  people wi th thei r  work.  I f  people get  to

unde rs tand  the i r  p ro fess iona l  s i t ua t i on  be t te r ,  i f  t hey  can  i n f l - uence

i r  r - ho r r  w . i  l l  f ee l  sa t i s fac t i on  a t  wo rk ,  t hey  w i l l  show in i t i a t i ve ,
J 9 ,

they wi l i  work to have resul ts  and not  " to fu l f i l -  a  task"  or  " real íze

the  p lan .  "

The statement that people themsefves know best what is good and what

is  bad for  them has an important  consequence.  The fundamental

pr inc ip le of  our  sel f -government  is  that  a h igher  author i ty  of  the

union can' t  annul  a decis ion of  a lower author i ty  in  the terr i tory of

i t s  ac t i v i t y .  The  fea r ,  a  comp le te l y  g round l -ess  one ,  i s  t ha t  t h r s

n r i n n i n l e  n a n  . r , a - ^  - h - r ^ h "  T n  c o n d i t i o n s  o f  s o c i a l i s t  o w n e r s h i p  o f
P I  f  l I U f P r Y  U A l l  u d u - s  a r r a !  u r r y  .  f  r

product ion the reversal  of  th is  pr inc ip le may cause a muddle and may

cal- l -  for  unnecessary and i r responsib le s t r ikes by the overcentra l ized

union author i t ies.  I t  is  worth not ing that  the statute of  Sol idar i ty

does not  g ive the Nat ional  Commission such author i ty ,  and the pr inc ip le

of  se l f -government  guarantees that .  s t r ikes wi l - l  be the u l - t imate

measures of  exer t ing in f luence in order  to defend the r ights of  the

w ide  masses  o f  wo rke rs .
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The purpose of  these general  remarks on the foundat ions of  our

act iv i t ies is  to  show a wide p lane of  agreenrent .

We would l - ike to d iscuss two add. i t ional -  aspects of  the re lat ionship

between the author i t ies and the sel f -governing independent  t rade union

SoJ- idar i ty .  An enormous credib i l i ty  problem has become a b i t ter  fact

and requi res some considerat ion.  Sel f -cr i t ic ism is  not  suf f ic ienr  any

more to restore the pubr ic  t rust .  A l l  the hard-work ing people who

through the years have been wi tnesses to and suf ferers of  "management

mistakes"  and of  the author i t ies '  abuses and incompetence wi l l  no

Ionger l - is ten to appeals far  " t ightening thei r  bel - ts"  f rom those who

made those "mistakes"  and were gui l ty  of  other  soci -a l  ev i ls .  people

do not know who in the authorit ies is responsibl-e for what as there
j -s  no pr inc ip le of  pol i t ica l  responsib i l i ty  which míght  lead to a c lear

understanding of  who made mistakes and who def ied these people.  Those

gui l ty  of  mistakes might  have been but  a few,  but  in  people 's

convict ions the author i r , ies knew about  a l - l  those abuses and d id noth inq.

vlhat we need now is an institutional- guarantee that the wise and

honest in the authorit ies wil-l be free to op.Dose those who are ignoranc

and d i -shonest .

we arl know that the situation in our country j-s disastrous and

impossib le to repai r  in  the near future.  we arso real ize that  only  a

st rong power supported by people can help the country out  of  i ts  cr is is .

The people wi l l l  on ly  l is ten to appeals for  pat ience and forbearance

from those they have conf idence in.  r t  can only be an independent ,

sel - f -governing socia l -  organizat ion created by the people themsel_ves.

Sol idar i ty  is  such a great  socia l  organizat ion,-  i t  can be crushed;  i t

can be thwarted j -n i ts  act j -v i t ies;  but  th is  wourd not  be the way to

restore people 's  t rust_.  And wi thout  th is  t rust  how is  i t  possib l .e  to

govern?

tr{e have emphasized that our organization is non-porit icar; v/e have

proved that our actj-vit ies do not threaten the foundations of the

socia l is t  system. And yet  each day which should be devoted to work in
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the union we have to \n/aste on senseless st ruggles whì-ch needlessly

aggravate the s i tuat ion and reduce the chances of  aqreement .

Are there sLi l l  in  our  country people who want  in  defence of  Lhci r

se l f i sh  j - n te res t s  t o  i nc rease  soc ia l  s t ra ins  and  i n tens i f y  t he  c r i s i s ,

who want to deprive us of independence and self-governrnentf \dho want

to suppress our  movement assembl ing at  the moment over  seven mi l l ion

peopJ-e,  the movement whj-ch is  the only chance for  our  counLry to get

orr t  o f  t .he cr j -s is? I f  there are such people and i f  they are ca,oable

n f  l - h e : c t i n n -  w i r 1  ! L ^ - '  - r ^ ^  + ^ k p  t h p  r e q n n n q i h i l i t v  f o r  i t s  r e S u l t s ?U !  U t l s  q U L I v l l ,  w I I I  L I I g y  q ! è V  L O e  u r l e  ! s J r / U r l o - L ! ! r ! u j

October 1980
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ON AMAZEMENT

' L ^ n a l - : n l - r r  
D r r z r z n a

Fl-ood t ide f rom the coast  reacheC Warsaw, br inging wi th i t  some good

r onn r#c  n t  f ha  - i t ua t i on  t he re  4nd  mr r r : h  Fmn tv  r - ha t t e r  abou t  a l l -  so r tS

o f  t h i ngs .  Now th i s  t a l k  has  someth ing  o f  a  psycho the rapeu t i c

r - h a r a r : t e r r  i f  h e l n s  t h e  w o r c l s  r e c o \ / e r  i - h + . i r  o r i  o i n , : l  m c a n i n a  " P o l i s h

A r r o r r q f  r R O r t  i c  c i n r ^ r l r z  J - r r r n i n n  i r ì f r l  t l i q f o r r r  ' P h i q  m n q l -  i m n n r i - : 6 f  n " n n rn u y u J  a J  J r v w ! J  u u ! r r L r r Y  L \ / ! J .  a r r ! r  i [ u r L  l l L r ! / u r u q r r L  g v E l l u

i n  t h . .  w h o l e . . r q f - r ^ r : r  h i q J - r r r r r  ^ F  p o l a n d  c a n  n o w  b e  t o o k e d  a t  f r o m  a

c a  r f :  i  n  n a ] -  d  i  q l .  r n J -  n o r q n a n l -  ì  r u  a

The Warsaw press resounds rv i th  s t range tones -  not  s t i f f  and caut ious

ones  buL  en thus ias t i c  t ones  tha t  a re  mos t  pecu l i a r .  " I t  i s  amaz ing

h n r " ,  m r r l h  c : l m .  r e . q n r r n q ì h ì  I  i  h w -  q n l  i r l : r i  f r l i  q  h o i r r a  d e m o n q f  r ^ t p . l  h r . '  t - h ou ! q L e u  ! _ 1

work ing  c l -ass  o f  t he  Ba l t i c  Coas t  i n  t hese  days  o f  s t r i kes .  "  Eve ry

th i rd ar t ic le  in  SepLember carr : j -es these words.  Most  amazing is  that

there are dumb-bel ls  who are so arnazed" But  there are too manv of

t hese  whoLe-hea r ted l y  amazed  peop le ,  even  bea r i ng  i n  m ind  the  he rd  o f

un fo r tu t ra te  v i c t ims  o f  t he  noLo r i ous  "p ropaganda  o f  success . "  I r l e l l ,

f  h c v  w e r r .  t h r ì r e  n n  f  h n  q 1 1 6 ' | -  q e n t  t l t e i r  l r o t .  r e D a ) r { -  c  n ' r o r - r z  r l l r  l V h a C

was  Lhe re  so  b rea th - tak ing  t . o  t hem?  I  was  a l so  t he rc .  A l l  t he  t imc ,

f rom l -5 August  t - i l1  the end -  not  in  t -he ship lzard i tse l f  but  in  Gdansk

reg ion  -  so  i n  t he  f i r s t  weeks  o f  Lhe  eupho r i a  f  d i dn ' t  even  da re  open

my  mou th .  I  was  i : ead i r rg  t he  p rcss ,  buL  ne i t - he r  f r o r i r  Lhe  bes t -  r epo r t s

nor  f rom the whole bunch of  s t r j -ke-da1'  Srr t -  e t ins of  Sof  idar i ty  d id I

Ì ea rn  any th ing  t i r a t  had  no t  becn  known  to  t he .oeopJe  on  the  ccas t  as

ea r l y  as  i n  Augus t .  Pc rhaps ,  f  r easoned ,  t hose  amazed  ones  fe IL

q 1 - r : r ì , a f - r . i  t h e r c  -  r . ^ +  I i I a  m a  h O f n  i n  G d a n S k .  T  u r ^ q  h r n r r c h f  r r nr u l q r r Y e r  I  v e L

r h a " - a  ^ n ^ a  i , ,  a  r . , h ;  I  ^  T  , - O  t h e f e  t C  S e e  m v  n r o 1 -  h e r :  a n d  r l  f  h n r r n hr  v  v u !  L c  r  \ J  q r  L t r u L r g r r

for  25 ) 'ears I  have l ived 1n Warsaw, I  a lways feel  a-u home in Gdansk.

Q n  n r . z l r n  T  c h n , ' l 6 l  O f  f e r  t O  t h o S e  C O n f U S e d  O n e S  c Ò m . ' f  h i  n o  I  i  k e  a
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d i f f e ren t  pe rspec t i ve  o r  a  d i f f e ren t  po in t  o f  v i ew?

"! {hoever spent  a few hours of  those st r ike days arnong the shipyard

worke rs  o f  Gdansk  o r  Szczec in  -  i nc l -ud ing  i nco r r i g i b l e  scep t i cs ,

cyn i cs ,  and  know-a l l s  -  unde rwen t  a  pecu l i a r  i deo log i ca l -  me tamorphos j - s , "

w r i t es  Wo jc iech  G ie l zynsk i  i n  PoJ . r t gka .  "Some gues ts  i n  t he  sh ipya rd ,

more  sens i t i ve  and  l ess  se f f i sh ,  se t  abou t  weav ing  a  my tho log i ca l

web  a round  the  work i -ng  c lass .  To  t i r e  g rea t  amazemen t  l aga in ! ]  o f

ì n t e ì l e r - t r i a l s .  w n r k e r s  n ó l -  o n l v  ^ L ^ " ^ r   1  " * * i - -  c a l m  a n d  c o o l| i v ! r ' - u !  > l r u w g q  V I y l l L P I a l r

determinat ion in  f ight ing thei r  c fa ims -  something we could have

expected f rom them --  but  became universaf ly  permeated wi th a spi r i t  o f

a  sa l - r ra t i on i s t  m iss ion  and  respons ib i J - i t y  be fo re  h i s to ry  f o r  t he  f a te

of  the nat lon.  l 'or  inceÌ lectuals  there remained but  the b i i : ter  tears

f n r  q f  : r z i  n c  i  n  f  h o  r p a r n r r r r r ì  r l
u q l  f  r r Y

Q n  r r n r r o c | - c l r  f a l l -  * h n "  h r . l  c f r . r a . l  j n  l - h o  y . o r r n r r r r d  L I h r z 2  F ì è a l t t q- - * -  L r r e y  r r d . o  s L d y e u  - - - * - * o ,

p robab l y ,  t he i r  po in t  o f  r e fe rence  was  subconsc ious l y ,  i ns t i nc t i ve l y ,

Oc tobe r  1956 .  Then ,  i ndeed ,  i n te l l ec tua l s  had  p layed  f i r s t  f i dd le ,

and Lhe game was for  appeals and ideas of  a s t r rc t ly  poJ- i t ica l

r : h a r a r ' - f f . r  h v  t h a l -  t i m e  a l  r e a j v  n a r f  l \ /  ^ n n r Ò \ r p r f  t t - r  ! l ^ ^  + ^ - r r  / - +  t h eu r r q ! q u L u !  v J  L r r q L  u r r u e  u r ! u q u J  P q l  L r y  a P } / ! v v s u  q L  L r l s  L v i ,  \ q L

T\,vent ieth Congress of  the CPSU) .  A poinL of  rc ference for  the st rength

and determinat ion of  the last  sumr,rer 's  protest  should be looked for

much deeper:  not  in  1956 but  in  Lhe 1905 revol -ut ion.  l t  is  here Lhat

the  worke rs '  consc iousness  comes  i n to  p lay ,  Po l i t i ca l -  i s sues  were  so

di f ferent  in  l -905 that  compar isons,  however fami l iar  the moral  and

soc ia l  c l ima te  l ooks ,  a re  exc fuded .  I t  was  then ,  i n  l - 905 ,  t ha t

\^ i i th in a couple of  weeks the worker  c lass consciousness star ted to

become a nat ional  phenomenon- Such t ransforrnacions,  somet imes tak ing

a reverse d i rect ion and inc luding opin ion f fuctuat ions,  can be t raced

throughout  the per iod between the wars,  br- t t  the t radi t ion of  l -905

n é \ / e r  w o n  m r r c h  ; r n n r r ' 1  : v i  f  . ,  i  n  D n  l  3 n 6 1  .  N e v e 1 .  t h e I e S S  i t  i S  t h C f  e ,  a t

the beginning of  the century,  that  h/e can behold the f i rs t  anal -ogy

h a l  n f r r l  i n  r r n r l a r q J - : n d i  n a  l - h o  r r p ^ l  i  c h  A r r c r r q t  r  R O ,  t t
r ] 9 ! t / !

Another analogy,

^ r ì r r è n l  a \ r è n t q

4 t r .

n r l i  f a  r è - c n f  Ò n p  
' l n n t z c  

m n r a  l  i l z p  J - h o  h p c i n n i n c  a f\ 4 u r  u v  !  v e u r l  u  v r r u  ,

mean here the st r ikes in  1970 in the same Bal t icI
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c i t i es ,  i n  t he  same sh ipya rds .  I ndeed ,  i t  i s  no t  acc iden ta l ;  no te

that  ten years ago,  as today,  the in te l lectuals  had marched in the

rea rgua rd ,  even  fu r the r  beh ind  than  today .  La te r ,  i n  t a l ks  he ld

af ter  December I9 lO -  pr ivate ta lks,  to  be sure - -  I  heard the words of

r e c r n t  t h : t  r u e  h : d  n n f  ì o  ì n o d  f  h o  u r n r k o r q  h a d  n a l -  q i  a n a À  c n o oJ  '  r l q u  r  r v  L  ! . r  Y l r e

protesr- resolution. I \^/as l-ooked at \^/ith a fro\^/n of disapproval when

I  rep l i ed  t o  i h i s :  "Thank  God  we  d id  no t . "  f n te l l ec tua l s ,  w i t h

mental  habi ts  brouqht  f rom October '56 and March '68,  could only  harm

the  cause .  The  power  o f  t he  Decenbe r  r70  p ro tes t s ,  t . he  _oower  o f

wh i ch  they  beca .me  fu l J - y  aware  some t ime  l abe rn  dwe l t  i n  che  fac t  t ha t

the wo: :kers f  imi ted thei - r  c la ims r -o economic and wel f  are ones,  f  ree

o f  any  po l -L t i ca l  c l auses .  Because  o f  t l i a t  t hey  won -

Then  the  s t r i kes  we re  sho r t ,  i as t i ng  seve ra l  days ,  no t  l onge r ,  and

they were crushed by force l :u t  th is  was not  a defeat .  on the contrary,

+ h À . '  h r ^ ' ì - ; J .  - x a u t  a n  i m m e d i a t e  c h a n o e  i n  F h e  n a r t - v  a n d  o o r z p r n m c n ty a L  v l  s !  ' r l l r s

l eade rsh ip  -  a  f ac t  unp receden ted  rn  soc ia l i s t  s ta tes  whe re  such

changes ,  as  a  ru le ,  a re  a  consequence  o f  dec i s i ons  made  "a t  t he  t op "

and not  the resul t  o f  open pressure f rom the vrorker  masses-  And

al though many e lemenLs of  that  change were fater  squandered,  a l though the

worke rs '  sense  o f  r espons ib i l i t - y  f o r  t hc i r  coun t r y  was  sys tema t i ca l l y

mu f f Ì ed ,  t he re  was  much  morc  f r eedom in  l i f e ,  and  i n  t hough t ,  j n  Lhe

1970s  than  i n  t he  p reced ing  decade .  Th i s  was  the  p r i nc ipa l ,  na t i ona l

r e  i n  n f  f  h o  r t a n a l l N e 1 .  m o v e m e n t .  T O d a v  i t  i s  w o r t h  k e e n i n o  i f  i r r  9 . , ;

minds .  Eve ryday  l i f e  was  more  f ree ,  bu t  no t  t he  p ress ,  t hea t re ,  o r

Ì i terature.  The act iv i t ies of  the censor expanded in an inverse

p ropo r t -Lon  to  t he  even rs  rn  t he  cou i ì t r y .  I t  i s  easy  to  no t i ce  t ha t

the  "p rcpaganda  o f  success "  v l as  so  bound less l y  i d i o t i c  because  i t  was

not  abl -e t .o  persuade anybody of  anyth ing;  i t  was f i rs t  o f  aI I  a  smoke

screen to cover  what  was behind i t .  And the th i .ngs that  happened

! r - ^ - -  ^ - ' r r /  i n f p r p q j -  i n n .  n n f  n n l r r  l - n  t h o  n r r h l  i c  n - r n q o - ì r f ^ rL l l e l C  W C I C  I e d a - L f /  r l r L e ! s J L r r r y ,  r i U L  U r r a y  L U  L t l g  l l * _ r _

On the  bas i s  o f  w iden ing  d i f f e rences  i n  ea rn ings ,  an  acu te  soc ia l

s t rat i f icat ion was growing and every lvhere there mushroomed hidden

p ressu re  g roups ,  "é l i t es "  whose  sLanda rd  o f  l i v i ng  was  a l so  w ide l y

r l  i  f  € e r c n l -  ì  , e i -  a r l  a a a a r d i  n n  i -  ̂  t h a i  r  r - - a c c  # n  r r a r . r o r  : n A  m a n a r r  r n Àr  q v v v l u r l r Y  o r r u  r r r v u v j /  q r r u ,
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o L r r r i o t t s l r z -  1 - o  t h e  e x t e n t  o f  t h e i .  i m n r r n i t - r z  " ' F h . e r e  a r e  n o v /  i n  t h ev ' Y + v \ 4 v 4 l ,

c n r r n f r \ /  q ^ m p  f n r r r  k i n d q  n F  n a n n l a  r r  i  r ^ r n n À c m r n  q : i d  r a n a n ] - I r r  n n
,  

q  v r v v u

te lev is ion.  Evervbodv knew about  i t  but  the workers knew best :

they themsel-ves bui l t  . those v i l las wi th swimming pools and st range

" rec rea t i on  cen t res "  h idden  i n  t h i ck  f o res t s f  mos t  o f  t he  + - ime  s tay ing

empty .  They  a l so  knew we l - I  t he  cos t ,  and  so  was  bo rn  a  sensc  o f

s o c i a l  i n i u s i .  i r - e -  o F  q t c a l i n o  P n l : n d : w : . 2  n i p c e  h ' z  n ì e r - e .  o f  h i t t e r n e s s
e  -  v e  

,

and  humj - l i a t i on ,  wh i l e  t he  "é f i t es "  we re  no t  spa r i ng  i - n  t he i r  l o rd l y

ges tu res ;  t hey  we re  the  po t  i n  wh i ch  was  me l ted  down  the  ha rd ,

st renuous -eense of  gr ievance and a hardened socia l  so l idar i ty ;  work ing-

c lass consciousness became ident i f ied again wi th t .he nat ional  one.

The  " se rv i ce "  pa id  t o  t he  s t r i ke rs '  so l i da r i t y  by  t hose  "é I i t es "  i n

the  Ba l t r c  c i t i es  ga ined  i n  va lue ,  due  to  t he  memory  o f  t ha t  Dccember ,

which could have been forgot t -en by t -he amazed gent lemen f rom Warsaw

but  not  in  those c i t ies.  Not  wl thout  a profound reason v/as one of  the

f i rs t  c fa ims of  sh ip l 'ard workers concerned \^ / i th  ra is ing a memor ia l  o f

t he  v i c t ims  o f  t ha t  s t r i ke .  They  were ,  a f t e r  a l l ,  t he i r  nea res t :

r - o l  I  e a o r r e s  -  h r r s h a n d q  q n n q  n e i  o h h o r r r q  -  f  r i e n d s  -  T e n  v e a r s  a r e  n o t

enough to forget  them. Also,  socia l  consciousrress a l -ong the coast  was

qui te d i f ferent  f rom that  in  the other  par ts  of  the country because of

one  Ia rge l y  unno t i ced  fac t :  t he  c i r cu la t i on  o f  i n fo rma t i on ,  even

of f ic ia l -  in format ion,  a l  the t ime of  the f i rs t  and second act  of  that

sh ipya rd  s t rugg le  was  en t i r e l y  d i f f e ren t  t he re  i r om tha t  i n  o the r  p laces

A f te r  t he  s t r i ke ,  a  week  be fo re  Ch r i s tmas  L97O,  t he  newspapers  i n  t he

Coast  prov ince wrote openly about  these events.  This was not  the

who le  t r u th  bu t  a  good  p iece  o f  i t :  t he re  we re ,  f o r  i ns tance ,  de ta i l ed

accounts of  the events in  Gdansk and Gdynia,  day by day,  hour  by hour.

Copies of the l-ocal ne\,vspaper GTos blgbrzeza f carried then to tr{arsaw as

underground publ icat ions.  Now, in  August  1980,  Lhe informat ion \^ /as

even more complete and up- to-date.  Large crowds gathered at  the

sh ipya rd  ga te  t o  l i s t en  to  t he  E ransmiss ion  o f  nego t i a t i ons ,

communiqués,  and explanat ions broadcast  over  the loud-speakers;  50,000

copies of  the in format ion bul le t : .n  Sol - idar- l  ty  \ , rere c i rcu lated dai ly ;

even local  te lev is ion in  i ts  I1  prograrnme a week before the conclus ion

had had live transmission from the neqoti-ations beth/een the strike
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commi. t tee and the government  commission;  j - t  was only then that  other

pa r t s  o f  t he  coun t r y  saw  and  hea rd  t he  sh ipya rd  wo rke rs  on  te lev i s i on .

Energet . ic  protest .s  by Walesa against  cuLt ing of f  communicat ion wi th

other  c i t ies sounded to the people in  the coast  as a protest  aqainst

something tot .a l ly  odd.

The st r ikes in  the Bal t ic  c i t ies v /ere organized by young people,  under

th i r ty ,  today the major i ty  of  industr iar  workers -  peopJ-e who were not

there in  December 1970 but  who,  nonetheless,  were able sober ly  and

wisely  to draw tact ica l  conclus ions f rom past  exper iences:  f rom that

o1d mistake of  going out  in to the st reets,  and f rom the achievemenus

that  gave them v ic tory then.  From that  v ic tory they learnt  f i rs t  o f

a l l  :  put t ing forward economic and \^ /e l f  are c l_aims,  pol i t i .ca l

r c s n n n q i h i  I  ì  l - r r  s n l  i d : r ' i  f r r  n n n d  n r c a n i  z : 1 . i n n  c a a r r r ì  n a  - , , 1 - , 1  i  ^,  J v r r u q r r  u J ,  y u v u  v r y q r l r é q L r v r l ,  5 s u u ! r r r g  y u u l a u

property ,  keeping order  in  the shipyard.  Al - l  that  so much astonishes

warsaw egg-heads today was a l ready there in  December 1970.  Even the

organizat ion of  the st r ikes i tse l f  had then been per fect ,  g iven thei r

ad hoc,  urgent  ca l - Ì rng and the imminent  in tervent ion of  the secur i tv

f o r c e s .

In August I9B0 the shipyard was not cut off fror.r the city anymore,

and lack of  mi l - i t iamen around helped to keep the atmosphere peacefu l .

Peopre standì-ng by the gate ta lked to the workers,  thei r  w- tves

contacted them ever lda1z,  l -a ter  impart ing the nevrs to the neiqhbours.

The same happened in other plants. Note that Gdansk, Gd.ynia, ancl

sopot  make a great  industr ia l -  aggromerat ion,  having everyth ing f rom

heavy to prec is ion industry ;  in  Gdansk shipyard a lone 16,500 people

work.  Add to th is  other  shipyards,  longshoremen,  dockers at  the three

ports ,  workers in  the machine and e lect ronics industry ,  s tudents at

the poJ-ytechnic,  and workers at  the ref inery and other  co-operat ing

plants.  Numer ical ly ,  the modern work ing cfass dominates here;

demographical-ly, the workers are spread across the whole area - there

is  no ghet to,  no " \ ,vorkerst  d is t r ic t . "  This  may fur ther  help expla in

why just  here the c lass and nat ional  consciousness coinc ided ear l ier

and more furly and why the coast province was in August so solidÌy

determined,  quiet ,  and opt imist ic ,  so uni f ied in  i ts  mood. .

4 8



Wojciech Gie lzynski  descr ibed i t  very accurate ly  by compar ing the

Coast  prov lnce c i t ies wi th Vlarsaw: "Everyone in the shipyard,  f rom

str ikers to observers,  fe l t  that  Gdansk was separated f rom Ldarsaw not

onJ-y by a d is tance of  300 km but  by i ts  own,  ind iv idual  scope of

th ink ing and emot ions.  Warsaw saw Gdansk events f i rs t .  as a

surpr ì -s ing but  s t i l l  na lve at tempt to improve the Republ ic  and set  her

hopes on changes at  the top.  Gdansk \das busy wi th advocat ing i ts

l i s t  o f  21  c l a ims  (mos t  o f  a l l ,  t he  f i r s t  o f  t hem)  and  fo r  t h i s

reason saw \ ,Varsaw as a h/h i r l  o f  scrambles involv ing the author i t ies.

The people in Gdansk turned a deaf ear to the most persuasive argLunents

that  te lev is ion was able to conceive to propi t ia te them. Gdansk

remained indi f ferent  to  a l - I  that  i farsaw scramJcl ing,  ignored i t . "

In  a l - l  that  he is  r ight ,  but  he takes i t  a  s tep fur ther  and confusion

se ts  i n .  G ie l zynsk i  w r i t es :  "Fo r  bo th  s i des  -  because  o f  cu t t i ng  o r

r  I r n c o  i n  ì n € n r l n a t i O n  C h a n n e l S  -  + l - ' a  n n l , r  + l . r i h ^  t h a t  w a S  C l _ e a r  w a S  w h a tu l r v  v r r r l

had happened here.  Besides,  Gdansk looked at  everyth ing f rom a local

perspect ive,  a l though i t  was not  wi thout  concern for  the country 's

fates;  Vlarsaw had a nat ional  perspect ive re lated to the wor l -d

s iLuat ion.  "  No,  th is  was not  so.  The " lapse" in  in format ion af fected
,

mostfy one side: lVarsaw may have known litt le about Gdansk but Gdansk

knew a lot about V'/arsaw. It v/as enough to watch television to see

Warsaht  hyster ia and a "1ocal  perspect ive"  of  the capi ta l .  But  the

"nat ional  perspect iver"  as i t  soon turned out ,  \ ,vas more credib l -e on

the s ide of  Gdansk;  the same can be said of  i ts  much more sober

assessment  of  the "wor ld s i tuat ion."  Everybody understood i t  and knew

that  i t  \ , ' /as not  possib le to exclude the use of  force but ,  in  log ical

terms,  nei ther  s ide could prof i t  f rom i t ,  as i t  wouLdn' t  have brought

ang resuJts.  Such tota l -  so l idar i ty  couldn I  t  be -  they thought  -

broken by force,  especia l ly  in  a s i - tuat ion of  rampant  economj-c cr is is .

The workers drew then a logical concl-usion from what they had been

told for many years: that they are genuine owners of the production

means.  Machines stand st i l l .  Can you move them wi thout  us? No.  So,

t ry  to negot iate wi th us,  there is  no other  way out .

The accuracy of this diagnosis r,vas for long neither conceived nor
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accepted in Warsaw. IrThy? To be frank, because in Warsaw more than any-

where e l -se there \dere people who suddenly real ized how much they could

lose-  Those days many of  them sa\d po\^ /er ,  money,  pr iv i leoes,  impunrt .y

s l ip  out  of  thei r  hands.  The nervousness and hyster i -a of  th is  in terest .

group spread widely as in I{arsaw opinion is mostly shaped b}, adminis_

trat ive employees and inte l lectuals ,  that  is ,  the st ra i :a  whose exis tence

is not  bound to product ion but  depends d. i rect ry  on the power apparatus.

That  is  why these st . rata react  most  v iv idJ-y to changes and shi f ts  at

che  top  and  to  s t r i c t l y  po r i t i ca t  s l ogans ,  pay ing  much  l ess  a t t en t ron

to  soc ia l  and  we l fa re  c l - a ims .  Bes ides ,  i n te l l ec tua l s  ca r r y  w i t h  t hem

a burden of  t radi t ion which somet i rnes br inds them to real i ty .  For

instance,  they st . i l t  assume pat-ernal is t  a t t i tudes toward the , ,masses, ,

which f inds i ts  mani festat ion only in  amazement and sudden raptures

over workers and peasants,  then resolves i tse l f  in  panic.  usual - l_y they

refer  to  themselves as " the in te l l igents iar"  borrowing th is  narne,  today

completeJ-y outdated,  f rom another  epoch.  This is  ord- fashioned not

onJ-y because the last l-5 years have brought a general growth in average

educat ion 1eve1s but  a lso because even among people wi th a universrcy

degree the socia l  d i -v is ions.  are by now ver t ica l - :  the so-ca11ed techni-

cal  in te l l igents ia is  today e i ther  a par t  of  the work ing c l_ass ( rn

industry)  or  belongs to the st ratum of  c ferks ( in  var ious inst i tu tes and

rn  managemen t ) .  The  "egg -heads "  a re  a l so  c l e r ks :  t hey  s i t  i n  o f f i ces ,

sc ient i f ic  inst i tu tes,  ne\ ,vs loapers,  radio,  and te lev is ion;  some of  them

even t ry  to earn thei r  l ì -v ing wi th the pen.  Dependent  on the author-

i t ies '  uneasy about  th is ,  they t ry  to loosen the t ies that  b ind them,

but  there is  not  much they can do.  îhey would not  be so weak i f  they

courd win steady support  f rom the publ ic .  rn the past ,  holvever ,  a

s ingle gesture of  the censor 's  hand has been enough to cut  t .hem of f

f rom society,  and they dance at tendance upon the author i t ies.  "Donrt

you p lay the worker  b i t r "  some might  say to me.  ' ,you,  yoursel f ,  are an

egg -head  a f t e r  a l r . "  r ndeed  r  am,  t ha t ' s  why  r  am wr i t i ng  t h i s .  r t  i s

obvious that my personal and immed.iate interest is contained not j-n

points I  and 2 of  the Agreement  but  in  point  3.  *  For  more than f ive

*  Not  so much the r ight
stri-ke as a l imi_tation
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v e ^ r q  T  h : r z p  k r a p -  ^ ì ! + i * -  " : ! L  ì h  - "  n n " + ] . r  h a r r l l l r  ò r 7 À r  c r .) ' u q ! r  r  r r a v c  v s c l l  s I L L J - l r g  w r L I I  d  g d g  l - I l  I n y  m o l l t l l  ,  . - ' * L s L r  ' ' " - -  - * y t n g  a

word ,  and  i f  I  d i d  say  someth ing  i t  was  o r r  a  f o re ign  o r  h i s to r i c

subject .  My immediate in terest  is  a sLruggle for  wider  in format ion and

a l - imi tat ion of  censorship por / rers,  or  at  l -east  more over t  s igns of  the

censor 's  in tervent ion -  dots mark inq the par t  of  the text .  that  has been

removed instead of  pure forg lery.

I  w Í l l  t e l l  you  more :  my  t rade  i s  t he  t hea t re ,  and  i ndependen t  t r ade

unions i -n the theatre mean a d isaster-  I t  is  enouqh to see i t  in  t .he

Ir iest ,  where the unions are st rong:  compl-a ints  f rom ar t  d i rectors are

hearc i  ever) , ' \^ /nere,  to  say noth ing of  theatre managcrs .  I  am also the

edi tor  of  a l - i terar lz  journal  ,  and because of  rny funct ions I  a lv . rays

keep in touch wi th the pr in+-ers.  For  years I  have observed what  was

happening among pr inters.  Before the war they belonged to the best-

paid groups of  workers;  today they s i t  a t  the bot . tom of  the table.  Of

cou rse ,  one  can  s imp ly  sh rug  one ' s  shou lde rs  and  say :  "None  o f  my

bus iness .  "  r  r ea l i ze  t oo  tha t  t he  c l a ims  o f  t he  p r i n te rs  a re  l i ke l y

Lo cause me problems,  that .  I  can expect  f rom them hindrance more than

co-ope-rat ion.  And yet ,  even i f  i t 's  to  the detr iment .  of  my own

si tuat . ion,  I  regard the mat ter  of  independent  t rade unions,  as do aI I

people in  the Coast  prov ince,  as being r ight  on the mark.  Why? Who

knows? Perhaps because I  v /as there at  that  t ime.

Or perhaps because I  don' t  l ike the romant ic  t radi t ion -  not

romant ic ism i tse l f  but  just  L.he romant ic  t radi t ion and what  romant ics

wr i te  about  i t .  In te l l -ectuals  f rom ! {arsaw and Cracow have a lways been

a t tached  to  t he  gen t r y - i n te l J . i gen ts ia  t r ad i l i on ,  and  i n  t he  l as t

15 years th is  at tachment  has reached the stage of  menta l  deviat ion

Once they f l i r ted wi th real ism and at t r ibuted to real ism al l -  that  was

to be pra ised;  now i t 's  romant ic ism, and everyth ing becomes romant ic  -

however j -nappropr iate -  f rom Gombrowicz to wart ime par t isans.  I  fee l

s i ck  a t  t he  s i gh t  o f  t h i s  E in top f ,  as  we  ca i - l _ed  a  one -cou rse  mea l

du r i ng  the  occupa t i on .  Espec ia l l y  when  we  a re  se rved  i t  w i t h  a

penet . rat ing look and wi th a d iscreet  c larrk ing of  sabres,  paper ones to

be sure.  l fyspianski  mocked that .  patr io t ism and referred to :_t

scath ingry as so much show as ear ly  as the beginning of  the century.

t r l
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Al l  th is  can but  s t rengthen t radi t ional -  s tereotypes:  catchwords l ike
"a rmed  s t rugg le , "  "up r i s i ng r "  " con fede ra t i on , "  "dea th  t o  t y ran ts , "
" for  your  f reedom and ours"  can st i1 l  f ind a v iv id response in poland.

BuL the t rade unions? The r ight  to  s t r ike? rn a country l ike ours

which hardly  ever  exper ienced par l iamentar ism ( there never  was enough

t ime) such s logans sound st range.  They l -ook as i f  they were Laken f rom

another language, from another school of thouqht.

Not  a long the coast ,  though.  Here,  a sense of  real - i ty  v /as a lways

ob l i ga to ry .  Th i s  a rea ,  a f l e r  t he  pa r t i t i on  o f  po l_and ,  f e l l  t . o  p russ ra ,

vrhere romant i -c  ideol -ogy was least  developed;  secondly,  the coast

provrnce means a lso Gdynia,  a b ig modern por t  bui r t  f rom i ts  very

foundat ions beth/een the wars ( l j -ke today 's  Northern por t  in  Gdansk) ;  the

or ig ins of  our  f reet ,  pr ide of  the whol-e country;  the Mar ine school  in

Tczew and the sai l ing ship Dar pomorza,  bui l t  by publ j -c  subscr ipt_ ion,
- l l  ^ ^ ^ . i ^ + , , 1 ^  ^ -arr  soclety 's  spontaneous but  sk i l fuJ- ly  s t imulated fasc inat ion wi th

the sea that  pract icat ly  led to acceptance of  a mar j - t ime moraf  code -

s t r i c t  d i v i s i on  o f  du t i es  aboa rd ,  re l i ab i l i t y ,  s t rong  ne rves r  co -

operat ion.  îh i rd ly ,  af t .er  the war the coast ,  fu f l -  o f  new-comers,  has

remained a young region,  for  35 years open to the wor ld,  to

fore ign ships,  to  imports  and exports ,  a region whose people know

fore ign por ts  where st r ikes are an everyday mat ter  and t rade unions

represent  a power every businessman,  every shipowner,  every capta in

must  take in to account .  ln  such a set t ing,  the establ ishment  of

i  n d a n o n . l a n l -  r r n  i  nrrruur/sltusrru urrrùfls \^/as not a surprr-se and sounded somethinq quite

obvious.

A c lose examinat ion of  the " l -ocal  perspect j -ve"  of  the three coast

c i t ies (and of  comic,  o1d t raTarsaw) is  the f  i rs t  th ing to be done rn

order  to understand the process.  This examinat ion v/as tak ing p lace

not  only  between Gdansk and warsaw; i t  is  not  d i f f icu l t  1o guess that

the whole country fe l t  and thought  the same, l ived the same conf l - ic ts .

Gdansk remains but  an i l - l -ust rat ion of  i t ,  the most  outstanding and

c lea r  i l l us t ra t i on ,  p rec i se l y  because  o f  i t s  "1oca l - "  cha rac te r .  The re

is  much more to i t  than th is ,  some colour ,  some shade r  see but  can' t

get .  hold of .  rn the pol ish language we ]ack a word to d.ef ine that

5 2



"something"  associated wi th the idea of  neighbourhood,  one's  own land,

something that  can be expressed only through a metaphor.

So,  perhaps,  I  should add one more deta i l .  On that  sunny Sunday

af ternoon,  31 August ,  when I  was leaving Gdansk I  saw in the v ic in i ty

of  the Lenin Shipyard scores of  people who came there to watch the

" f in ish,"  the s igning of  the agreement  between the st r ikers and the

gove rnmen t .  I  m j - ssed  th i s  spec tac le ,  bu t  I  d i d  no t  need  i t .  Lean ing

out  of  the window of  my compartment ,  s t ra ight  af ter  pul l ing out  of

Gdansk Centra l  Stat ion I  not iced a f re ight  t ra in wi th three c igar-

shaped tanks bear ing the s ig in " l iqu id gas-"  On the f i rs t  tank I  saw

t - 1 - ì i c  ̂ : r a € " l l . r  n 3 i n t e j  s i o n :  " F r o m  s f l i  k i n o  r e f  i n e r v  -  t n  l - h e  T h f e ee !  r r r r r r : J

Ci t i es . "  I t  was  a  f i ne  j ob .  I t  mus t  have  taken  them a  l o t  o f  t rme

to draw such even let ters.

H e r r a n r t  t h c ' z  p n 6 , r a ì - r  r - i m a  t - l - r a r a 2  y e q _  Ì - r r r t  ì t  i s  n n f  n n l , z  t . l - r r { .  I n  t h gr v J ,  ! u e

graphic composj- t ion,  in  the carefu l  prec is ion of  the feLters,  in  the

i n r z f r r l  o ì o o a n c o  n F  l - h o  n l i  n f  a l  i i - l - o r i  n c  i n  J - h o  q r r n  r n r l  f ì r r r l ' l r r+ r ^  v . . v  v  e . -  ,  * * - . * * - r  ,  l n

the text  of  the dedicat ion you can read much,  much more"

September-OcLober 1980
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QUEST FOR A SENSIBLE SOLUTION

- - - ^ * ^ - . ^ t - i
J d l L  J a W L C P d t 1 5 ^ f

After  more thar i  f ive months of  socia l  upheaval ,  having some of  the

cha rac te r i s t i cs  o f  a  revo lu t i ona ry  movemen t  bu t  reso l v i ng  i t se l f

m n c { - l r r  i n  n r n r - a c f  c  : € f  o r  n l : i m c  f r . l r  s e f  t l . i  n . f  a r - C O U f f t S  a n d  i n S t i t . r r t i n o,  q r  u v !  a u u v u r r  L J  a l l u  a l I J  u I  u u L r r r \ j

reforms,  Poland is  in  a s i tuat ion that  ca l l -s  for  a carefu l  analys is  and

act ion a imed at  s t renqtheninq the achievements of  the movement and

p ro tec t i ng  t hem f . o *  i " i r . g  ann íh r l a ted . .  Now,  i n  m id -December  1980 ,

the movement can st i l l  develop in  var ious d i rect ions,  but  the basj -c

elements of  the in ternal  s i tuat ion and those p lac ing the country in  a

wider  pat tern of  in ternat ional  re lat ions have a l ready been out l ined or

j e f i n e f l  c l e a r l v  p n n r r n h  q n  f h : 1 -  r ^ f e  C a n  a b a n d O n  t h e  r e a l m  6 r f  o n n e r a lv r  Y u r r e !  i

supposi t ions and step onto the ground of  more or  less ref iable fore-

cast ing.  In  the domest ic  arena we are able to def ine the c l ' raracter  of

both spor ' taneous and organized forces,  the-Lr  demograpl r ic  and st ructura l

h , r q e  u r h  i  n h  i n  t r r r n  -  c A n  h e l  r r  r r q  n r r J -  I  i n è  :  n ^ q q i  l - r l  o  r r n n o  n €
t  r ! !  u u ! r 1 ,  u q r t  r r s t } /  u J  v q L r r r r L  q  

l / u o o ! ! r u  ! q r r v L  v r

act . iv i t ies they may become invoived in.  Methods of  operat ion of

var ious forces have a lso become apparent  wi th in the movement i tse l f ,

w i t h  i deo log i ca l  pos i t r ons  and  a t t i t udes .  Thus  we  can  t r1 '  t o  p resen t

the  gene ra l  ua iu re  c f  t he  soc ia l  i o r ces  ex i s t i ng  w i t h in  Lh i s  movemen t ,

as  we l I  as  t hose  oppos ing  i t ,  t o  p i c tu re  so i ; i e t y ' s  a t t i t udes  and

aspirat ions and ot .her  aspects or_= Lhe currenl  events to make a basis

for  considerat ion of  possrb le ways cf  f ind ing a reasonable sofut ion of

t he  e :< i s t i nq  s i t ua t i on .  I  wou ld  l i ke  he re  t o  o f f e r  a  se t  o f  d ra f t

p roposa l s .

I .  I ìea.d l rnes appear ing in  var ious newspapcrs in  socia l is t ,  NA' IO,  and,

th i rd-wor ld countr ies have cast  considerabl -e t ight  on Polandts j -nter-

na t j - ona l  r e l a t i ons .  I t  i s ,  t hen ,  easy  to  f i gu re  ou t  t he  deg ree  o f

i -nterest .  born of  the fact  that  chanses in in ternat . ional  re lat ions
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brought about by the current events in our country anC their possible

c Ò n q F a n l e n c c s  e f  i p c t  m : n r r  n n l  i  f  i  c e l  o c o n o m i c  : n d  m i l ' i  t : r r r  i  6 f  p 7 p c + c
u  r L t q r r y  u v r f  L r v A !  t  s U v l I U r L t I U ,  q l l q  r r t ! ! a  u q ! ) ,  c D  L >  .

I r ' i r s t  o f  a l  I  f h e  e c o n o m i c  s i t u a t i - o n  i n  P o l a n d  r a i s e s  a n x i e t v  i n  t h et  u r r v

socia l is t  countr ies obl iged to hel ,o us and t ry ing to f ind out  how such

aid would be used.  Appeals f rom Poland to capi ta l is t  countr ies for

economic assj -s tance encounter  qui te natura l -  quest ions.  Let  me quote

some of  those I  heard dur ing a recent  v is i t  to  the Uni ted States and

France.  t rn lhat  benef i t  is  there for  taxpayers in  var ious countr ies in

help ing Po1and out  of  i ts  t roubles? What  guarantees can they have

that  the money lent  to  Poland wi l l  be proper ly  used,  bet ter  than the

c red i t s  p rov ided  i n  t he  1970s?  When  w i l l  t he  soc ia l  and  po l i t i ca l

s i t r rat ion there return to normal  and when wi l l  the economic machine

s ta r t -  wo rk ing  a t  i t s  f u l l  capac i t y?  h iha t  i s  t he  Wes t ' s  po l i t i ca l

in terest  in  help ing Poland? Maybe the bankruptcy of  Poland is  good

for  the t r {est .  t r {hen wi l l  the Poles set  thei r  nat ional  economy along

more reasonable pr inc ip les,  as they have beerr  ta lk ing about  doing s ince

1956,  wi thout  actual ly  accompl ish ing anyth ing? I , r ihy does Poland,  which

has  g rea t  resou rces  o f  coa1 ,  coppe r ,  su lphu r ,  and  o the r  raw  ma te r i a l s ,

large areas of  arable 1and,  and a c l imate favourable to agr icu l ture,

remain poor and unable to produce enough food for her own needs? To

these concerns about  the chronic mala ise of  the Pol ish economy

: n n c : r i n , r  ì n  r r a r i Ò r r s  n l a c e s  i n  t h e  w o r l d  a d d  S O m e  O t h e f  f a C t O r s .  F i f S ty r u v v r  l r r  u

o f  a l l ,  t he  po l i t i ca l  s i t ua t i on  i n  Po land  g i ves  r i se  t o  a  f ee l i ng  o i

danger in  other  socia l is t  countr ies.  The Soviet  Union has stated

unambiguously that  Pol -and's  rernain ing wi th in the cornmunist  b l -oc is  a

pr imary condi t ion of  her  secur i ty .  Mindfu l  of  the exper iences of

ln lor ld  War I I  in  which more than 20 mi- l l ion Soviet  people lost  thei r

I ives,  the Soviet  Union in  i ts  fore ign pol icy is  guided by the idea

tha-"  th is  cannot  be repeated ever  again.  h l i th  the idea of  assur ing i ts

own secur i ty ,  the Soviet  Union carefu l ly  watches development-s in

Poland and c la ims for  i tse l f  a  r ight  to  protect  i ts  in terests wi th a l - I

avai lable means.  I t  is ,  t .husf  good to be able to see Pol-and's  in ter-

nat ional  re lat ions wi th the eyes of  her  neighbours,  as only th is  makes

i t  possib l .e  to proper ly  def ine our  i -n terests and assess the probabi l i ty

o f  t he i r  be ing  success fu l l y  de fended .  Po l i cy -mak ing  cons i s t s ,  as  i s
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comnonly known, in  appry ing force in  pursur t  of  one's  in terests.  This

can be mi l i tary or  economic force,  force ar is ing f rom scient i f ic  or

technologicaÌ  potent ia l ,  in ternat ional  prest ige,  or  force der ived f rom

the  ro le  p layed  i n  i n te rna t i ona l  r e l a t i ons  ,  è .g .  r  t he  power  o f  sma l l _

Swi tzer land.  At  the moment,  Poland,  in  defence of  her  pol i t ica l

in terests,  cannot  resor t  to  any of  these k inds of  force.  Therefore,

the ro le we pJ-ay in  the in ternat ional  arena is  deterrn ined by our

al l - iances and our  remain inq wi th in the b lock of  the socia l - is t  countr i -es.

The state of  our  in ternat ional  re lat ions makes,  then,  a f i rs t  group of

premises for  considerat ion on the ways of  overcoming the ex is t ing cr is is .

2.  Other  premises dwel l  on a c lear  def in i t ion of  the in ternal

s i tuat ion.  Let  us begin wi th a quick look at  the chain of  domest ic

events af  ter  in tor ld  t r {ar  I I .  In  1944-45 lef  t is t  forces,  then a c lear

minor i t .y  in  Pol ish society,  establ ished in the country the system of

people 's  democracy.  The nat ion,  ravaged and broken by war,  and the

people,  many of  them displaced or  ex i led f rom thei r  dwel l ings,  longing

for  peace and thei - r  normal  ex is tence,  accepted th is  regime.  In L948,

a f t e r  t he  reac t i on  aga ins t  " r i g i r t i s t  dev ia t i on , "  t he  peop le ' s

democracy was superseded by the prograrune of  "bui ld ing socia l - ism."

But  soon,  ì -n 1956,  the workers of  Poznan rose in protest  against  that

form of  socia l ism, winning in  October '56 nat ion-wide support  for  thei r

c la j -ms.  The at tempts at  renewal  had,  however,  been interrupted and

the par ty  returned to i ts  o1d methods,  g iv ing them yet  a s l ight ly  more

palatable form. Meanwhile, in the country there gre\^/ up a new

generation, but the educational methods v/ere far from adequate to win

youth over  to the new system. L ip serv ice was paid to i t ,  obviously ,

but  th is  d id not  mean a reaf  acceptance.  Therefore,  the unrest  of

Ì968 involved most ly  the young,  and in the worker  r io ts  of  1970 and

1971 a leading ro le rdas p layed by young people.  The ef for ts  made in

1971 to s tabi l - ize the economy and pol i t ica l  system along more rat ional

l ines were again abandoned and the regime returned to the methods of

government and economic management that had nothing to do with the

promised reforms and \^/ere seen with disapproval by a wide range of the

people.  The warnj -ng of  L976 was ignored;  no s igni f icant  changes \dere
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in i t ia ted.  Then in summer l -980 there began th is  new and rapid ly

s n l  i d i  f v i n o  r y 1 6 1 r p m o n t  o f  m a c <  n r n l g 5 t  t h a t  w e  a r e  l i v i n g  w i t h  t o d a y .u  v !  a ( r q J  u  
l / !  

v

This movement is  "carr ied"  on a powerfu l  popular  wave as a resul - t  o f

t he  "baby  boem"  o f  t . he  l 95Os ,  when  the  popu la t i on  g rew  a t  a  ra te  o f

1 9 . 5  p e r  t h o u s a n d .

Th i s  cha in

considered

e v e n t s  -  l - 9 4 8  ,  
' 5 6 ,  ' 6 8  ,  ' 7 O  ,  ' 7 6 ,  ' 8 0  -  c a n  b e

a l l  i t s  economic ,  po l j - t i ca l ,  and  soc ia l  comp lex i t y .  To

me, however,  i t  rs  condi t ioned by demographic and socio logicaJ-

facLo rs ,  hav ing  man i fes ted  i t se l f  r n  t he  way  the  success i ve  age -

,T rÒr rnq  ,and  aene ra t i ons  en te red  soc ia l  ,  eco t i om ic ,  anC  po I ìL i ca l  l i f e  i n
Y !  v s r v

t he  36  yea rs  o f  ex i sLence  o f  Lhe  Peop le ' s  Po land .  I n  t h i s  p rocess  the

educat ion of  the young generat ion and b inding the younq into the

q \ / q t p m  w e s  o f  s f r e t e c i c  i m n o r t a n c e .  A l 1  t h i s  f a i l e d .  O n e  b y  o n e ,

success i ve  d i s i l l us ioned  qene ra t i ons  have  repud ia ted  the  ex i s t i ng

€ n r m c  n F  1 - h a  q \ / q l -  é m  a  q r z m l - r o l  o f  t h  i c  b e i  n o  t h e  f  : c f  t h : t  a m Ò n o
! U ! I L I J  U !  u l r u  r J r L c l L t ,  a  J l ' r L P v r  v !

n n l i f ì c : l  p 6 j 6 7 2 n { - c  = n r l  ì n  n n l ì t - ì ^ - 1  ^ ^ ^ ^ ^ i + ì ^ -  C i f C l e S  i n  t h i SP U r ! U r U A r  e t i t r v ! < 1 l l L 5  d . l r u  l l r  P U r t u r u q r  u p l r u r a L r v r r

country the people who i r r  thei r  s tudent  years were " the hope of  the

n : r 1 .  r z l l  r n À  I  o r r l o r q  n €  t h o  n a r f  r t  r r n t r f  l r  d n m ì  n a i -  e
I r q !  L _ y  q r r u  l u q u e !  r  v !  u r r e  y q !  u _ z  ) / v u e r r

I  th ink socio-dernographic analys is  of  these tendencies leads us to

m r n r z  i n t - è r è q f  i n o  c n n c l r r q i n n q  T o  " - r t t 1 -  ì |  b r i e f L v -  t h e r e  i s  a n  e v e r -
l r r @ r r J  f  l r L L ! r , J  L r r r y  9 v l l u I u J r v r r r .  t e ! ! J

smal ler  number of  people in  the mould of  those who in the ear l lz  post-

\^/ar years had accepted, the system and had tried to work so that the

nat ion could d.evelop wi th in the f rame\, rork of  th is  system; in  successive

generat ions and age-groups enter ing,  every Year,  in to act ive socia l

' ' |  
i F a  i - 1 - r o  n r n n n r ' t - i n n  a €  n o n n l p  r e : d r r  a c t i r r e l v  t o  s ì ì n o o r f .  t h e  g ; i c + ' - ^

u v  u *  v + J  e v  o u } / y v !  e ^ r r  L r l I Y

sys tem has  fo r  some  t ime  been  s tead i J - y  d im in i sh ing ;  unsuccess fu l

at tempts to reverse the t rend in 1956 and l97I  cast  doubts as to

whether  sel f - improvementwas possib le;  successive age-groups have been

showing a passive acceptance of  the ex is t ing condi t ions but  a lso

exert ing a cer ta in pressure toward change.  In the I970s people who

were born in  the I95Os star ted thei r  act ive l i fe ,  people who d id not

remember e i ther  the war or  Sta l in ism, to whom even the events of  1970

are kno\ , , /n  more f rom his tory than f rom thei r :  personal  exper ience.  These

people ra ise energet ic  c la ims for  reforms,  and thei r  successors wi l l

5 7

o f

i n



be even more demand. ing.  So,  the system cannot .  ignore these socia l

moods and has to take in to account  that  the new generat ions wi l l  have
t-hei r  own v is ion of  acceptable socia l ism.

r f  th is  demographic hypothesi -s  is  var- id ,  reforns are an urgent

necessi - ty  and any form of  suppression of  the present  movement wi t l

resul - t  in  several  years in  another  upheavar of  much wider  scope.

3.  A sol -ut ion of  the present  cr is is  shour-d be rooked for  in  the area
marked out  by these two groups of  concl i t ion ing factors:  l imi ts  to the
reform movement imposed by the state of  Pol -and's  fore ign re lat ions and
the expectat ions stemming f rom society 's  f rame of  mÍnd,  f i rs t  and
foremost  that  of  the young people beginning thei r  act ive par t icrpat ion

in publ ic  l - i fe .  what ,  then,  are the opt imum ob3ect ives that  the reform
movement can set  i tse l - f  when the stages of  l_aying c la ims and
"set t l inq accounts"  have been cornpleted.

F:- rs t ,  1et  me point  to  several  constant  e lements.  r t  can be taken for
g ran ted  tha t  t he  soc ia r l s t  sys tem,  i n  i t s  bas i c  p r i nc ip les ,  w i l r
remain ur lchanged.  Here,  socia l ism means socia l  ownership of  the means
n €  n r a , l ' . - , + . i ^ ^  4v!  r / ruL.ruL:  Lr- t - ) r r ,  co the extent  to  which i t  ex is ts  in  poland;  the leadinq

rore of  the communist  par ty ;  the dominance of  the work ing cì_ass;
po r i t i ca l ,  economic ,  sc ien t i f i c  and  techno rog i ca l ,  and  cu l - t u ra l  co -
operat ion wi th in the GMEA; centrar  economic p lanning in  which the

Pra-nninE commission matches economic decis ions mad.e in  the pr ivate

sector  wi th those of  the state sector  by means of  a pecul íar  system of
economic  l eve rs .

The same pr inc ip les may,  however,  ,orov ide grounds for  rat ionar  and
o f F o n f  i r r o  n n l  ì ^ ìu ! r suu rve  pu f ru rgs  às  we r l -  as  f o r  qu i t e  a rb i t r a r y  measu res ,  l i ke  t he

ones that  have contr ibuted to the present  catastrophe.  There can be

a wel- l - to-do and prosperous soci -a l - ism, as wel l  as a poor  and hoperess

one'  r f  the nat ion is  not  wi l l ing to acce.ot  a pal t ry  form of  socia l ism,

and s ince socia l - ism is  a precondi t ion of  i ts  ex is tence,  then i t  has to
give i t .s  own socia l j -sm a rat ional - ,  e f f ic ient ,  and prosperous shape.

This idea is  easy to accept ,  but  how is  i t  to  be put  in to ef fect?

5 8



Let  us begin \ , r i th  the par ty  that  should take upon i tse l f  most  of  the

blame for  the state of  socia l ism in Poland because i t  was che par ty

t h a t  s r r n e r v i s e d  i t S  c o n S t f u c L i o n  T n  m \ /  n n i n i n n .  t h e  m o . c t  i m n o r t a n t
'  

v a r v

momenL in the whole h is tory of  the Pof ish Uni t .ed Workers Party  came

q p \ z c r : l  r r p a r q  a c o  u r h n n  l - h p  n A r f \ / r q  l c a r i i n n  r n l o  f n r r n r l  i ] - q  l o a : l
,  i r r r e r r  t e Y q r

conf i rmat ion in  the Const i tu t ion.  Oniv few amonq both those who

wanted th is  s tate cf  af fa i rs  and those who launched passionate

n r ^ f  è q l - q  a n a  i  n q f  i  t  w e r c  f r r l  l . z  : w ^ r é  o f  J - h c  s i  n n i f  i C a n C e  O f  t h i S

fact .  I  th j -nk th is  const i tu t - ionaf  amendment br ings a decis ive change

in  t he  pa r t y ' s  s i t ua t i on  i n  soc ie t y .  W i thou t  t he  cons t i t u t i ona l -

regu la t i on ,  t he  pa r t ; ' e> : i s ted  above  the  s ta te  and  above  the  l aw ,  and  had

the status of  a revol -ut ionary force reshaping the order  of  a capi ta l is t

s ta te  and  the  s ta te ' s  J -ega l  p r i nc ip les ,  wh i ch  we re  no t  b ind ing  on  i t .

The  ro fe  o f  t he  pa r t y  can  become a  sub jec t  o f  cons t i t u t i ona l  r egu la t i on

only i f  the socia l is t  s tate and i ts  law have become real i ty  and the

pa r t y  becomes  a  pa r t  o f  t he  s ta te ,  assumes  cons t i t u t i ona l ,  no t

r o r r n l t r * i n n a r r r  a l - ' ì  i ^ - + ì ^ - c  - h ;  -  l o a r l  - r a c i r n n c ì h ì l  i t r r  € a r l - l . r a i r! s v u ! u L r v t t a L I ,  u ! r r v q L r u r r -  q r l u  q  I s v a l  t c ù I r u r r J f u r r a u y  ! u !  L r l c ! !

fu l f i lment .  What  we need now is  to def ine the guid i r lg ,  or  leading,

ro le of  the par ty  in  l -egal  ter Ìns and c lar i fy  i t -s  tasks ar :d the scope

a €  i + c  l ^ ^ - l  l ; - h i ' l i t - \ /  T  e l , c ^ a ^ l -  l - h : { -  h : r d l r z : n . z n n o : m n n n  f h ou !  I  u n  f  g Y a r  I I q l f  a f  u J  .  r  J u J p u u  u  u r r e  L  r r G ! u a l ,  q r r J v  v r r u  q r L a v r r L J

nrcrnÒnrrnts oF th is  const i tu t ional  amendment could have exoected such

consequences .

Another  area of  pol i t ica l  mat ters cal l inq for  an urgent  so lut ion rs

the much-discussed problem of  socia l is t  dernocracy.  f t  concerns the

r : n ^ a  n F  . i  n r l a n a n d g n C e  O f  a I I  g l g r - t e r ì  r e n r e q c n f  : l .  i  r z c s .  b e c r j  n n i  n o  f f o m

l _ h a  n i a J -  ] . h r n r r a h  r a a ì n n r l  e n À  I n c r ' l  n o n n l a r q  n n : r n c i I q  z l n r ^ r n  t o

s e l  f - o n r z e r n m è n r  i n  f h e  c c l - o n e r a l  i r r o . r  -  q n c i  : l  n r n - * r  - ^ + i  ^ * ^  I ^ ^ - I
J e ! . L  y v v s r r l l t l s r r  q u f . V L - J ,  J U L  r q I  U t V d l t t z - q L - l U l t - t  l u u q

co runun i t i es ,  e t c .  He re  t oo  the  cen t ra l  p rob lem i s  t o  c i c f l ne  c l ea r l y

the j r  r e l a t i on  t o  t he  pa r t y  and  the  pa r t y ' s  l - ead rng  ro le  i n  t hese

orEans -  Does the par ty  in t .end to have the last  word in  a l -1 mat ters,

to keep controf  over  the counLry through the repressive organs i t  has

aL  i t s  d i sposa l?  o r  i s  i t  p re i>a red  to  res -oecL  the  ma jo r i t y ' s  w i l l

u 'herever  i t  does not .  undermine socia l i -s t  pr inc ip les?

' l ' h o  I  9 7 O q  h r n r r a h f  : n  ì  m n n r t : n l -  c h a n a o  u r i  f  h i  n  f  h o  n a r f  r l  .
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no  ma t te r  f o r  wha t  reason ,  gavc  up  us ing  fo rce  to  s t i f l e  soc ia l

t endenc ies  t ha t  d id  noL  a r i se  f r om pa r t y  po l i c i es .  They  d id  noL

^ r ^ : t -  n  h n r ^ r a r z o r  
'  q m q  € n r  m : n : o i n c  q n c i  p t r z  : n d  q l - cany  ncw  mecnan l  - -e r l ng

i t s  c l eve lopnen ta l  l r ocesses .

l - I n r ^ r a r z n r  n  n a ì o r  r r a r f  n f  i - h e  n r n f e s s i o n a l  n a r t v  a n n : r a t r t s  r l  i d  n o t
r l v w e  v  \ - r  ,  

q  r [ q j v !  t . s !  
v J

accep t  t hose  po t i c i es  o f  t he  l eade rsh ip  t ha t  have  even tua l l y  b rough t

t -  n  f  1 - r r r  € n r a  n n l  i  t i  n r l  r r r r i  n ì  n n q  a n , - l  f n r c p q  î r n : t e d  ì  n d  i f  f  e r e n t l  y  t r . rL U  L l l U  I U I g  L J U a i  ( . r ! u  r v r u e J  I  u l l q u E u  l i r u r l r s l s r r L r J  ! /

# h a  n r r t - r r  r n À  a n r z c r r n m o n f  h r r  I  f  : n ì  f  I ' r  a ' i  I  o v r o d  t n  . - x ì  s ] -  C n n q e c t r o n J - l  r rL r I s  } , a I  u ) '  u r r u  Y v v e l r r r L r u r r u ,  L r r /  q t l v w  .  v v r r r u Y u u r r u r J  ,

in  sumrnei-  1980,  whcn the author- i t ies were caught  on the hon by the

ma,ss ive s ize of  the movement,  people jn  the apparatus,  lc- ,ca l -

sec re ta r i es  and  ac t i v i s t s ,  Lhough t  t ha t -  t hey  shou l -d  oppose  i t  by  shee r

fo rce ,  as  t hey  d id  no t  know o the r  mechan i sms  and  po l i t i ca l  me thods  o f

h a n d l i n g  t h e  c r i s r s .

' t h r . n  .  i  f  t he  r )A r+ - '  r ' ' - h+^  ^o l i t l ca l  r enewa l  i t  r nus t  de f  i ne  i t sl r r u r r  t

r o ì o  i n  I e o a l  t o r n s :  i l -  m r r s t  d p f i r r o  ì f q  n l a n p  ì .  t i t e  d e m O C f a L i Cr _ u Y u t

sys tem and  c rea te  1>o l i t i ca l  mechan i sms  o f  l - eade rsh -Lp ,  d i f f e r cn t  f r om

t h * .  r  ì o  i r l  c o m m a n d o o r ' ì  n d  r ) f  n e n n l  e '  F n r  \ / è ^ r q  t h e f e  h a s  e x i S t e d  i n  t h e

n A r f  \ /  , r  " r - o m r a r l 6 ,  ' ì . . ' r r  
e n n n c n t -  n f  d n m e q t  i  r -  n o l  i  r - w  h a s e C  o n  t h e  c o n v i c l - i o n

I ' q r  u j  q  v v r " l q s e r j  L  ! v  
l / v r + v j  

v

t :hat  thc cnly  thrcat  to  menbers of  the ru l ing group coufd come f rom

co i l eagues  a l so  w re ld l . ng  power .  So  i L  was  though t  necessa ry  t o  appo in t

f n  : l  i  ì m r r n r J -  r n i -  n Ò q i -  q  n n l r z  I ' c o n d  c n l  l o : c r r o q  t t  T h e v  c l i d  r r o t -  a n t i c i n a 1 - eL . v  q I f  r r . r i r v !  L q r r u  ì - / v . ,

t he  emerqence  o f  such  fo rces  as  So l i da r i t y  o r  o the r  soc ia l  f o r ces

capal>Ie of  causinr ;  them rcal  t rouble.  When such real  prohlems

e m n r n o d  f  h o  n a r f  ' r  I  p : d r - r q  .  s r r  s k i l f  u I  i n  " c o m r a d e . ì  y "  p o l i  c y - u t a k  i  n g ,v r r L r . t  \ J v \ .

F r r r - n n , l  a r r F  h o l  r r l  a c c  . - . r  h r À  F ^  ' - - ^ 1 '  ' ' ^  ^ - r  - ^
- r - * U > 5  c t l I U  l I d U  L U  P ú L ^  u I ,  q l l q  Y v .

l \ T l ì :  ' -  n n e  t  q  -  f  l . e n  m r r q t  t -  h è  n : r 1 -  r z  S C t  i  t s e l f  U n d e f  t h e  p f  e S e n tv ? r : q  L  Y v u  
- L  v  '

ci rcumstances? I t  has to work out  quick ly  a 1: rogra i Ì ìme of  restorat ion

n f  r r n i r r z  i r r  ì l _  q  n w r r  r : n k s :  o o l  ì t i c a l  t r c e d s  c r e d . t e  m e c h a n i s m s  f o r

d ó \ / p r n  i n n  q o e  ì  r . t ' ,  T l -  m r r q f  r r r d e n i - l  v  f  i  n c l  a d m i  n i  s t r a t i v e  a n d. .  - -1  .

m : n a a r . r  i :  I  e  r r ì r e ' q  , - : : t . r h l  e  o f  i t s  i n o  n c r l  i  t ì  c a l  r n e t h n d c  i n  f  h e  f l Ò \ 7 C f  n -l L t q l r q V U I I q I  L 4 u ! s r  v a t / ù ! - L u  \ ' r r -  s J r r r Y  y v ! r L r v q

m è n r A l  n r  n e  r - q q  -  k n r , r . r i  r r o  h o r ^ r  f  n  J - ^  r  r '  L ^  ! 1 ' ^  ' - ^ ^ ^ 1 e  a n d  s o l v e  t h e i r,  ^ l r U W r l r V  r l U w  L V  L d I ^  L L '  L l l L _  } , s u v r

nrnh l r .mq-  T f  Ìnuc ' i .  r r= r r l  ,a r : r r  nar fv  bureaucra ts  w i th  t rue  ac t iv is ts  who
P !  v ' ! !  r r L J

can moulc l  t .he col i -ect ive l i fe  through psychological  and socio-
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technj -cal  means.  F inal ly ,  a  leadership must  emerge able to react  to

society 's  problems and solve Lhem, not  merely  juggle wi tLr  d ismissals

and appoint rnents.

T h e  l e e d i n c  r n ì a  i n  t h e  n a t i O n  C a n  o n l v  f a l  I  l - o  t h e  n a r f r z  f h : t  r - l c a r l wL l r q u  v r u q !  r ) /

real izes i t .s  own object ives,  knowì-ng how to present  th is  programme to

the nat ion in  a suggest ive form Lo win people 's  support  for  i t ,  and,

f i na l l y ,  ab le  t o  success fu l l y  imp lemen t  i t .  The re  have  been  seve ra l

changes of  l -eaders,  and the issue of  programme and methcds of  act ion

becomes more and more urgent .  The professional  par ty  apparatus can

no longer make an impression on the people,  who passively  awai t

someone's help in  restor ing the s i tuat ion,  someone who does not  set

them tasks that  are beyond them. Such condi t ions must  not  return,

under any c j - rcumstances.

The r :hanoe of  crenerat j -ons has a lso occurred in  the oar tv-  Execut iveu r l v ì / q l 9 f .

n^c .Fc  : 16  n^ r . '  f  . i l  l a z r  l - ' , '  ^ ^n^ l  ^  ì n  t he i r  m id - t h i r t i eS  and  fO r t i es  \ ^ / ho

are bet ter  f i t ted to understand the at t . i tudes and aspi rat ions of  young

nano r r t . i nnc  r++ i t udes  wh ich  shane  the  na t i ona l  consc iousness .  I t  i s

a lso much easier  for  them to understand that  hold ing back and " f reezing"

th is  nat ion-wide movement wi thout  so lv ing the country 's  problems can

on l y  b r i ng  a  pos tponemen t  o f  con f l i c t .

4 .  The best  prograrnme for  Poland at  the end of  1980 seems to be

strengthening socia l ism in the country,  a progranìne in  which there

would be a p lace for  reasonable economic p lanning,  ind iv idual  worker

i n i t i a t i ve ,  and  u t . i l i za t i on  o f  economic  pc ten t i a l ,  i n  wh i ch  the  pa r t y

would be able to use the ex is t i -ng sociaf  forces and handle them by

po l i t i ca l l y  e f f ec t - i ve  me thods ;  soc ia l ,  cu l t u ra l ,  sc ien t i f i c ,  and

technological -  creat iv i ty  would not  be f rust rated by senseless censor-

shÍp,  dul l  repression and i l l - funct ioning adminis t rat ion.  Several

months of discussion have brought so man)r elements forward in the

at tempt to def ine socia l ism that  the Centra l -  Commit tee,  wi th aI I  i ts

working groups, \^/as hardly able to work out a coherent and comprehensive

syn thes i s .  Unde r  p resen t  cond i t i ons ,  a  pe rsona l  pa t te rn  w i l - l  no t

decide the fates of  the parLy.  What  is  needed are proposals for  a
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solut j -on of  the current ,  acute problems.  The par ty  should,  then,

r : h . a n c r e  i  t s  " n o r s o n a l i S t "  s t a n d  t o  , a  " n r o h l  e ' m - n r ' ì  e n t e d ' r  A n ; r r r r : c hq P I / ! v a u r r .

r r ì l î ò  f l î ì n ^  i c  + h î t  i n  s . ) c i e f v  t w o  f O r C e S  C a m e  t O  r - h e  f o r e  O f  a  C l - e a r l vu f e s r r l

p o l i t i c a l  c h a r a c t e r ,  i n  s p i t e  o f  t h e i r  a p o l i t . - i c a l  d e c l a r a t i o n s ,  a . e . ,

the  Church  and So l idar i t y .  The Church  js  a  re l ig ious  communi ty  and

i t s  p r i m a r y  g o a l  i s  t o  f u l f j - I  i t s  p a s t o r a l  d u t i e s .  B u t  t k r e  f a c t  t h a t

t h e  C h u r c h  i - r r  t l t e  i v h o l e  h i s t o r y  o f  P e o p l e ' s  P o l a n d  h a s  b e e n  r n d e p e n d e n t

o f  t h e  p a r L y  a n d  r e m a i n e d  b e y o n d  i t s  c o n t r o l -  i s  o f  d c c i s i v e  p o l i b . i c a l

c i n n j € i n : n n a  r n  t h e  c r i s i s  m O n t h s  O f  1 9 8 0  i t  h ^ q  Ò ó r f è n  ì n r z n ì r z s s l
Y v  u  L u r r  r r r  v v r  v

in  pol j - t icaf  a.c t iv i ty  as another  organized f ramework of  socia l  l i fe

coexistent  wi th in the st -ate,  and when the state and par ty  ap_oaratus

k re r ra r r  t o  Fa l  t r , r  t he  chu rch  was  the  on l v  o roan i  ze r  
' r - ^ i , ,  F r - . - r  ̂ ^ " r  d  haveu r r  w q r  L  r r u  v l r r f  v r  \ J a l l  !  à s u  l u u J  L t l o  u  s u u l

been  expec ted  to  f i l l  t h i s  gap .  The  Church ,  howeve r ,  f o r  many  yea rs

has  no t  wan l : ed  to  be  a  po l r t i ca l  f o r ce ,  e in r ì ,  t he re fo re ,  i n  l 9B0  i t

d ld not  have in i ts  hands any po- I i t ica l  lnst ruments,  judging that  the

c r l s i s  was  f i r s t  o f  a l l  o f  a  mora l  and  re l i g i ous  cha rac te r .  T rue ,  i f

a l l  Roman Cathol ics in  Poland fo l lorved t i re  teachings of  the Church

and  s t r i c i l y  obse rved  Chr .Ls t i an  e th i cs ,  t he  s ta te  o f  soc ie t y  wou ld  be

a n l - i r o l r r  À i f f a r o n l .  B U t  i n  l l g  c i r r r o n l -  n a l  ì f  ì c r f  C 1 . i S i S  t h e  C h U f C h

Ì ras had to resor t  to  poì- i t ica l  methods which i t  purposefu l ly  had not

wor l<ed  ou t  i n  t he  pas t ;  as  a  resu l t ,  even ts  s l i pped  ou t  o f  t he  con t ro l

of  the Church.  The exper ience of  the church h ierarchy,  thei r  caut ion

and  r : o , ' nnos r .d ,  r e . l  i o i on -o r i en led  a t t i t ude  res to res  t he  Chu rch  to  i t s

ro fe  as  a  f ac to r  f o r  s tab i l i t y ,  t hough t fu l  cons idc ra t i on ,  and  pac r f i -

cat ion of  mounl- ing emot ions.  At  the t ime of  a quest  for  reasonable

solut ions of  the cr is is ,  so lut ions that  woul-d be marked out  between the

n r i n c : i n l e s  r l f  a  s o t : i a l  i s t  s v s t e n  a n d .  t h e  n a c i o n r q  a q n i  r : t - i r r n q  f h e  - z o i c t :t u u f v r r J ,  L

of  the  pr im i r te  and Lhe ep iscopate  is  aga in  an  i tnpc ì r tan t  i ro l i l - i ca l  fac t -o r

The  soc ia l  movemen t  i n i t r a ted  by  t he  s t r r kes  i n  Ju I y  1980  bu t  hav rng

i ts  root .s  in  a d i -s tant  past  has brought  to the fore inst i tu t . ional

forces i -n r -he form of  independent ,  se l f -governed t rade unions among

w l r i ch  L . Ì r e  ma jo r  ro le  i s  bc ing  p layed  by  So l i da r i t l , .

Wha t  a re  t he  poss ib j - l i t i es  o f  and  l im l t a t i ons  t o  So l i da r i t y  ac t i v i t i - es?
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I t  is  carr ied forward by a demographj-c  \^ /ave composed of  the people

who ,  i n  t - he  wo rds  o f  M ieczys law  F .  Rakowsk i ,  do  no t  f ce l  t ha t  sub l im ina l

fear of .terror because they do not rernember either the German

occupa t i on  o r  t hc  I 950s  -  So l i da r i t y  was  c reaLed  i n  t he  a tmosphe re  o f

s t r i kes ,  i . € . ,  i n  a  spec i f i c  psycho log i ca l  c l ima te  i n  wh i ch  co l l . ec t i ve

e m o t i o n s  h a d  à  n o w e r f r r l  q i o n ì f ì r a n c e -  T h i s  n q w r : h o l o o i c a l  c l  i n a t e  h a s

surv ived and j -s  s t i l l  wi th us.  From i ts  or ig ins the movement has been

permeated wj- th a Messianic  spi r i t  that  mani fested i tse l f  not  onl1z in

re l i g i ous  a t t i t udcs  assumed  by  t he  wo rke rs  du r i ng  t he  s t r i kes  bu t  a l so

in  i t s  i deo logy ,  t r ea t i . ng  i t se l f  as  a  renewa l -  on  soc ia l - ,  po l i t i ca l ,

. and  r - r r l 1 - r r re l  n l anes -  An  ana lws i . s  o f  t he  evo lu t i on  o f  t he  movemenr

f rom economic and socia l  c la ims put  forward dur ing the st r ikes to

pol i t ica l  and cul turaf  demands submit ted la ter  would be very

ln te res t i ng .  A  power fu l  f ac to r  was  demands  fo r  a  " se t t i ng  o f

a c c 1 ^ ; l n t s - "  e y p o s i n o  a n j  n r r n i s h i p a  l - l - r a  n o n n l o  r . r l - r r 1  e i t h e f  C O n t 1 . i b q t _ e d

f a  f l - r a  n r l i c + ì - -  6 6 6 6 6 m ì n  : n r l  n n l i ] - i n r l  n p i c i c  : l - r r r c a r l  | - l r o i r  n n r ^ z ot O  t l l e  e x l - S t ] - n g  r - , ,  J f  S  ,

or commitLed ord inary cr imes.  These aspecLs provided an opportuni ty

for  act ion for  the in te l l igents ia rather  than for  the masses of

workers.  Needless to say,  a1l  these e ler , rents were st rongl l r  permeated

w i th  na t i ona l  senL imen ts .

The  bounda r i es  o f  So l i da r i t y ' s  ac t i v i t y  had  been  de l im i ted  i n  t he

a c l r e e m e n t s  s i o n e r l  w ì 1 _ h  c f r ì k i n a  y q 1 . ] 1 e r s  a n d  l a t e r  C o n f i f m e d  i n  i t S

statute.  In  sp. i te  of  i r -s  decl -arat ions to remain onl1z a t rade union,

u r i t - h .  a d m i f t e d l r r -  w i f l e r  c o m n e f r . n c c -  S n l i d e l i f r z -  j r t p  t o  i J - q  i n | c n e n d e n C e
r  v v r s v !  v v r $ l / v  ,  u v r r u s !  f  u _ l  r  s s e  r r l v e l ,

and  se l f - gove rnmenL ,  becomes ,  l i ke  t he  Chu rch ,  a  f ac to r  i n  po l i t i ca l

l i f e .  The  l i ne  sepa ra t i ng  t r ade  un ion  work  f r om po l i t i ca t  ac t i v i t y

is  as subt l -e as the boundary between re l ig ious and pol i t ica l  work for

t he  Chu rch .  So l i da r i t . y l  howevc r ,  has  ne i t he r  t he  cen tu r i es -o ld ,

expe r i enced ,  and  d i sc ip l i ned  h ie ra rchy  o f  t he  Chu rch  no r  t he

cons ide ra t i on  and  ca lm  o f  t he  c l e rgy .  I f  So l i da r i t y  a l l ows  i t se l f  t o

take  the  road  o f  po l i t i ca l  ac t i v i t y ,  i f  i t s  ac t i v i s t s  a t t emp t  t o

d i c ta te  t o  t he  s ta te  t he  p r i nc ip les  o f  i t s  f unc t i on ing ,  i t  w i l l  l ose  i t s

ra i son  d 'è t re  as  a  t r ade  un ion  o rgan i za t i on .  Moreove r ,  So l i da r i t y

act j -v is ts  and ideol -ogis ts  must  f i rs t  themselves fearn the pr inc ip les

and techniques of  t rade union work,  must  learn how to t ransform



the i r  ideology of  protest  to  everyday,  rout ine solv ing of  workers '

p rob lems .

Sol idar i ty  \^ ias born out  of  a movement of  a patr io t ic  and Messianic

character. The transformation of this movement into a regular

organizat ion is  a cr i t ica l  exper ience,  and for  th is  reason Sol idar i ty

leaders,  consciousl -y  or  not ,  perpetuate the t ransi t ional -  character  of

a movement carried on a wave of emotions. But soon the time wil l come

when the masses of  i ts  members seat  thei r  act iv is ts  at  a desk and

se t  t hem to  t ha t  eve ryday , : rou t i ne  wo rk ,  t yp i ca l  o f  a l l  t r ade  un ions

in developed societ ies.  Ideologis ts  wi l l  then be replaced by h ighly

t ra lned c lerks f ree of  emot ions in  charge of  deal ing wi th unionis tsr

problems.  The t ransformat i .on of  reformist  processes and revolut ionary

movements in to formal  s t ructures,  changes in the character  of  leaders,

a shi f t  f rom Messianism to organizat ion,  and professional  rout j -ne

organizers and specia l ized.  funct ionar ies superseding revolut ionar ies

are issues that  have for  a long t ime been d iscussed in socio logy

textbooks and everybody can read about them. Solidarity is not an

exception to the rule; in addition, in its union work it wil-l have to

cope with competit ion from the branch unions.

Socio logi -s ts  specia l iz ing in  s tudying the character  of  organizat ions

speak of  "organizat ional  imperat ivesr"  a phenomenon consist ing in  the

fact  that  any organizat ion able to fu l f i l  i ts  funct ions must  have a

cer ta in s t ructure,  specia l ized sect ions,  establ ished rufes and methods

of  conduct ,  and means for  act ion.  A socia l  movement able to pursue

permanent  act ion has a lso to obey that  "organizat ional  imperat ive."

And here,  in  my opin ion,  d.wel l  soc i -o logical  l imi ts  to Sol idar i ty 's

act iv i t ies;  a socia l  movement can be in i t ia ted by people dr iven by

emotions, but the organization should group together people directed

by common interests. Thus, the transition from movement to organization

wi l l  change the nature of  Sol idar i ty ,  which st i l l  mainta ins i ts  or ig inal

character  as a movement- for  example,  get t ing involved in legis lat ive

vrorks at an early stage. But vrhen work on the new l-aws is taken over

by professional  lawyers,  ideological  declarat ions wi l - l  be replaced by

met icu lous analyses of  the coherence of  the b i l ts ,  thei r  consis tency
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with the Const i tu t ion,  wi th establ - j -sh ing thei r  in tent ions and inter-

pretat ions -  a l l -  th is ,  .orec ise and bor ing work,  g iv ing no emot ional

sa t i s fac t i on .

F ina l - l y ,  as  So f i da r i t y ,  eve r  more  ac t i ve l y  pa rL i c i pa t i ng  i n  so l v i ng

everyday problems,  shi f ts  f rom cr i t ic ism to jo int  responsib i l - i ty  for

the mat ters of  the country,  i ts  at t i tude toward the author i t ies and

toward work ing people is  changing.

5.  Along wi th the par ty ,  the Church and Sol idar i ty ,  another  socia l - Iy

act ive force engaged in the process of  t ransformat ion is  the Pol ish

in te l l i gen ts ia ,  i n te l l ec tua fs ,  j ou rna l i s t s ,  and  sc ien t i s t s .  Th i s  i s ,

however,  a d i f ferent  power,  scat tered across a l l  the above inst i tu t ions,

having also its o\^/n unions and its own prof essional tasks. The rol-e

of  the in te l l igents ia,  as in  l -956 and L97O, consists  in  opin ion-making,

formulating the prograrnmes, advising all parties engaged in the

transformat ion movement,  launching accusat ions,  etc .  Certa in

professional  groups feel ing the need to propi t ia te and seek ar i

improvement in their reputation, damaged in the pastf have been trying

to mani fest  thei r  d issat is fact ion and launch a dr ive toward spectacular f

noisy act ions.  I t  is  no accident  that  accusat ions and cal ls  for  a

"set t l ing of  accounts"  have been most  audib le f rom members of  the

inte l l igents ia.  By i ts  very nature,  the in te l l - igents ia is  best  f i t ted

to work out new progranmes, prepare reforms, show the way forward and

work out sofutions. Groups of experts have played an essential- role

in negot iat ions,  formulat ing pr inc ip les,  s tatutes,  b i l ls ,  e tc .  In

seeking " reasonable solut ions"  for  the ex is t ing problems the ro le of

the in te l l igents ia is  cruc j -a l - .

I have not discussed yet the working cJ-ass and peasants who, given the

present state of society, wil l decide about the future shape and fate

of the country, that is about its economy and social structure. These

issues woufd call for a separate account if one were to deal with them

thoroughly.  In  br ie f ,  the a l l iance between workers and peasants,  Ín

its authentic form, based upon real co-operation, is a powerful factor

st i l l  to  be set  in to mot ion.
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!{hat problems have yet. to be solved?

a.  !Ùe have to work out  funct ional  pr inc- ip les for  a socia l is t  soc, ie ty

o f  mur t i p l e  f o r ces ,  whe re  the  l - ead ing  ro le  o f  t he  pa r t y  wou fd

consist  in  inspi r ing and indicat ing general  d i rect . ions of  develop-

men t ,  no t  j - n  g i v i ng  d i rec t  o rde rs .  r n  t h i s  soc ie t y ,  t he  ca tho l i c

masses,  aware of  thei r  s t rength and the ro le thcy prayed cur ing t .he

cr is is ,  arong wi th the t rade unions,  would never  be wi l l ing to

re tu rn  t o  t he i r  p rev ious  ro les  as  pass i ve  obse rve r : s .  So ,  an

urgent need appears to be to buil-d a new model of democratic

soc ia l i sm.

b.  !ùe ought  to establ ish reasonable and ef f ic ient  pr inc ip les of

p lanning and economic management and c lear  the ru les qoverning the

economy of  senseless and id iot ic  rest r ic t ions,  so acute l -y  exposed

these days by the rnedia.  A f i tness test  for  thousand.s of

economj-sts working in the nat.ional economy wourd be to work ouc

. a n d  i  m n l  c m o n l -  f  h o q a  n r i  n n  i  n lu r r u  r r r $ / ! s l r r s l l  -  - - . * * -  g -  * . . - r r - e S  .

c .  We  have  to  res to re  t he  eage rness  to  wo rk ,  t he  sp i r i t  o f

organlzat ion,  nrora l i ty ,  and cur ture of  work,  undermined by non-

sensical  p lanning and management in  the 1970s and recent ly ,  in

the moments of  emot ional  " lev i ta t ion,"  by anarchi -c  tend.encies.

By formurat ing thei r  economic and wel- fare c la ims the pol ish

workers must  set  tasks a lso for  themsel-ves,  as i t  must  be c l -ear ly

seen t .hat  meet ing these c la ims can be done only by a good

perforrnance of  the whole nat ional  ecenomv.

d.  The gains of  1980 should be backed,rp reg.r ry ,  which demand.s

intensive work f rom the Diet  and other  associated inst i tu t ions.

Al l  that  is  reasonable in  the hundreds and thousands of  c la ims,

demands ,  p roposa l s ,  sugges t i ons ,  memorandums ,  pe t i t i ons ,  open  l e t t e r s ,

agreements,  and the r ike,  i f  they are to p lay i :heír  par t  in  secur ing

a bet ter  funct ioning of  the state,  must  f ind a f i rm expression in

new laws.  Groups of  experts ,  then,  should select  the most  va luabl -e

opi-nions and formulate a programme of legislative works going

beyond the a l ready ex is t ing f ramework.

e.  We ought  to in i t ia te a process of  nat ional  educat ion in  democracy,

which is  not  a golden f reedom of  the o ld gentry,  r rot  a L jberum

veto,  nor  a r id icu ious formal ism, but  f i rs t  o f  a l l  observance of
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t he  l aw ,  respec t  f o r  t he  op in ion  o f  t he  ma jo r i t y  i n  pub l i c  l i f e ,

d i sc ip l i ne  and  obed ience  to  e l -ec ted  l eade rs ,  e t c .  We  shou ld  a l so

^" ' - r^ j '^  !^  -he nat ion that  democracy is  not  a rnagic wand ready tos ^ P r q  ! 1 r  L U  L

s o l  r r c  a  j  I  n - r r l ^ t l  e m s ,  ^ s  v 7 è  r e m c m h a r  i  n  1 9 2 6  t h p  n e t  i  e , n  r a i c c L e d
I  

L ! !  L J a v

par i i amen ta ry  democracy ,  f l nd ing  j - n  i t  a  cause  o f  t he  dec l i ne  o f

! L ^  ^ ! ^ ! ^  - - r  - - . . ^  :  ! . .  ^ . . - ^ ^ r t  t n  t h e  n o r r n  q t a r . r e |  h v  D ì  I  s r r d s k i  i nL r r s  J L 4 L E  t  
q r r u  

Y a v L -  I L ù  > U I , I / V !  L  L v  L l r u  v v u } ,  r L a y u s  u ) '  L  r r - u u r i

w h i r - h  4 O O  r r e o n ì e  d i e r l  a n d  1 . 5 0 0  w e r e  w o u n d e d .

c J .  I s  t h e  s t a t e ,  i . € . ,  L h e  o r g a n i z e d  p o w e r  o f  t h e  a d m i n i s t r a t i o n ,  t h e

c  i r z i c  m i 1  i 1 -  i a  ] .  h p  q a c r r r i  f  r z  f n r c e q  f  h p  a r m r z  r o :  ì  I  \ /  \ r r è a k 2  . F h é  n a r l -  r z
,  e r r e

Ieaders have g j -ven up us ing force to solve the current  cr is is ;  thrs

does not  mean,  however,  t .hat  the whol-e state and par ty  apparatus fu l ly

. r a n o n 1 _ q  J - Ì r i q  n n l i r , r r  T n d o a r l  i n  r a a o n l -  m n n l - h c  n n l i . l -  i n a l  a n n À i l -,  E V L L  - a o n s

Lrave been at  thei r  least  favourable for  the author i t ies,  but  they

c l - r n r r ' l  ̂  h ó  ^ i , , ó h  a ' r c j . i  t  f o r  n r e r z o n l -  ì  n n  i r l  n n À c h a d  S e 1 - . l t r i  n c r  f . h e  e : < t e f n a l^ . ,  
Y -  y ! e v e r r u r l a v  !  L v v \ { J r r ' - u ,

i n te res t  o f  t he  coun t r y ,  and  ma in ta in ing  the  essen t i a l  qua l i t i es  o f

t -he pol i t ica l  syst .em. Some who lacked exper ience in assessing the

strength of  the state thought  that  in  Poland a revolut ion was tak inE

pJ -ace  l ead ing  a  s t ra i ' 1h t  way  to  t he  des t ruc t i on  o f  t he  sys tem.  S low ,

con t . ro l l ed ,  unhas ty  acE ion ,  a l l ow ing  some tendenc ies  t . o  pe te r  ou t ,

adopt ing a calm posture in  the face of  wor id-wide hyster ia about  the

n o s s i h l e  i n t e r r z e n 1 -  i n n  n F  n o i n h h n " - ^  - r r  + L i ^  i ^  a f s O  e v | d e n c e  o f  t h ey v J J f v f  u  v u l I u l . U I l  V L  r r s I 9 l U U U ! - ,  A f  I  u f  I a O  I ù

c r Ò \ / é r n m è n t r s  q l - r É ì n o t h  ì n  r e f r a i n i n c  f r n m  e c i ' i n n  w h e n  t h e  r e s u l t  i s  n o t

c l -ear .  Ul t imate ly ,  ca lm and sef  f -cc;nt ro l lcd peopJ-e wi l l  gather  around

thern those who seek stabi l i ty  and cer t -a inty .

I d i f h  f h p  ì r e o i n n i n n  a 1 :  # l - r a  n o r . r  l - r r r d c o j .  \ / o ; l r  a  n r Ò d r a l r u i n e  O f  e C O n O m i cu J ! q ! q I / ! v Y

improvement  must  be imrnedrate ly  implemented.  Another  urgent  task is

t o  r , r i s e , a o r i r - r r l f r r r : l  p f f ì c i o n n r r  A  n ' : e c o n r ì i t ì n ^  f n r  n r r o r n ^ m i h ^  t h e

cr j .s ls  is  to  f ree a l l -  act ive forces f rom overpower ing bureaucrat ic

+ - i es .  The  t ime  has  a i so  come to  d i scha rge  the  " f i r e  b r i gade"  o f

e inergency appointees.  The government  appointed a min is ter  to  deal

wi th the unions.  The c la ims of  the employees are to .be deal t .  wi th by

the managernent  or  through arb i t rat ion.  The nat ion 's  wi l l -  has been

mani fested in  a comprehensive way -  the nat ion has def ined the socia l

framework it wants to l ive in. Within this framework there is no room
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for  d iv is ions in to "us"  and " them. "  I t  is  not  up to " them" to create

a  new cond i t i on  o f  l i v i ng ,  bu t  up  to  "us , "  t oge the r  w i t h  " t hem. "

The cr is is  has one posi t ive aspect  in  i t  -  i t  demonstrates the need

for co-operation of all forces to cope with the problems exposed by

the wave of  socia l  d issat is fact ion.  Al l  soc ia l  c lasses and st raua,

a l1 pol i t ica l  par t ies and forces wi th in the state,  the Church,  t rade

unions,  a l l  employees and housewives -  the whole nat ion understood the

Iesson and passed the exam of  matur i ty .  Don' t  le t  them forget  thei r

knowledge before the stamp on the cer t i f icate fades.

January 1981
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