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A summary of the approach

Conflict workers

Dialogue

Conflict theory

Conflict practice

This summary follows the logic of the Table of Contents. There
is another summary, “The Transcend Method at a Glance”.

I. The conflict workers (peace workers) apply for mem-
bership in the conflict formation as outside parties. Creden-
tials: as fellow human being, bringing in general conflict
knowledge and skills, with compassion and perseverance, and
no hidden agendas.

II. Dialogue exploring the conflict, with one party at the
time, is the tool; with no effort to “win”/persuade, but an
ongoing brainstorming process, sharing time, questioning and
answering equally, being honest, outspoken, tactful, careful
and “normal”. Respect for the conflict dialogue partners is
essential: for them the conflict is deadly serious, they have
suffered, are often highly educated, knowledgeable, experi-
enced, but trapped in and by the conflict, seeing no way out.
In return, demand respect/equality from them, as condition
for joint, good work. For conflict/peace workers to be gen-
uinely new to a conflict avoid specialization on conflict parties
and issues. Aim at quality of dialogue, and involvement, not
only “high level” (nos. 3-5 from above may be useful); treat
everybody well regardless of level; each one of many dia-
logues is the dialogue. The setting can be anywhere, also
“high level” offices, but open-ended time is best. Avoid record-
ing/notes, unless agreed.

III. Conflict Theory: conflict both as Destroyer and Cre-
ator, as potentially dangerous both now and in the future
because of violence and as a golden opportunity to create
something new.

Iv. Introduce empathy, nonviolence, creativity into con-
flict practice: understanding conflict partners from the inside,
feeling their logic, identifying valid goals and nonviolent
approaches to attain them, eliciting from all parties joint cre-
ativity to find ways of transcending the incompatibilities.
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V. Violence theory: Direct, structural and cultural vio-
Violence theory lence, hurting directly, indirectly, and the culture that justifies.

VI. Violence practice: Identify roots of violence in cul-
Violence practice tures, structures, actors and untransformed conflicts; early
warnings.

VII. There is no alternative to transformation: changing
Transformation violent attitudes/behavior, applying creativity to contradic-
tions.

VIII. Peace dialogues: explore diagnosis, prognosis, and
Peace dialogues therapy together. Avoid linearity, keep dialogue flowing back
and forth. Sequence: past therapy (what went wrong when,
what could have been done) — prognosis — diagnhosis —
future therapy. Sow seeds, ideas. Expose old codes of state-
system/nation-system; positive images for Conflict the
Creator and negative images for Conflict the Destroyer;
emphasizing joint roles in developing new codes; preparing
parties for some day meeting “at the table”.

IX. Conflict transformation can then, in principle, happen
Conflict transformation at all levels of conflict, global, social, and inter/intra-personal
(macro, meso, micro).

X. Peace transformation also presupposes a peaceful
Peace transformation context as provided by peace education/journalism, the con-
tinuation of the work after violence, and readiness to reopen
peace agreements.
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The manual consists of 50 units divided into ten blocks of five
units; separated in the Table of Contents.

I CONFLICT WORKERS 5 units 1-5

II DIALOGUE 5 units 6-10
III CONFLICT THEORY 5 units 11-15
IV CONFLICT PRACTICE 5 units 16-20
\' VIOLENCE THEORY 5 units 21-25
VI VIOLENCE PRACTICE 5 units 26-30
VII TRANSFORMATION 5 units 31-35
VIII PEACE DIALOGUE 5 units 36-40

IX CONFLICT TRANSFORMATION 5 units 41-45

X PEACE TRANSFORMATION 5 units 46-50

First, conflict workers are introduced, with personal and social
profiles, exploring relations to the conflict parties.

Then follows the major conflict worker tool, the dialogue, as
conversation, brain-storming; very different from debate.

Conflict is introduced by exploring such basic concepts in con-
flict theory as attitudes, behavior and contradiction.

This is related to the conflict worker through conflict practice
concepts like empathy, nonviolence and creativity.
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As violence may enter, basic concepts in violence theory like
direct, structural and cultural violence are explored.

This is related to the conflict worker through violence practice
in diagnosis, prognosis and early warning.

The central thesis is that in order to prevent violence, and
develop the creative potential of a conflict, there has to be
transformation, the meaning of which is then explored.

To bring about this the conflict worker proceeds to a focused
peace dialogue; including a socio-analysis.

The goal of the whole Exercise, conflict transformation, is
explored at global, social and inter/intra-personal levels.

For peace transformation the conflict context has to be brought
in through such measures as education and journalism.

The manual moves on two tracks. One track brings in the con-
flict worker, the dialogue tool and the transformation task; the
other track focuses on conflict and violence, in theory and
practice. The two tracks meet in conflict and peace transfor-
mation.

I III
Conflict workers CONFLICT THEORY
II IV
Dialogue CONFLICT PRACTICE
VII \Y
Transformation VIOLENCE THEORY
VIII VI
Peace dialogue VIOLENCE PRACTICE
7 ~
IX
CONFLICT TRANSFORMATION
X
PEACE TRANSFORMATION
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Points for the trainer; with a flow chart*

(*Of course, the trainer/resource person and the participant may be the same person, engaging in

self-training.)

4

A suitable point of departure may be the Flow Chart (page 4)
giving structure to the Table of Contents. Use both as trans-
parencies, asking the participants to trace arrows on the Table
of Contents. The basic point is the distinction between “the
problem” — conflict and violence — the bottom track, and the
upper track, “what to do about it” — dialogue, dialogue for
peace, transformation — ending with conflict and peace trans-
formation. To this could then be added A Summary of the
Approach, as a transition to:

The one page version, The Transcend Method at a Glance, with
real life examples. As an example of an example, the exercise
that was used when this manual was tested in 1997 is
included: The Lima Hostage Crisis. It ended with the attack on
April 22, 1997, 126 days later, liberating all but one of the
hostages, killing all the Tupac Amaru, at the loss of two of the
commandos. The point about the exercise is to have an alter-
native vision of what might have happened, given that few
seem to have been really happy about the outcome. The
example serves to illustrate the distance between some cur-
rent practices, and more desirable processes and outcomes.
To what extent that process/outcome would also have been
feasible is a good discussion topic. The trainer might like to
add or substitute another example to get a good discussion

going.

Conflict Theory and Practice: A Perspective is the basic intro-
ductory document. Use transparencies for the Phase I-III
Diagram often, with reference to the tasks in each phase.

Creativity, Transcendence and Conflict Transformation can be
discussed anywhere during the training, but particularly in
connection with Units 19, 20, 34 and 45.

The bulk of the Trainer’s Manual is the commentary with Exer-
cises on the bulk of the Participants’ Manual: the 50 Units.
The Participants’ Manual is to the left, and the

to the right for each unit.
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A happy message: there is a short, only 15 units, version of
the manual: Units 1, 5, 6, 7, 11, 12, 15, 16, 22, 38, 46-50.
This introduces conflict workers and dialogues (2 units each),
conflict theory (3 units) and conflict practice (1 unit), then vio-
lence theory (1 unit), peace dialogues (1 unit) and ends with
peace transformation (all 5 units). You might like to try this
first, and then add the other units.

Estimates of time needed for the TRANSCEND Method training:

B the long version, unabridged: two sessions a day for one
week; covering one block each session, spreading introduc-
tory material.

B the short version, abridged: four sessions over two days;
one for introductory material, then five units for each ses-
sion.

B the mini-version, two sessions, “The Transcend Method at a
glance: a two-page version”, with an example; and “Points
for the trainer”, with a flow chart.

B the micro-version, one session only, "“The Transcend Method
at a glance: a one-page version”, with an example. Hope-
fully participants will read more.

Two Tales: About Camels, Numbers and Many Things: Any time!
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The Transcend Method at a glance:
a one-page version

following Hindu thought, remember:

Basic Premise 1 Conflict the Destroyer and Conflict the Creator; conflict as a source of violence
and conflict as a source of development. The conflict worker has the third role as
Preserver, transforming the conflict by avoiding violence, promoting development.

following Buddhist thought, remember:

Basic Premise II Codependent origination, everything grows together in mutual causation. Conflicts
have no beginning and no end, we all share the responsibility; no single actor (like
statesmen) carries all the responsibility (monopoly) and no single actor carries all the
guilt.

following Christian thought, remember:

Basic Premise III Ultimately, the responsibility for conflict transformation lies with individuals and their
individual responsibility and decisions to act so as to promote peace rather than vio-
lence, and the principle of hope.

following Daoist thought, remember:

Basic Premise IV Everything is yin and yang, good and bad, there is the high likelihood that the action
chosen also has negative consequences and that action not chosen may have posi-
tive consequences; hence the need for reversibility, only doing what can be undone.

following Islamic thought, remember:
Basic Premise V The strength deriving from submitting together to a common goal, including the con-
crete responsibility for the well-being of all.

following Judaic thought, remember:
Basic Premise VI The truth lies less in a verbal formula than in the dialogue to arrive at the formula,
and that dialogue has no beginning and no end.

These points from world religions have inspired the following process:

Map the conflict formation: all parties, all goals, and all issues;
Bring in forgotten parties with important stakes in conflict;
Have highly empathic dialogues with all parties singly;

Each conflict worker may specialize on one conflict party;

In these dialogues identify acceptable goals in all parties;
Bring in forgotten goals that may open new perspectives;
Arrive at over-arching goals acceptable to all parties;

Arrive at short, evocative, goal-formulations;

Help define the tasks for all parties with that goal in mind;
disembedding the conflict from where it was,
embedding it elsewhere,
bringing in forgotten parties, goals;

DEEECNBEDNE

Verify how realizing that goal would realize parties’ goals;
Help parties meet “at the table” for self-sustaining process;

Withdraw from the conflict, go on to the next, being on call.
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The Transcend Method at a glance:
an example

The Lima Hostage Crisis: A Possible Conflict Transformation
The takeover of the Japanese Embassy in Lima, Peru, took place

17 December 1996. There are at least six parties to the con-
flict, and their main goals appeared to be as follows:

MRTA (14 guerrillas);

'

m release of up to 450 MRTA prisoners (ultimately reduced to 30)
m to continue the armed struggle, “from the jungle”.

(the others were released),

to be released, unharmed.

(President Fujimori),

n H
|

m not to yield to terrorism, not releasing prisoners,
m release of the captives, unharmed.

H

m to be released,
m to continue the struggle.

A

H
|

that Peru’s government, in fact nobody,
m yields to terrorism,
m release of the captives, unharmed.

4
m release of the captives, unharmed,
m respect for Japanese extraterritorial rights,
m no violence.

A

m “Peruvian society” in search of ways to abolish misery,
m “World public opinion” in favor of all the above.
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The overarching goal could be reducing/abolishing misery, and
if all parties yield a little they could all find their place:

disarms, joins the political process in a
democratic society, with access to media and elections.

The are released, finding ways in which they could
contribute to misery abolition.

improves prison conditions and
shortens sentences, giving training in village/social work,
accepts MRTA as a nonviolent movement, and steps up misery
abolition.

accept training in the prisons as village
workers/social workers, and pledge to disarm.

makes funding/expertise available for
misery abolition projects.

makes funding/expertise avail-
able for misery abolition projects, and holds future Emperor’s
Birthday receptions at multi-exit hotels.

To achieve this four bilateral talks would also be useful:

cfo§-ff >

Direct negotiations between MRTA and Peruvian government.

Direct negotiations between Prisoners and the Government.

Captives and Prisoners meet and form joint pressure group.

MRTA and Captives conduct dialogues on Peruvian society.

And mediators trusted by the parties (Fidel Castro, the Pope).
And pressure from “Peruvian society” and "World Public Opinion”.
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Conflict theory and practice: a perspective

Nonviolence
(physical and verbal violence)
Behavior

B

A C

Attitude Contradiction
(hatred, distrust, (blocked, stymied)
apathy) Creativity
Empathy

Life-cycle of a conflict

A conflict has its own life cycle; almost like something organic.
It appears, reaches an emotional, even violent climax, then
tapers off, disappears — and often reappears. There is a logic: —
individuals and groups (such as nations and states) have goals:

B goals may be incompatible, exclude each other, like two states
wanting the same land, or two nations wanting the same
state;

B when goals are incompatible a contradiction, an issue, is
born;

B any actor/party with unrealized goals feels frustrated and
more so the more basic the goal, like basic needs and basic
interests;

B frustration may lead to aggression, turning inward as atti-
tudes of hatred, or outward as behavior of verbal or physical
violence;

B hatred and violence may be directed toward the holders of the
goals standing in the way, but it is not always that “rational”;

B violence is intended to harm and hurt (including oneself), and
may breed a spiral of counter-violence as defense and/or
revenge;

B that spiral of hatred and violence becomes a meta-conflict (like
meta-stasis relative to cancer), over the goals of preserving
and destroying.

In this way, a conflict may almost get eternal life, vexing and
waning, disappearing and reappearing. The original, root, conflict
recedes into the background like when Cold War attention
focused mostly on such means of destruction as nuclear missiles.

Conflicts may combine, in series or parallel, into complex conflict
formations with many parties and many goals, because the same
parties and/or the same goals are involved. The elementary con-
flict formation with two parties pursuing one goal is rare, except
for pedagogical purposes, or as the polarized products of hatred
and violence leading to simplified conflict formations. The normal
conflict has many actors, many goals and many issues, is com-
plex, not easily mapped, yet that mapping is essential.

The life-cycle of a conflict may be divided into three phases,
before violence, during violence and after violence, separated by
outbreak and cease-fire. This does not imply that violence is
unavoidable, or that conflict = violence/destruction.

A B C
CONFLICT | wmmmm | ATTITUDE _I_ BEHAVIOR _I_ CONTRADICTION

(hatred)

(violence) (issue)
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(Deep-rooted) (Protracted)
TIME
VIOLENCE

The Diagram may look formidable, but is actually quite simple.
On the horizontal axis is time, in the Greek sense of khronos,
time that flows, physical time. But then there are two kairos
points, time that stops, time that punctuates the flow of time: the
outbreak of violence and the cessation of violence, the cease-fire.
No doubt these are important events.

But there was also conflict before the violence broke out. Four
foci for conflict work have been indicated: violent cultures that
legitimize violence, like machismo; violent structures that
exploit, repress and alienate people; violent actors, bullies, with
no concern for the hurt and harm these three cause; and: how
they combine into basic conflicts that are in addition left unat-
tended.

The Table then indicates what to do in the three phases. This
manual focuses on Phase I, with some remarks on II and III.
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To describe this as the “prevention” phase to avoid violence is
very cynical. A basic conflict is enough reason in itself for seri-
ous attention. People are already suffering. Moreover, a con-
flict is also an invitation for the parties, the society, the whole
world to move ahead, taking the challenge presented by the
issues head-on, with an attitude of empathy (with all par-
ties), nonviolence (also to stop the meta-conflicts from
developing) and creativity (to find ways out).

The task is to transform the conflict, upwards, positively,
finding positive goals for all parties, imaginative ways of com-
bining them, and all of this without violence. It is the failure
to transform conflicts that leads to violence. Each act of
violence can be seen as a monument to that human failure.

The diagram suggests four foci for conflict work in Phase I Vio-
lence may be rooted in violent cultures that justify violence; in
violent structures (of repression, exploitation and alienation,
of keeping apart people who want to be together or too close
those who want to be apart); and in violent actors attracted by
violence (to show prowess, to gain power) and by hatred (to
build their own identity against other groups). As hatred and
dispositions to violence increase, empathy, nonviolent
approaches and creativity are even more needed, but in a
deeply polarized conflict formation such talents are given less
chance. However, never forget the conflict, those goals that
stand in each other’s way. Those conflicts bring together the
violent cultures, the violent structures and the violent actors;
any inattention carries increased harm and hurt in its wake.

A concrete example: Turkish “foreign workers” (often they are German
citizens), in Germany. A minimum four-foci program:

A focus on
the cultures

A focus on
structures

A focus on
actors

We are generally speaking of cultures of hard nationalism,
demanding “Germany for Germans, Turkey for Turks”; and
cultures of violence: conflicts are not to be solved, in a way
satisfactory to all parties, they are there to be won. To chal-
lenge such cultures is necessary, but will take much time.
Missing peace cultures have to be substituted.

There is usually a combination of exploitation and excessive
closeness. Missing peace structures, like a Council for Inter-
group Relations where nations can meet and solve issues
before they become even more intractable because of violence
spirals, will have to be introduced.

Sometimes they can be identified because they themselves
announce their readiness to use violence. Take them seriously,
engage them in dialogues about all aspects of the situation.
Neglecting them will make them more intractable. If violence
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A focus on
the conflicts

occurs then a judicial process keeping them in prisons is insuf-
ficient. The dialogue has to continue, if not with victims or
their families, then with others of the same nation.

The issues may include scarcity of schooling, housing and
jobs, and threats to identity. Obviously, any country’s capacity
to receive foreigners has an upper limit. A ceiling is not neces-
sarily a concession to hard nationalism, nor is increasing a
country’s capacity a concession to pressure from the outside.

An identity based on hard nationalism is more problematic. In
our shrinking world there is only room for soft nationalisms,
filled with respect and curiosity about the Other, and with
capacity to enter into a dialogue.

The general task is clear: to bend the conflict process upward,
into the “peace region”, by making cultures, structures and
actors more peaceful so that conflicts can be handled without
violence. The whole conflict syndrome is transformed and
embedded in the upper half of the Table, where it should be.

Concretely a focus on peaceful cultures may bring in the
human rights tradition, and the focus on peace structures
calls upon the democratic tradition. Both are useful exam-
ples of broader approaches. But they are not unproblematic,
for instance because of cultural differences. They fit better in
Western I-cultures with high emphasis on individualism, indi-
vidual rights and individual minds, voting in elections and then
being counted for majority rule. They fit less in we-cultures
with high emphasis on groups (clans, tribes, nations), collec-
tive rights and dialogues to consensus.

A focus on peaceful actors may bring in more women, and
more actors in the religious/intellectual or merchant tradi-
tions, less in the aristocratic/warrior tradition. This may serve
to mobilize sufficient empathy, nonviolence and creativity to
transform the conflict; whether this comes about through dia-
logues with all parties separately, or through direct dialogues,
“at the table”.

Structural violence may be as bad as, or worse than, direct
violence. People die or lead miserable lives because they are
politically repressed, economically exploited or deprived of the
freedom to be close to those with whom they identify or forced
to be close to those they do not like. To refer to this as “early
warning” of direct violence to come is, as mentioned, cynical
and disrespectful of the suffering already there. The direct vio-
lence should be seen as too late warning of unbearable struc-
tural and cultural conditions, exploited by cynical actors.

But the MDCs originally developed by producing themselves,
as import-substitution. Imports to reduce the deficits become
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like transplants that may not take hold and are rejected after
some time. And any import means more resources for some
people and less for others. Conflicts are bound to arise; and
the friction and possible violence may more than cancel any
material gains made because of inattention to culture and
structure.

The widely recognized Human Development Report by UNDP
measures a wide variety of factors — including: economy, con-
sumption, health, education, gender, environment, access to
communication and information, military spending and food
security — to arrive at an overall comparison of human devel-
opment globally. This laudable report, however, does not con-
sider measures of social peace: whether persons in the
countries examined live in fear of direct violence: from repre-
sentatives of the state (e.g. violent police or judicial system
which authorizes capital punishment); from their neighbors
(e.g. ethnic conflict and crime rate); or family members (e.g.
tolerance of violence against women). The 1998 edition has an
index of state accession to human rights instruments, but no
measures of compliance. To measure “freedom from fear”, it
may be useful to consider rates of imprisonment, violent crime
and intra- and inter-national military aggression.

A more basic definition of development may read as follows:

development is the building of conflict transformation capacity.

Reduce cultural violence through work done in schools, deglo-
rifying and demystifying violence, adding how to handle con-
flicts with empathy, nonviolence and creativity.

Reduce structural violence through the 1966 human rights
conventions against repression (political and civil rights) and
exploitation (economic, social and cultural rights).

This is not a substitute for the economic development men-
tioned above. But after some cultural and structural recon-
struction a society may be ready for more meaningful
economic development. Projects that could improve the liveli-
hood of millions could be better rooted. So Phase I should
include the 3 R's, resolution, reconstruction, and reconcilia-
tion, not waiting for violence to strike, or for violence to end.
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I1. During violence

During violence, the primary task, is of course, to stop the vio-
lence, because it is bad in itself, and because it makes the
original conflict more intractable. First some reflections on why
human beings make the Phase I to Phase II transition.

The first answer comes out of the original, root, conflict:
violence is used to incapacitate the other party(ies) so as to
impose one’s own goals. This is sometimes called a “military
solution”, an oxymoron if the word “solution” means “accept-
able”.

The second answer also comes out of the original conflict but
is less rational: aggression because of frustration, of being
blocked by somebody; violence out of hatred.

The third answer comes out of meta-conflict logic: conflict as
an opportunity to gain honor and glory by winning; and to
show courage and gain honor and dignity through violence
even when not winning.

The fourth answer also comes out of the meta-conflict:
violence as revenge for violence suffered, now or in the past.

These are four important reasons to be taken very seriously.
At no point, however, is there any assumption to the effect
that violence is in human nature, like the drives for food and
sex. The latter are found all over where there are humans, in
space and time. The drives may be suppressed, but that only
proves the point about their universality. Violence is there all
the time as a potential, but that potential is only activated
when:

m a basic conflict is left unattended (a negative cause!), with-
out empathy, nonviolence and/or creativity, to impose an
outcome, or out of frustration; or

m the culture justifies the transition from conflict to meta-
conflict as an opportunity to win, gaining honor through
violence; or justifies violence as a compensation for vio-
lence.

The conclusion is clear: basic conflicts, like basic wounds,
should not be left unattended, nor should violence be justified.

However, violence does not last and spread forever; if it did
there would be no humans around. Violence abates, for
instance because belligerents run out of:

m means of destruction (hardware/weapons,
software/people);

m targets to destroy (material, people);
m willingness to destroy (less “fighting spirit”, more disgust);
m the hope of winning; the parties predict the same outcome.
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Waiting for this to happen, “they are fed up, ready for the
table”, means sacrificing people, in our era women and chil-
dren. Rather, these are four ways of terminating violence:
through embargoes on weapons and mercenaries; evacuating
people and removing targets (scorched earth tactics); demor-
alizing soldiers by clarifying visible and invisible consequences
of violence so as to induce conscientious objection; pointing
out that in the longer run all parties lose because of the spi-
raling violence.

But there is also the fifth possibility of intercession between
the parties. If the concern is with peace by peaceful means
this opens for Chapter 6, but not for Chapter 7, operations
under the UN Charter. What is suggested in the Table is that
peacekeeping operations could be improved by calling on
expertise not only in the means of violence and the military
mentality, but also in police skills, nonviolence skills and medi-
ation skills.

Since women would tend to relate more to people than to
hardware they could perhaps constitute 50% of the units.
Moreover, the numbers should be vastly increased. In short, a
blue carpet of peace-keepers, not only blue helmets, should
be created that is so dense that there is little space left for
fighting. This peacekeeping would not wait till the violence is
“over”, but would also include the “3 Rs"”: reconstruction,
reconciliation and resolution. Recasting the definition of
peacekeeping to include more than only the “blue helmets”
recognizes the contribution to peace made by countless actors
in local, national and international NGOs, civil society organi-
zations, journalists and political actors. Financial cost of
increasing civilian involvement in peacemaking and peace-
keeping is significantly less than the cost of international mili-
tary and police involvements. (In the Somalia operation, the
military security expenditures were estimated at 10 times the
civilian humanitarian inputs.)
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III. After violence

Reconstruction
After Violence:
An Overview

Reconciliation
After Violence:
An Overview

After violence, the relief that violence is over may make
people blind to the invisible, long-lasting consequences of vio-
lence (such as traumas and desire for more glory and
revenge), and blind to how cultures, structures and actors
may have become even more violent. The task is more difficult
and more complex than before the violence. The mere task of
reconstruction after the violence, rehabilitating the wounded
and rebuilding after material damage, may be so difficult that
reconciliation to solve the meta-conflict and resolution to
solve the original, underlying conflicts are forgotten or post-
poned, even forever.

The tasks to be engaged in are formidable:

m Rehabilitation: the trauma and collective sorrow approach
m Rebuilding: the development approach

m Restructuration: the peace structure approach

m Reculturation: the peace culture approach

The exculpatory nature—structure—culture approach
The reparation/restitution approach

The apology/forgiveness approach

The theological/penitence approach

The juridical/punishment approach

The codependent origination/karma approach

The historical/truth commission approach

The theatrical/reliving approach

The joint sorrow/healing approach

The joint reconstruction approach

The joint conflict resolution approach

The world is poorly equipped for most of these tasks.
The ho'o pono pono approach

There is an “Executive Outcomes” for violence, but not for
undoing violence. And there is a simple reason why this is so
important. The expression “after violence” is too optimistic. Do
nothing about the roots of a basic conflict, no conflict transfor-
mation, and the violence will be reproduced when the horrors
of the last violence are no longer in conscious, “only” in the
subconscious memory. And “after violence” easily becomes
“before violence”.
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Conflict Outcomes and
Conflict Processes

Exercise: a table, on the table an orange, two kids seated at the table; what happens? As many
ideas as possible, please! And don’t be arrogant, most people manage at most 8 of 16:

Figure 1 : Conflict — The five basic outcomes

[1,21

A2 prevails

A2

\ ( A=actor, G=goal )

G2

[5] Transcendence

[4] Compromise

[3] Withdrawal G1

L

[1,2]
Al prevails

Al

The diagram (see Unit 14 below) presents the five general types of outcomes in a conflict with two
parties. Here [1] and [2] are the same; they both mean that one party prevails. In a concrete con-
flict each general type has several specific interpretations:

[1,2]

[3]

[4]

[5]

One Party Prevails

The Rule of Man: Fight it out, might is right (to be avoided)

The Rule of Law: Adjudicate, some principle (like need, taste)

The Rule of Chance: Some random method

Compensation: Broadening (triangle), deepening (double conflict)
Withdrawal

Walk away from the situation
Destroy or give away the orange
Just watch the orange

Put it in the freeze

Compromise

Cut the orange

Squeeze the orange

Peel the orange; divide the slices
Any other division

Transcendence

Get one more orange

Get more people to share the orange

Bake an orange cake, have a lottery, divide the proceeds
Sow the seeds, make plantation, take over the market
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Basic Thesis: The more alternatives, the less likely the violence

The Transcend method is biased in favor of transcendence, trying to go beyond, “disembedding” the
conflict from where it is located, and “embedding” it elsewhere. Go beyond that one orange, get one
more (“teacher, you forgot one orange!”).

Or focus on the most important part of the orange, the seeds, plant them. So much for basic con-
flict outcomes, how about the basic processes or approaches used in conflict? They are related:

Thesis No. 1: Violence tends to lead to [1,2], one party prevails.
Violence is used to impose the victor’s goal over the vanquished;

or: to prevail=being on top, violence is a process

Thesis No. 2: Adjudication also tends to lead to [1,2], one party prevails.
Adjudication is used to decide who is right (not guilty, not liable);

or: to prevail = being right, adjudication is a process

Thesis No. 3: Prevarication tends to lead to [3]; withdrawal.
Time not ripe, status quo preferred;

or: to withdraw, prevarication is a process

Thesis No. 4: Negotiation between parties tends to lead to [4] compromise,
assuming one party does not dictate;

or to obtain a compromise, negotiation is a process

Thesis No. 5: Dialogue with the parties tends to lead to [5], transcendence,
defining a new situation.

or: to transcend the conflict, dialogue is a process

The outcome is already hidden in the process, and the process chosen depends on the outcome
wanted in a conflict.

Figure 2 : Relation between conflict outcome and conflict process

1,21 1}

A2 prevails
Violence
Adjudication

A2 (G2

[5] Transcendence :
Dialogue

[4] Compromise :
Negotiation

[3] Withdrawal :
Prevarication G1

Al

p
>

[1,2]
A1l prevails:
Violence, Adjudication

( A=actor, G=goal )

Let us now go back to the distinction between the original, root conflict and the meta-conflict. The
root conflict is about finding some outcome, solution, exit, transformation, whatever it is called. The
meta-conflict is essentially about one thing: to win. There is only one outcome: one party prevails.
The meta-conflict can be fought with physical means, violence, war and usually leads to victory for
one and defeat for the other (in rare cases with a draw, e.g., because the war is drawn-out).
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Or it can be fought with verbal means, like in a court, which has much of the same structure. Adju-
dication is a way of deciding who is right and who is not but guilty, or liable; it is not a good process
to obtain the other three outcome types. There is usually a very asymmetric decision defining the
winner.

The meta-conflict is often used to decide the root conflict. The winner takes all, including what is
disputed in the root conflict. This outcome may be acceptable, and it may be sustainable. But it also
may not; the meta-conflict may be seen merely as display of physical or legal power. And any deci-
sion in favor of only one party already sounds simplistic and divisive, not denying that there also
are conflicts where one party simply is right. Nor is there any denial that courts are better than
wars.

Withdrawal may work short term, but sooner or later the conflict has to be taken on. The traditional
approach is negotiation between the parties; the problem being that the parties may treat the table
as a verbal battlefield and at best end up with a flat compromise that satisfies nobody and does not
provide us with opportunities to move forward. Hence the bias in favor of the fifth outcome, tran-
scendence, going beyond. The best method is the dialogue, with each other, but to start with per-
haps better with a conflict worker. To this we now turn.

11
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Comments on “Conflict theory and practice:

a perspective”

Exercise

The Chart, or Table, with the three phases is, of course,
fundamental to the whole exercise. It has to be emphasized
that:

m the root of the whole problem is always an unattended
conflict with violent cultures, structures and actors coming
together;

m a bad mistake is to use violence as a signal to start acting,
because of the original conflict. Even worse is to let vio-
lence run its course till parties are “ripe” for deals;

m what has to be done in the three phases is not that differ-
ent; not like one team leaving the stage and another
taking over.

The 3 R’s, Resolution, Reconstruction and Reconciliation are
always needed, one way or another:

m Resolution, to solve the original, root, conflict,
m Reconstruction, to repair damage done, and
m Reconciliation, to solve meta-conflicts, also from the past.

Look at the twelve possibilities for reconciliation in Phase III.
Brainstorm on similar lists for Phases I and II, given that the
3 R’s should be present, one way or the other, in all three
phases. Design a concrete program for action.

The same applies to peace-keeping: good soldiering should
arrive before the outbreak of violence and not be withdrawn
after the cease-fire — like good policing that prevents both
violence and its resumption. This is even more important after
violence, the situation has usually become worse:

m violence produces more dreams of glory and revenge,
hence worse cultures;

m violence produces more repression and exploitation to sus-
tain the war effort, and more polarization, hence worse
structures;

m violence lowers the threshold against violence and makes
otherwise peaceful actors violent, hence worse actors.

12
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The orange example can be used as an exercise to open a
training session, meaning that the Participants’ Manual should
be handed out afterwards, not before (since the answers are
there). One way of doing this was tried out in England at a
national conference on bullying in schools, with children, par-
ents and teachers as participants. Twenty participants volun-
teered, they were seated opposite each other, in pairs, at a
long table, with the smallest children at one end and the older
parents and teachers at the other, discussing in pairs.

“One orange, two persons; what will you do”, avoiding the
word conflict since it is not obvious that there is any, they may
refuse to take it on (one child said: “we’ll just walk away and
leave the orange”). Giving the youngest children the first
chance, working up the table, proved less necessary; the chil-
dren had as much or more orange imagination as adults.

When somebody suggested “fight it out” they had to sit in the
corner and in the end received an orange “to think more cre-
ative, less destructive thoughts”. The other oranges were used
as prizes for imaginative proposals. In the end the chart with
16 outcomes was shown and compared with what had come
up, training them in types of outcomes. The focus was on con-
flict imagination: more outcomes imagined beyond “fight it
out”, less likely the violence. Violence is then seen as having a
negative cause: conflict illiteracy, lack of creativity. Hence the
basic focus of the whole approach is to develop creativity. And
the orange example also brings out another point: it is limited
what one single person can come up with, several persons will
come up with more, and if they really start dialoguing, brain-
storming about it then they will come up with much more.

The diagram in Figure 1, with the four or five types of out-
comes ([1] and [2] are only different when it matters to us
who prevails), is basic in the sense that it can be used in all
conflicts to identify types of outcomes. But it has to be used
with care: as the diagram is two-dimensional it accommodates
only conflicts between two parties (Al and A2, with the incom-
patible goals G1 and G2). Real life conflicts are more complex,
but “prevail”, “withdrawal”, “compromise” and “transcen-
dence” are nevertheless always meaningful. In the orange
example the task is to find what these words mean in practice:
one kid ends up with the orange, they walk away, they split it,
they sow the seeds.

The next diagram, in Figure 2, is based on the same four or
five outcomes, but now related to process, not to outcome.
Note the word “tends to”: there is a relation, but it is not an
iron law.

13
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Some participants may be surprised that adjudication, “rule of
law” is in the same category as “rule of man”, violence. But the
logic is similar: the idea of winner/loser, or more basic: of
“being right”. "Right” becomes almost something material, like
“having right”, and may stand in the way of finding more pro-
ductive outcomes, for instance in a marital conflict.

The approach of these manuals aims at transcendence, and
the use of dialogue for that purpose. But that does not imply a
total rejection of other outcomes and other approaches,
including, in extreme cases, minimum use of violence after
other methods have been tried, and the situation is truly intol-
erable.

Transcendence means redefining the situation so that what
looked incompatible, blocked, is unlocked, and a new land-
scape opens up (see the camel tale at the end). Creativity is
the key to that lock, block. The conflict has been transformed.
To this we now turn.

14
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transcendence, conflict transformation

Is there a formula for creativity?

Maybe not. But there may be a heuristic, the formula of a for-
mula so to speak, that nonetheless could be useful in getting
a handle on that precious phenomenon. But let us first take
note of some comments often heard in the context of
creativity:

“It is so simple! Why didn’t we think of that before!”

"It makes what we used to say and do so small, like we were
not able to get our eyes off the ground and see reality”.

"It is like a new reality opening up for our eyes!”

“In the light of this new thinking/idea what used to be, and
what we used to do, is only a special case, in the corner so to
speak, of a vast space opening up”.

“God said, Let Newton be, and all was Light” (Pope).
"It is so threatening. Are we ready for that much novelty?

It looks as if the old and conventional must still be there as an
identifiable special case (“this is where we used to be”); but
now seen in a new light that shines on new vistas. Otherwise
it is “crazy”, not “creative”. When Columbus balanced an egg
on its end by cracking it, the unbalance-able egg was still
there. To the remark that “anybody could have done it if it is
that simple”, his much quoted answer was “But I did it".

In this story the old is hidden in the new. Cracks at the end of
the egg could be made smaller and smaller, yet the egg would
balance till some limit is reached. At that point it becomes
clear that the old could not accommodate the problem, as little
as Euclidean geometry could accommodate Einstein’s prob-
lems. He had to explore four-dimensional Riemannian and
Lobachevskian geometries (with Euclid as a special case).
Some continuity between old and new thoughts and acts is
useful. And so on, and so forth. Let us jump to the conclusion
and offer a “creativity formula”, suggested as a hypothesis:
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Creativity, in thought, speech and action, is based on:

In other words, creativity is linked to the scientific process.
Hardly surprising, since that process has to do with creativity,
and creativity has to do with change of paradigm, something
easily accommodated within the formula just given. Work

a given paradigm is also identified with science, but
then more as a puzzle (Kuhn), not as a “break-through”. That
term is also used for negotiations; reflecting the sense of relief
of a rat struggling in a maze to find an exit, and then suddenly
finding an exit (the small solution), or jumping out, discovering
that the mace has no ceiling (the big solution).

The experience resembles what a social scientist encounters
introducing a “third” variable in multi variate analysis. What
looks like no relation at all between X and Y becomes different
when Z is introduced: when Z is low X and Y are positively,
and when Z is high negatively, related. The zero relation is still
there, hidden in a more complex reality as some kind of aver-
age. The creative act consists in identifying that third (fourth,
fifth) variable that had not been introduced into the picture
before, like cracking before balancing. The rewards in insight
are tremendous. Boring data start singing; to the new music.

Two very different examples come from Japan, and they both
relate to music. The first case is (empty orchestra).
There is a stage and a hall with people, the audience, and the
“listeners”. There is microphone and amplifier on the stage.
Conventional spatial arrangement of people would put the
singer on the stage and the audience in the hall. Karaoke
rotates people between hall and stage, making all potential
singers, and all of them listeners. Like professional singers the
amateurs choose a program they want to sing; unlike them
they cannot be assumed to know the texts by heart so that is
provided by a prompter, moving with great precision, with the
music. The spatial arrangement has not been reversed, with
the singers are in the hall and the listeners on the stage.
Rather, singers and listeners are no longer stationary, rotating
between hall and stage.
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In another, more recent example dancers are equipped with
sensors on various parts of the body, particularly legs and
arms. As they move music is produced, tones and rhythms. As
they dance in special ways that music becomes more attrac-
tive, much like special music can bring about attractive danc-
ing. With quick movements and adequate arm and leg work,
with some wiggling of feet and hands and some belly work,
complex music can be produced. The possibilities are legion.
The time order between music and dance has been reversed;
rather than music directing the dancing and the dancer follow-
ing, the dance is now directing the music, with music follow-
ing. Movement translates into music, which is nothing new,
but this time movement of the total body, not just fingers and
lungs/lips/tongue. Advanced electronics was probably a nec-
essary if not a sufficient condition for this particular act of cre-
ativity.

Sticking to Japan, the reaction of a Swiss watch maker when
told that the Japanese now combined time pieces and com-
puters in a “watch” (watch in the sense of something to watch)
was: "

" (Ma clock is a clock and a computer a com-
puter”, the idea being that “never the twain shall meet”.) This
physical separation of two different functions was exactly what
Japanese manufacturers challenged, and with great success.

Thus, the creative act may not introduce any new element at
all, only put them together, in space and time, in a new way.
Spatial arrangements and time orders that have been taken
for granted are challenged. For that reason it is particularly
easy to be creative in cultures with very definite views on cor-
rect spatial orders: there is so much to challenge. A culture
firmly dividing the world in center and periphery, assuming
causality to flow from center to periphery rather than vice
versa (from stage to hall, for instance), and conceiving of time
as linear with clear views on what comes before and what
after (like music and body movement, for instance) invites
creative challenges. But if such unilinear ideas are firmly
entrenched like in Western culture we would also expect con-
siderable resistance.

Thus, if and

, the latter created in His image, then such
ideas as democracy, secularism and evolution stand out as rev-
olutionary. The first vested power with the people/periphery,
like a country without a capital. The second made god a
periphery, suggesting that He was created by Man in Man’s
image. And the third was that Man was an emanation from
Nature by Darwinist competition, like Adam Smith arguing
that out of this process came the best of all worlds.
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From creativity to transcendence

By “transcendence” we mean creating a new type of reality.
Something that potentially was always there is becoming
empirical reality. An example from the theory and practice of
conflict might be the idea of a , of two or more
countries owning a territory, disputed or not, together. The old
formula for Andorra comes to mind, so does the Antarctic,
certain aspects of Spitsbergen and Aland, the old arrangement
for the New Hebrides, the Cameroons, etc. The conflict
between two countries over a disputed territory may end by
one winning in military battle or court battle, by a compromise
dividing the territory, by both of them withdrawing their
claims, leaving the territory to somebody else (such as the
inhabitants!), or by the two owning the territory together.
Clearly only the last outcome transcends empirical reality; the
other conform to the formula that each km2 is owned by one
and only one state.

Another example: European countries were ruled by clergy,
aristocrats and ; i.e., by word, sword and money.
The Kings/Emperors were aristocrats. They were dethroned,
and the successor system, democracy, combined the word and
the bookkeeping by substituting verbal duels (election cam-
paigns) for the physical duels of the aristocracy, counting the
numbers voting in favor of the parties. As time passed, the
range of people entitled to vote was considerably expanded.
No doubt a potential political reality had become empirical
reality, and still is; transcending the old. It was highly creative,
at least at its time. But the old was still there. Thus, there
were still rulers and the ruled. And the sword was still there, in
the hands of military, police and those challenging them.

From transcendence to transformation

Transcendence introduces a new reality, opening a new land-
scape. To transform a conflict is to transplant it to that new
reality. To transform a conflict would mean to transcend the
goals of the conflict parties, defining some other goals, lifting
a conflict ("disembedding") out of the bed the parties have
prepared for that conflict, including the discourses to ensure
that the incompatibility looks insurmountable (the contradic-
tion non-transcendable), embedding it at a more promising
place. For this to happen the conflict has to be transformed
also in the sense of adding parties and goals the participants
themselves do not always think of. To simplify by eliminating
some parties (e.g., the "extremists") would be a major mis-
take; they will certainly make themselves heard and felt (the
peace process in Israel/Palestine?) To simplify by eliminating
the moderates is also a mistake (the peace process in North-
ern Ireland?). The road to fruitful transformation goes through
complexification with the possibility of some grouping of
parties and goals, yet all the time guarding against
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In the case of the Lima hostage crisis, the Transcend proposal
was to see the conflict less as a problem of (unlawful, violent)
invasion of property and hostage-taking, and more as a prob-
lem of reducing the misery in Peru; switching from meta-
conflict to root conflict, transcending the definition of the con-
flict. To transform the conflict the conflict had to be expanded.
Then a solution was proposed for the transformed conflict, dis-
tributing tasks to the parties; checking that this also solves
the conflict as originally defined. If not, there is deformation,
not transformation, and the original conflict will hit back.

If we accept that a conflict may both be a source of destruc-
tion and a source of creation, then one approach to transfor-
mation of a conflict is to act so that the creative aspects
dominate. This is more than steering the conflict away from
violence. It adds steering the conflict toward development,
both the human development of the individual actors involved,
the social development of the collective actors involved, and
world development. Those who enter conflict should have
ambitious meta-goals, like a better Yugoslavia, peace and
development in the Middle East, reduction of misery in Peru, etc.

The position taken here is that such meta-goals this is mean-
ingless without deep understanding of the culture and struc-
ture within which the conflict unfolds, of the actors, and above
all of the conflict itself. Conflict practice has to be rooted in
conflict theory; conflict theory has to grow out of conflict prac-
tice. Concrete people have to be creative, not only empathic
and nonviolent (one of these alone will never do). We suggest
calling these people conflict workers. Their major tool is dia-
logue, with conflict parties, not only facilitating dialogue
among them. To do so the conflict workers need a grounding
in general conflict theory and general conflict practice, and
more particularly in what difference empathy, nonviolence and
creativity can make.

But they also have to know the types of violence, not only the
direct violence that shows up in the meta-conflict, but the
structural and cultural violence, the bad structures and cul-
tures underlying the conflict, the bad “bed” the conflict has to
be lifted out of. The rest is transformation, of the conflict, for
peace; by ever deeper dialogues. The result: a transformed
conflict that can be handled nonviolently and creatively.

Let us take the Korean peninsula as an example. An enormous
conflict energy is put into that conflict and can be released in
one more war, in turmoil inside the societies (and not only in
the North), with repercussions all over East Asia and beyond.
Could that energy be put to more positive tasks?

Here is an example of an approach: to open the rail/road
connection between the two Koreas, as suggested (for rail) by
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the UN Economic and Social Commission for Asia/Pacific. That
border is also the border between the poor (Vietnam, China,
North Korea) and the rich (South Korea, Japan, Taiwan) part of
what might one day become the East Asia Common Market/
Economic Community / Community / Union, referring to the
stages of the EU. Goods would flow in both directions, wealth
would be created, the spin-offs for both Koreas would be con-
siderable, and only a minimum of cooperation is needed to run
the transport.

Analytically, the transformation has several aspects:

m a discourse switch, talking about economic cooperation and
common culture, as opposed to military and political struc-
tures;

m a new over-arching goal is formulated, involving not only
the two Koreas but their four neighbors: East Asian

m an effort to disembed the conflict from where it was and
embed it in the tricky but not lethal problems of economic
cooperation

m no basic change, mutual love or even mutual trust is
demanded of the Koreas; only that they pursue the benefit
to themselves;

m this is not a meager Pareto optimum with nobody worse off
since all six parties would be better off;

m the plan is reversible, but there would be a vested interest
in the other parties to provide the incentives to go on;

m within that new setting, in that “bed”, all the other issues
may gradually be articulated, or they may even evaporate.

These ideas for a transformation of the conflict evolved out of
dialogues with the parties concerned. Worth trying?
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conflict practice: some more steps

The ABC-triangle:

the third dimension

Deep contradictions:
Fault-lines

Deep attitudes,
deep culture

Deep behavior,
basic needs

The problem

of legitimacy

Workshop participants tend to find the ABC-triangle useful. It
separates three components of “conflict”: C, contradiction,
the root of the conflict, from A, attitudes and B, behavior.
The basic thesis, of course, is that conflict work done only on
A and B is a band-aid job. There is no alternative to work on
the root of the conflict, the contradiction itself.

Let us then add a third dimension: depth. We shall look for
deep contradictions, deep attitudes and deep behavior.

The basic idea is that underneath all contradictions between
human parties to conflicts are deep contradictions that steer
the surface contradictions in the conflict struggle:

the fault-lines in the human construction, of gender, gen-
eration, race, class, “normal”/”“deviant”, nation/culture/ideol-
ogy and, for world society, states/regions. (Marx picked up
only one of them, class, only economic class, not political, mil-
itary and cultural; and only as ownership of means of p